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1. Executive Summary 
Non-governmental organizations (NGOs) operate in an environment where public attention, volunteer time 
and donor support are increasingly influenced by digital experiences. Recent sector evidence points toward 
five practical priorities: compelling digital storytelling, structured volunteer engagement, data-informed 
fundraising, consistent multi-channel outreach, and responsible use of AI and automation. This report 
combines recent nonprofit research with AI-assisted synthesis to recommend actions that can be 
implemented by small and medium-sized NGOs without requiring expensive technology. 

The recommendations are designed to be practical and measurable. The central idea is to treat supporters 
as a connected community rather than as separate groups of donors, volunteers and followers. A person 
who first discovers an NGO through a short video can become a volunteer, then a donor, and eventually an 
advocate. A simple digital journey that makes each next step clear can therefore improve both reach and 
long-term engagement. 

2. Research Approach 
The report reviewed recent evidence and sector guidance from United Nations Volunteers (UNV), 
GivingTuesday India and Charity Digital, with emphasis on findings published or updated during 2025–2026. 
AI was then used as an analytical assistant to synthesize the findings, identify recurring themes, and 
translate them into practical recommendations for NGOs. AI-generated recommendations should be treated 
as decision support; organizations should validate them against their own mission, audience, safeguarding 
requirements, privacy obligations and available resources. 

3. What Recent Evidence Suggests 
Recent finding Why it matters for NGOs 
UNV's 2026 State of the World's Volunteerism 
Report highlights the scale of volunteering and the 
importance of better measurement, including social 
cohesion, well-being, skills and community 
resilience. 

NGOs should measure volunteer impact and 
experience, not only volunteer headcount. 

GivingTuesday India's UDARTA:EG findings report 
that 70% of surveyed Indian nonprofits actively 
engaged volunteers, while 93% rated volunteer 
engagement as worthwhile. 

Volunteer programs are already central to Indian 
nonprofit work; structured retention and recognition 
can strengthen them further. 

Charity Digital reported that 79% of charities used 
QR codes for fundraising and 73% used 
contactless donations in its 2025 fundraising-trends 
coverage. 

Convenient digital giving should be part of an 
NGO's fundraising journey, especially for events 
and offline-to-online campaigns. 

Charity Digital's 2026 digital trends coverage says 
more than three quarters of charities reported using 
AI, while only a small minority were using it 
strategically. 

The opportunity is not simply to 'use AI', but to 
create clear, safe and measurable AI workflows. 

GivingTuesday India emphasizes regular thanks, 
updates, appreciation and tailored communication 
as important parts of supporter retention. 

Retention should be treated as a planned process 
rather than an occasional follow-up. 
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1. Build a Digital Storytelling Engine 
People are more likely to understand and remember an NGO's mission when they can see the human 
impact behind the work. A strong storytelling system should combine short videos, beneficiary-safe stories, 
volunteer voices, before-and-after outcomes, project milestones and transparent impact updates. 

Evidence & insight 
Recent charity-sector reporting highlights storytelling and video as important tools for awareness and 
fundraising, with organizations increasingly experimenting with video channels. The key is consistency: 
instead of posting only during fundraising drives, the NGO should maintain a regular rhythm of authentic, 
mission-focused content. 

Recommended implementation 
Practical actions: Create 3–4 content pillars; publish one short impact story each week; repurpose one story 
into a Reel/Short, carousel, website article and WhatsApp update; add a clear call-to-action such as Donate, 
Volunteer, Share or Partner. 

How AI can help 
AI opportunity: Use AI to turn approved notes into first drafts, create content calendars, summarize long 
reports, suggest captions and adapt one story into multiple formats. Human review must protect dignity, 
consent, accuracy and privacy. 

Suggested KPIs 
KPIs: Reach, video completion rate, profile visits, website clicks, volunteer registrations, donation-page visits 
and shares. 

2. Create a Structured Volunteer Journey 
Volunteer engagement should begin before the first activity and continue after it. A simple journey—Discover 
→ Register → Onboard → Participate → Recognize → Re-engage—can reduce drop-off and make 
volunteers feel valued. 

Evidence & insight 
UNV's recent research emphasizes better measurement of volunteering and the need to recognize its wider 
contribution. GivingTuesday India's Indian nonprofit findings also show that volunteer engagement is 
widespread and highly valued. These findings support moving from ad-hoc volunteer coordination toward a 
measurable volunteer experience. 

Recommended implementation 
Practical actions: Use a simple online registration form; define role descriptions; send a welcome message 
and orientation checklist; maintain a volunteer database; conduct short feedback surveys; issue certificates 
or appreciation messages; invite high-performing volunteers to mentor newcomers. 

How AI can help 
AI opportunity: Draft personalized onboarding messages, classify volunteer interests, match skills to 
opportunities, summarize feedback and identify common reasons for volunteer drop-off. Keep sensitive 
personal data protected and avoid automated decisions that could unfairly exclude people. 
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Suggested KPIs 
KPIs: Registration-to-onboarding conversion, active volunteer rate, repeat participation, volunteer 
satisfaction, hours contributed and retention after 3–6 months. 

3. Make Fundraising Data-Driven and Frictionless 
Fundraising improves when NGOs understand who their supporters are, what motivates them and where 
they stop in the donation journey. The goal is to make giving simple while using basic data to build long-term 
relationships. 

Evidence & insight 
Recent sector reporting points to growing use of QR codes and contactless giving, while GivingTuesday 
India highlights the value of supporter retention, segmentation and simple technology. This suggests that 
NGOs should combine easy payment options with systematic follow-up rather than focusing only on 
acquiring new donors. 

Recommended implementation 
Practical actions: Create a mobile-friendly donation page; add QR codes to events and printed materials; 
offer recurring giving; record donor source and campaign; send immediate thank-you messages; segment 
supporters by interest and engagement; report back on how funds were used. 

How AI can help 
AI opportunity: Analyze campaign data to identify high-performing channels, summarize donor feedback, 
draft tailored updates and forecast campaign performance. AI should support—not replace—human donor 
relationships and should never invent impact figures. 

Suggested KPIs 
KPIs: Donation conversion rate, average gift, recurring-donor rate, donor retention, cost per acquisition, 
QR-code scans and campaign ROI. 

4. Build a Consistent Multi-Channel Outreach System 
An NGO's online presence should work as one connected system. Social media attracts attention; the 
website provides credibility and detailed information; WhatsApp or email nurtures relationships; and events 
convert online interest into community participation. 

Evidence & insight 
Charity-sector evidence shows that digital channels are becoming increasingly important for awareness and 
fundraising. Recent UNV examples also demonstrate the potential of online volunteers and digital 
campaigns to extend reach beyond geographic boundaries. 

Recommended implementation 
Practical actions: Maintain a monthly content calendar; choose 2–3 priority platforms based on audience; 
keep branding and calls-to-action consistent; optimize the website for mobile; add prominent Volunteer and 
Donate buttons; use WhatsApp/email for updates; collaborate with local colleges, creators and community 
groups. 
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How AI can help 
AI opportunity: Generate a first-draft content calendar, analyze which themes perform best, summarize 
monthly analytics and suggest experiments. Use human review for all public-facing content. 

Suggested KPIs 
KPIs: Follower growth, engagement rate, website traffic, email/WhatsApp response, volunteer leads, donor 
leads and conversion by channel. 

5. Introduce Responsible AI and Automation 
AI can help NGOs do more with limited staff time, but the strongest approach is strategic rather than 
experimental. NGOs should begin with repetitive, low-risk tasks and create simple rules for privacy, 
accuracy, transparency and human review. 

Evidence & insight 
Charity Digital's recent coverage indicates widespread adoption of AI among charities, but also a gap 
between using AI tools and using them strategically. This creates an opportunity for NGOs to establish clear 
workflows before expanding AI use. 

Recommended implementation 
Practical actions: Start with three safe use cases—content drafting, meeting/report summarization and 
data-insight support. Create an internal AI policy covering confidential information, consent, fact-checking, 
copyright and human approval. Review outputs before publication or donor communication. 

How AI can help 
AI opportunity: Automate first drafts, FAQs, volunteer reminders, internal summaries, campaign analysis and 
content repurposing. Avoid entering sensitive beneficiary information into tools without appropriate 
safeguards. 

Suggested KPIs 
KPIs: Staff hours saved, content production time, response time, error rate, campaign output and staff 
adoption. 

4. 90-Day Action Plan 
Period Priority actions Expected output 
Days 1–30 Audit social media, website, 

donation flow and volunteer 
process. Define audience 
segments. Create content pillars. 
Set baseline KPIs. Draft an 
AI-use policy. 

Clear baseline, content plan, 
supporter journey and 
measurement framework. 

Days 31–60 Launch weekly storytelling. 
Improve donation page and 
QR-code journey. Introduce 
volunteer onboarding and 
recognition. Start simple 
donor/volunteer segmentation. 

More consistent outreach, easier 
participation and better supporter 
follow-up. 

Days 61–90 Review analytics. Identify 
best-performing content and 

Evidence-based improvements 
and a repeatable growth system. 
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campaigns. Test one new digital 
fundraising activity. Use AI for 
approved repetitive workflows. 
Collect volunteer feedback. 

5. Expected Impact 
If implemented together, the five recommendations can create a reinforcing cycle: better stories attract 
attention; clear calls-to-action convert attention into volunteers and donors; strong onboarding and 
recognition improve retention; data shows which activities work; and responsible AI reduces administrative 
workload so staff can spend more time on mission delivery and relationships. 

The most important principle is to start small. An NGO does not need a complex technology stack to begin. 
A mobile-friendly donation page, QR code, simple supporter database, consistent content calendar, 
volunteer feedback form and a few carefully selected AI workflows can create a strong foundation. The 
organization should measure results, learn from supporters and scale what works. 

6. Conclusion 
NGO growth in 2026 is increasingly about combining human trust with digital convenience. Recent evidence 
from India and the global nonprofit sector suggests that organizations can strengthen their impact by 
improving storytelling, treating volunteers as long-term partners, using data to understand supporters, 
building consistent digital outreach and adopting AI responsibly. These strategies are practical for 
organizations of different sizes because they can be introduced incrementally. The objective should not be to 
chase every new technology trend, but to use the right tools to make it easier for people to discover the 
mission, participate, contribute and stay connected. 
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https://www.givingtuesday.org/india/udarta-eg/report/ 
●​ GivingTuesday India, Detailed findings on Volunteer Engagement. 

https://www.givingtuesday.org/india/udarta-eg/report/volunteering/ 
●​ Charity Digital, Fundraising trends charities are expecting in 2025. 

https://charitydigital.org.uk/topics/topics/fundraising-trends-charities-are-expecting-in-2025-11952 
●​ Charity Digital, Digital trends to help charities prepare for 2026. 

https://charitydigital.org.uk/topics/digital-trends-to-help-charities-prepare-for-2026-12418 
●​ Charity Digital, The data you need to understand your donors (2026). 

https://charitydigital.org.uk/topics/the-data-you-need-to-understand-your-donors-12655 

 

Prepared as an AI-assisted research and recommendation report for Task 4. 
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