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Human Resources

No. Position Quantity Members
1 | Project Manager 1 Pham Khanh Toan
2 | Blockchain Developer 3 Nguyen Viet Dung, Phan Nhat Minh, Tran Cong Minh
3 | Frontend Developer 1 Nguyen Huy Duc
4 | Backend Developer 1 Nguyen Xuan Loc
5 | Tester 3 Tran Thanh Mai , Dang Thi Kim Anh, Nguyen Thi Lien
6 | Business Analyst 4 Vu Thi Hanh, Pham Bich Ngan, Truong Minh Chau,
Vu Trang Nhung
Planned vs. Actual Work
No. Position Planned Actual Work Progress
Manage the human resources | Manage the human resources
1 | Project Manager and ensure the project’s and ensure the project’s 100%
development progress development progress
Deploy scripts on staging Deployed scripts on staging 100%
2 | Blockchain Developer environment environment °




No. Position Planned Actual Work Progress
Prepare for production on Succeeded in running a node
P p and deployed scripts on 100%
mainnet .
mainnet
Complete the remaining Completed 100%
tasks
3 | Frontend Developer
Deploy on staging Completed 100%
environment
Complete the remaining Completed 100%
tasks
4 | Backend Developer
Deploy on staging Completed 100%
environment
5 | Tester Verlify test cases on staging Verified most of the test cases 70%
environment
Roadblocks
The execution time of each transaction is so slow that it takes much more time to verify test
cases.
Plan to do
No. Position Task Estimated Timeline
1 | Project Manager Manage the human resources and ensure the plan on Keep track progress
schedule
2 | Blockchain Developer | Support to deploy the production on mainnet 30/09/2022
3 | Frontend Developer Fix the yemamlng'bugs if exists and deploy the 30/09/2022
production on mainnet
4 | Backend Developer Fix the @mammg'bugs if exists and deploy the 30/09/2022
production on mainnet
5 | Tester Verify all test cases 30/09/2022

Summary




Most of the features are completed and there are several remaining test cases to verify.
The integration is on schedule and mostly ready to be deployed on the production environment
by Sep 30, 2022.
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