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Check in and Updates — 40 Minutes

® Ice Breaker

e Technical Support and CCRSM Network

e Community of Practice

e Planning Tools
= P-TECH Blueprint Review

e Interactive Blueprint - https://www.texasccrsm.org/Models/T-STEM
= T-STEM Website
= LSTEM Data Document

e Roadmap to P-TECH Opening

Benchmark 1: School Design — 5 Minutes
® Leadership Team

Benchmark 2: Target Population — 10 Minutes
® Recruitment
e PIEMS Coding for 2022-2023

Benchmark: Strategic Alliances — 30 Minutes
e |HEMOU
Crosswalk
® Business MOU

Benchmark 4: Curriculum, Instruction, and Assessment — 20 Minutes

e STEM Pathways

e STEM Course of Study
e TSIA 2.0 Schedule

e TSIA 2.0 Resources

Benchmark 5: Work-based Learning — 10 Minutes
e Experiences
e Work-based Learning Course

Next Steps — 5 Minutes

Next Steps Resources

Finalize crosswalks T-STEM Blueprint

Update webpage Roadmap to T-STEM Opening
Schedule Advisory Board Meeting until TSIA 2.0 Resources

implementation
Complete designation application



http://texasccrm.mobilize.io/links?lid=qcdJnbNWqyPoc9KdlVY6Bg&token=LWKitYrtb44_V20G1fv3Ew&url=https%3A%2F%2Ftexasccrm.mobilize.io%2Fregistrations%2Fgroups%2F17649
https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://tea.texas.gov/sites/default/files/P-TECH-data-documentation-for-desigination.pdf
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Attendance

Name Title Organization

Rodney White Principal YMLA

Nelson Walker Dean of INstruction YMLA

Amber Reed MS Counselor YMLA

Dr. Chaney TSTEM Coach TEA

Carol Miles PSS YMLA

Rose Jones HS Counselor YMLA

Chris Smith Technology Admin YMLA

Katie White Data Analyst YMLA




