Johns Bay Coastal Alliance ESC Regular Meeting
March 3, 2026 — 5:30 pm
South Bristol School Library

AGENDA
Call to Order: Board Chair
Roll Call: Board Chair
___Darin Carlucci ___ Becky Cooper ___ Christian Cotz ___ June Donenfeld
__ Emile Lugosch  __ Sandy MacPhee __ Sara Mitchell __ Warren Storch
___Jonathan Swall __ Katherine Thompson
Administrator Attendance
___Jennifer Ribeiro __ Peter Nielsen

Pledge of Allegiance
Agenda Adjustments

Presentation: Johns Bay Coastal Alliance ESC—Shared Services, Shared Values,
Independent Identities, JBCA ESC Board

Public Comment
Action on Minutes
Motion to approve the minutes for the meeting on February 5, 2026.

Motion: Second: Vote:

Chair’s Report — Christian Cotz

The next Regular Meeting of the JBCA Board will be March 25, 2026 at South Bristol
School

Superintendent’s Report — Jennifer Ribeiro
Executive Directors Report — Peter Nielsen

» Critical Path Update



 Finance Update
* Operations Update
Correspondence & Communication

None

Old Business

New Business
Joining Maine School Board Association
Motion for the JCBA ESC to join the Maine School Board Association..

Motion: Second: Vote:

Policy

Future Board Topics

Bylaws, Policies, and Protocols

Board Retreat

Executive Session — None

Adjournment - Without objection, the Board Chair declares the meeting adjourned



