Day 7: Process-Based vs.
Results-Based Mindset +’

Trading is a journey filled with highs and lows, but your mindset determines how well
you navigate it. On Day 7 of our 50-day journey, we will focus on the difference
between a process-based mindset and a results-based mindset, why the former is
essential for long-term success, and how to adopt it in your trading and everyday
life. “

Results-Based Mindset: ACommon Trap |

A results-based mindset focuses only on the outcome. For traders, this often means
obsessing over profits, win rates, or how quickly they can become funded. While
goals are important, being overly fixated on results leads to:

@ Emotional trading: Celebrating wins too early or chasing losses when trades
don’t go as planned.

@ Short-term thinking: Prioritizing quick gains over sustainable strategies.

@ Burnout: Frustration and discouragement when results don’t match expectations.

“If you live and die by your results, you'll struggle to stay consistent in the
long run.’



Process-Based Mindset: The Key to Mastery °

In contrast, a process-based mindset emphasizes consistent actions and habits,
regardless of short-term results. It shifts your focus to the quality of your decisions
and execution rather than outcomes. Here's how this mindset benefits traders:

Emotional stability: When you focus on the process, a win or loss doesn't define
you. Instead, you evaluate whether you followed your trading plan.

Continuous improvement: A process-based trader constantly refines their skills
by journaling, backtesting, and learning.

Long-term success: By building solid habits, you lay the foundation for consistent
performance and eventual funding.

"The process shapes the trader. Consistent actions lead to consistent
results.”

Shifting from Results to Process ©

Moving to a process-based mindset takes deliberate effort, but the rewards are
worth it. Follow these steps to start:

1. Set Process Goals, Not Just Outcome Goals @
Instead of focusing on how much profit you'll make, aim for actionable goals like:

e Journaling every trade.
e Following your risk management rules.
e Sticking to one trade per day.

2. Focus on the Inputs, Not the Outputs X

Your inputs—like analyzing the market, setting stop-losses, or studying SMC—are
within your control. Outputs (e.g., profits) depend on factors you can't always predict.



3. Reward Effort, Not Just Results

F-1

Celebrate when you execute your plan flawlessly, even if the trade wasn't profitable.
This reinforces good habits.

Examples: Process-Based vs. Results-Based Thinking &°

Let's compare these mindsets in common trading scenarios:

Scenario Results-Based Thinking Process-Based Thinking
After aloss “| failed because | lost “Did | follow my trading rules? If
money.” yes, | succeeded.”
Setting goals “I need to make $10,000 “I'll execute 20 high-quality
this month.” trades.”
Evaluating “Did | win or lose?” “Did | stick to my process?”
performance

Tools to Strengthen Your Process Mindset ‘X

Here are strategies and techniques you can use to build a process-based mindset:

1. Journaling Your Trades
Document every trade you take, including:

e Your reasoning behind the trade.
e How well you followed your plan.
e What you learned from the outcome.



2. Meditation & Stoicism #

Use mindfulness techniques to stay grounded and avoid emotional trading. Stoicism
teaches you to focus on what you can control and let go of what you can't.

3. Observer Mindset ®

Detach from your emotions and view your trades objectively. Ask yourself: What
would a professional trader do in this situation?

4. Accountability Partners =

Engage with your commmunity on Discord. Share your process goals and progress
with others to stay motivated.

Homework for Day 7: Process-Based vs. Results-Based Mindset
Rewrite Your Goals

Take the goals you wrote during Day 5 and reframe them to be process-based
instead of results-based.

e Example:
o Results-Based Goal: "Make $10,000 in 6 months."
o Process-Based Goal: "Review my trading plan every morning and
journal after each practice session.”

Do this for all your goals, ensuring they emphasize consistent actions and habits.



Final Thoughts

Adopting a process-based mindset isn't just about improving your trading—it’s
about building discipline and resilience that will serve you in all areas of life. Trading
success isn't measured in days or weeks but in months and years. By committing to

the process, you're setting yourself up for sustainable success. &, ~/

"Focus on the process, and the results will follow.”
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