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“A standout result was achieving over a 75% reduction in payroll adjustments across the board. 
This is proof of MobiClocks® immense value in optimizing our workforce management.” 

 

The Challenge 
Baker Concrete Enterprises, a construction powerhouse, sought to optimize payroll efficiency. 
Despite wrestling with manual processes with paper time sheets and tablets, their commitment 
to excellence remained unwavering. Yet, the three-day processing time underscored the need 
for a streamlined solution. 



 
The Solution 
Demonstrating their commitment to innovation and operational excellence, Baker seamlessly 
integrated MobiClocks® into their existing ERP framework. This introduced advanced features like 
facial recognition, geofencing, and offline capabilities. 
 
By eliminating manual data entry and improving accuracy, MobiClocks® emerged as a 
transformative force in the company's payroll processing time, reducing it from 3 days to 1. 
 

The Results: 
 

1.​ 99% Reduction in Payroll Inaccuracies: Dramatic improvement in payroll accuracy, 
achieving nearly error-free processing. 

2.​ Reducing payroll processing time from 3 days to 1: MobiClocks® simplified the 
payroll process, cutting down on manual work and errors. 

3.​ 100% Elimination of Buddy Punching and Ghost Employees: MobiClocks® used 
face recognition and geofencing to prevent false clock-ins, ensuring accurate 
attendance. 

 

About Baker Concrete Enterprises: 
 
Baker Concrete stands as a testament to American construction excellence. With over 50 years 
of experience, Baker Concrete is celebrated for delivering high-quality, reliable concrete 
construction solutions across the United States. Baker has completed over 14,000 projects, 
leading the industry with its skilled workforce and dedication to safety, quality, and leadership. 
Ranked #1 on ENR’s Top 20 Concrete Specialty Contractor list, Baker Concrete employs over 
5,500 skilled workers nationwide, showcasing their ability to deliver top-notch results. 

 
●​ Headquarters: Monroe, Ohio, USA 
●​ Firm Type: Contractor 
●​ Industry: Construction     

 
Quotes 

1.​ "A standout result was achieving over a 75% reduction in payroll adjustments across the 
board. This is proof of MobiClocks® immense value in optimizing our workforce 
management." 

 
2.​ "With MobiClocks®, we've seen our operational efficiency soar. It's been a game 

changer for managing time and payroll."  
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