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ANNEX A. PROJECT DESCRIPTION / MTPUNNOXEHUE A. ONMMCAHUE MNMPOEKTA

APPLICATION FORM/ POPMA 3AABKU

Migration Policy Development

For the Project co-funded by the European Union and Municipality of Prague 5, implemented by People in
Need in partnership with Municipality of Prague 5 through the International Centre for Migration Policy
Development (ICMPD), under the Migration Partnership Facility (MPF), aiming to increase the integration

and inclusion of migrants and refugees in Moldovan society./ [1ns npoekTa, codomHaHCMpyemMoro
EBponeiickum Corozom u MyHuumnanuteTom ropoackoro pamoHa lNpara 5, peanmsyemoro

opraHusaumem People in Need coBmecTHO ¢ MyHuLuMnanuTeTom ropoackoro paroHa Mpara s,
nocpeacTsom MexayHapogHOro LeHTpa no pasBUTUIO MUrpaLMOHHOW NonuTUKK (ICMPD) B

pamkax MexaHuama napTHepcTBa B obnactu murpauum (MPF) ¢ Lienbio NoaaepXKu
MHTEerpauum u UHKIH3UN MUrPaHTOB U bexeHueB B obwecTBo Pecnyonukn Mongoga.

ABOUT YOUR ORGANISATION/ O BALLEA OPFAHU3ALIUN

Title of your organization/ Ha3BaHne Baluen Ro:
opraHusauum Eng:
Ru:

Contact details of focal point/ MHdopmauma onda cesasm | Full name/ NonHoe nmsa
C KOHTaKTHbIM NULIOM

Telephone Number: +373(0

Email Address:

INFORMATION ON THE ORGANIZATION/ MlHdbopmaLms 06 opraHusaumm:

Year of founding/ lon ocHoBaHMA

Legal status of the organisation/ KOpngudecknin ctatyc Choose an item. Choose an item.
opraHvsaguu

Total budget for the previous year of operations/ O6LLuI
OomKeT 3a NpeablayLLmii rog 4eSTENbHOCTH

Relevant webpage (link)/ AkTBHasa Beb6-cTpaHMua
opraHmsaumm (CCbinkKa)

Requested grant lumpsum/ Cymma 3anpalunBaemoro MDL

rpaHTa EUR

PROJECT DESCRIPTION/ O[TUCAHUE NMPOEKTA

Project Title/ HazBaHue npoekTta

Lot number (if relevant)/ Homep nota (ecnm
Heobxoaumo)

Project geography (region, district, settlements)/
leorpadua npoekTta (permMoH, panoH, HaceneHHble
NYHKTbI)
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Number of unique beneficiaries/ Konnyectso
YHUKanbHbIX 6eHedunLmMapoB

Project duration/ [1nnTenbHOCTL NpoOeKTa # of Months/ # KonnyecTtBo mecsLeB

From..To/OT.. o

Summary of the Proposal (max 1000 characters)/ OcHoBHasi nHbopmauus o NpoekTe (He bonee 1000 3HAKOB)
Why is the initiative needed? What is the overall primary objective of the action? How does the objective relate to the
identified need? Who are the beneficiaries of the initiative? /

Movemy aTa HMLUMaTMBa Heobxoanma? KakoBa OCHOBHas LieNb 3annaHnpoBaHHbIX akTUBHOCTEN? Kak Lenb
COOTHOCUTCS C BbisiBNEHHOM NOTpebHOCTLI0? KTO aABnseTcs 6eHeduLmapaMmm MHALMATUBI?

Organizational capacity & project team, office and transport availability/ OpraHn3auMoHHbIN NoTeHUMarn,
KOMaHga npoekTa, Hanndune oncoBs 1 TpaHcnopTa

Have you implemented similar Activities before?/ PeannsoBbiBanu nu Bbl paHee Nogo0HbIE aKTUBHOCTU?

Why do you think that you have the capacities to implement the proposed actions?/ [To4emy Bbl cuuTaeTe, 4YTO Balla
opraHusaums obrnagaert 4OCTaTOMHbIMU BO3MOXHOCTSIMU OIS peanv3aummn AaHHOro NpoeKkTa?

Please describe the project team involved in the project/ [Noxanyincra, onuinTe KOmaHay, y4acTBYIOLLYIO B MPOEKTE.

1. Description of the contextual challenge that you would like to address; please describe who is the target
population benefitting from the proposed project (please provide numbers and figures wherever needed)/
OnuncaHne KoHTeKCTa 1 Npobrembl, KOTOPYHO Bbl XOTENM Obl PELLNTD; NOXanymncTa, OnuwmnTe, KTo SBNSETCS
LLlenieBor rpynnon, nonyyatoLlen Boirogy OT NpeasiaraemMoro npoeKkTa (noxanymcra, npueeauTe Lndpbl 1
nokasarenu, rae 3To Heobxoanmo)

2. Project goal: how the project solves the identified problem, positively contributes to the solution of the
challenge described above / Llenb npoekTa: Kak MPOEKT pellaeT BbIABMEHHYL Mpobnemy, BHOCUT
NO3UTUBHLIN BKIa4 B PELLUEHNE BbISBIIEHHOW NPOOIeEMbI
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3. Objective statement: What is the Core objective of the project; What is the project trying to achieve? / Llenn:
KakoBa OCHOBHas Lenb NpoekTa; Yyero Obl Bbl XOTENMM OOCTMYL B pamMkax npoekta? OCHOBHbIE LEenu,
pes3ynbTarbl U aKTUBHOCTU

4.Please describe the project activities in relation to the core objectives/ [Moxanyncra, onuwuTe

AEeATEJIbHOCTb NPOEKTAa B KOHTEKCTE €ro OCHOBHbIX uenem

Output/ Pesynstat

Activity/ AKTUBHOCTb

Indicator/VIHamkaTtop

Means
Cnocobbl NpoBepKK

of Verification/

*Example: ** Please
note that the example
is provided for
illustrative purposes
only. / *IMpumep: **
Moxanyncta, obpatuTe
BHMMaHue, 4To Npumep
npvBeaéH
WCKIIOYUTENBHO B
UNNIOCTPATUBHBIX
uensix.

Output 1: Strengthened
capacity of vulnerable
populations to access
social services. /
Pesynbrar 1:

Ycunenue noteHumana
YA3BUMbIX Fpynn
HaceneHuns nNo JocTyny K
coumanbHbIM ycriyram.

Activity 1.1: Conduct mapping of
existing social services. /
AkTuBHOCTL 1.1: [poBegeHne
KapTMpOBaHUS CYLLECTBYHOLLUX
coumarbHbIX YCIyr.

Number of needs
assessments conducted.
/ Konnyecteo
NpoBeaEHHbBIX
ncenegoBaHum
notpebHocTen

e Mapping report or directory

of social services (with details
of services, locations, and
contact information)/ OTYéT
No KapTUPOBAHUIO UIN
KaTanor coumanbHbIX ycnyr
(c nogpobHom
nHdopMaumen ob ycrnyrax,
MecTaxnpeaocTaBrieHus u
KOHTaKTHON nHdopMaumm)
Meeting notes or minutes
from consultations with social
service providers/
MpoTokonbl BCTpey unm
3anMcy KOHCynsTauum ¢
nocrasLLMKamMu
coumarnbHbIX ycnyr
Photographic evidence of
mapping workshops or
community consultations/
doTorpaduyeckme
MaTepwuansl C BOPKLLIOMNOB
Nno KapTUPOBAHUIO UIN
006LLIECTBEHHbIX
KOHCynbTauun

Attendance sheets for any
meetings or consultations
conducted during the
mapping process/ Cnnckm
YYaCTHNKOB BCTPEY Unu
KOHCYynbTauumn,
NPOBEAEHHBIX B MpoLecce
KapTupoBaHus

Feedback forms from
participants, if applicable/
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®opmbl 06paTHON CBA3M OT
Y4aCTHUKOB, ecnn
npuMeHnmo
Output 2/ PesynbtaT 2 | Activityl.2: Number of training

Conduct 15 training sessions on
navigating social services for
community members. /
AkTUBHOCTb 1.2: lMpoBegeHue 15
TPEHUPOBOYHBIX CECCUI NO
OpPUEHTUPOBaHMIO B COLMaribHbIX
ycnyrax ans yuneHos coobliectsa

participants,
disaggregated by
gender, age, and
location.

Number of trainings
conducted. /
KonunyectBo
YYaCTHUKOB
TPEHMWHIOB, C
pasbuekon no nony,
BO3pacTy U MecTy
npoBeaeHusl.

Activity2.1/ AKTUBHOCTb 2.1

5. Do you anticipate any cooperation with other entities? If so, please describe. / Npegnonaraerca nu
COTPYAHMYECTBO C APYrMMn opraHmnsauusammn/ CTpyktypamun? Ecnn ga, noxanymcra, onmiumTe.

6. Beneficiary selection approach, if relevant/ Nogxoa k Bbi6opy 6eHedmumapoB, eCnv NPUMMEHNMO

7. Describe main risks that could prevent you from reaching the proposed project results, and how do you plan
to address them (internal and external, contextual factors that may negatively affect the project
implementation)? / OnuwnTe OCHOBHbIE PUCKM, KOTOpPble MOryT MomellaTtb BaM JOCTUYb pe3ynbratoBs
npeafiaraemMoro npoekKTa, U Kak Bbl COGMpaeTecb MX MUHUMN3NPOBATL?

Risks/ Puckn

Mitigation Measures/ Mepbl N0 YMEHbLLEHUIO
BITUAHUA pUCKa
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8. Select sectors you organisation focuses on/ BbiGepuTe 0CHOBHbIE HanpaBneHns AesTeNbHOCTU BaLLEN
opraHusaumu:

CIProtection Assistance/ CoLuanbHas 3alluTa

CIchild Protection / 3alumnTa geten

[ Psychological Assistance / [Ncuxonormdeckasa nogaepxka

[ Legal Assistance/ KOpnanyeckas nogaepxka

[] Case management / Keic-MeHeJ)KMeHT

] Advocacy/ AgBokauus

[1 Good Governance / Hagnexallee ynpaeneHnune

[ Social Cohesion / CounanbHas crfioMeHHOCTb

[ Community Mobilisation / Mobununsaums coobluecTtsa

[ Social Services / CouunanbHble cepBUCHI

] Humanitarian Assistance / l'ymaH/TapHasi NOMOLLb

[ Climate Action / Knumatuieckuin aktuBmam

[ Agriculture / 3emnegenue

[ Education / Obpa3oBaHue

[1 Awareness Raising/ Media Literacy / [NoBblLLEHME OCBEOOMIEHHOCTY/ MeANarpamMoTHOCTb
1 Mediation/ Conflict Prevention/ Meguauusi/ NpeaoTtepalliHMe KOHNNKTOB

L1 Other, specify: / [lpyroe, ykaxure:

9. Please list major 3-4 relevant projects the organisation has implemented for the past three years (projects you
find relevant to the anticipated partnership with PIN/ Noxanyincra, nepeuncnure 3-4 OCHOBHbIX NMPOEKTA,
KOTOpble oOpraHMsauus peanusoBana 3a nocfnegHue Tpu roda (NpoekTbl, KOTopble Bbl CYMTaETe
aKTyanbHbIMW AN npeanonaraeMoro naptTHepcTsa ¢ PIN

Donor/ Project/ lNpoekT Location/ MecTo Budget (allocated to Role in the project (lead,

HoHop nposeaeHnd your orgaisation)/ partner). If partner, name
BiogxeT (BblaeneHHbIN the lead/ Ponb B
Ballen opraHmnsauunm) npoekTe (BegyLumin,

napTHep). Ecnu
napTHep, ykaxuTe
Begyuiero

10. Work plan/ rnaH pabombi

Activities / leAsTenbHOCTH Month of Implementation/ Mecsiy ocyuiecTBneHus

1 2 13[4 ]|]5|[6]7|38 9 [10] 11| 12

Activity 1.1 XXX / JesmenbHocmb 1.1 XXX

XXX

XXX

XXX
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Activity 1.2 XXX/ desamenbHocmb 1.2 XXX

Name/ Nvsa

Date / [laTta

Signature/lNoanncb




	APPLICATION FORM/ ФОРМА ЗАЯВКИ 

