
Laughlin Junior/Senior HS - 946 
William G Bennet ES - 

School Organizational Team Minutes 
January 8, 2025 (Virtual)  

3:45 PM 
The Laughlin Junior/Senior HS and Bennett ES School Organizational Team meeting was called to order at 
3:45 PM on Wednesday, January 8, 2025. The meeting was held virtually via Google classroom.  
 
Members present:  

Laughlin HS SOT – John Zenefski, Patricia Doran, Laci Webb, Tracy Asher 
Bennett ES SOT - Jenny Drescher, Jenny McGill, Tristan Beloat, Susan Lawrence, Julie Lester, Rupert 
Ramirez 
Administration – Dawn Estes, Kathy Mack, Bency Manglicmot    
Student Representatives:  
Community Members –  Novelt Mack 
Guests- Lanay Gutierrez HS, Pat Turco 

 
Members absent:  

Laughlin HS/MS SOT- Kimberly Bowdry, Bryan Crabtree,  
Bennett ES SOT- Kathleen Ford,  
Student Representatives: Isabella Sanders MS, Gavin Addington HS 
 

Call To Order: 
Meeting called to order at: 3:45pm by Chairman John Zenefski   
 

1.0​ Pledge, Welcome & Roll Call 
1.1​ Pledge of Allegiance 
1.2​ Roll Call 
1.3​ Read Agenda Guidelines, Public Comment Protocol and SOT Creed 
1.4​ *Review and Approval of Minutes for: 

1.4.1​ December 4, 2024 Minutes 
​ ​ ​ Motion made to approve minutes by Jenny McGill 
​ ​ ​ Seconded by Patricia Doran; motion passed 

1.5​ Review and Approval of: 
 Agenda January 8, 2025 

​ ​ ​ Change the wording to reflect the utilization of virtual meetings. 
Motion made to approve agenda by John Zenefski 

​ ​ ​ Seconded by Julie Lester; motion passed 
 
2.0​ General Comments 

2.1​ General Comments: None at this time 
 
3.0​ Student Reports (Information Only) 

3.1​ Isabella Sanders-MS Representative at basketball game 
​ ​ ​ Mr. Z filled in- Planning a dance in February 

3.2​ Lanay Gutierrez filling in for Gavin - HS Student Representative 
​ ​ ​ Blood Drives need some work 
​ ​ ​ 13 delegates to Zone- Claire doing a roundtable 
​ ​ ​ $500 to AHA 
​ ​ ​ Reading Buddies 
​ ​ ​ Purple Pinky Project (Interact) 
 
 

https://docs.google.com/document/d/1-xzDfkWuclkWMzhqw59rAY3OVkfpnHrS3JkMQRqAtdU/edit?usp=sharing
https://docs.google.com/document/d/1A0Lvje_a7F8tV3zbTpWirABx5kCmRTUf/edit?usp=sharing&ouid=115425332305207958726&rtpof=true&sd=true


4.0​ Old Business 
4.1​ Celebrations See slideshow below 

​ ​ ​ Ellis donations to our K-12 students; shoes K-12, presents K-6 
​ ​ ​ Anyone needing shoes can see Mrs. Phillips in the health office. 

4.2​ Public Comment- None at this time 
 
5.0​ New Business 

5.1​ FY 26 Strategic Budget Timeline 
​ ​ ​ Setup a January budget meeting;  
​ ​ ​ Split meetings for budget? 
​ ​ ​ Can agendas be sent out earlier? 

5.2​ Public Comment This Agenda Item Only-None at this time 
 
6.0​ School Operating Plan- See slideshow below 

6.1​ Strategic Budget (Information Only) 
6.1.1​ Title I 
6.1.2​ General Fund 

6.2​ School Performance Plan  
6.2.1​ ES Goal Updates & Data Review (Action Item) 
6.2.2​ LHS Goal Updates & Data Review (Information Only) 

6.3​ Public Comment (This Agenda Item Only) 
 
7.0​ Information 

7.1​ Future Agenda Items: Separate meetings vote;  
7.2​ Next Meeting: January 22, 2025 

 
 
Motion to Adjourn made by Tristan Beloat  seconded by Patricia Doran 
 
Meeting Adjourned at  5:03pm by  John Zenefski 
 

Resource documents: 

SOT Slideshow 1/8/2025 
 
SOT 1/8/25 Recording 
 
 
 

 

https://docs.google.com/presentation/d/1VyisXihU57QrXBmgG69NKIUI-7fniu8t0uQIjXoBTWs/edit?usp=sharing
https://drive.google.com/file/d/1CBqK7F4LIChkf6t55LAbjwM9oLw6v5Ko/view?usp=sharing

