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Category 4 – Strong evidence 
3 – Meets 

expectations 
2 – Developing 

1 – Limited

evidence 

Threat and 

impact 

Clearly and accurately 

explains the concern, what 

is at risk, who is affected, 

and possible consequences. 

Accurately explains 

the concern, what is 

at risk, and a 

consequence. 

Provides a partial or 

somewhat unclear 

explanation. 

Provides minima

inaccurate 

information. 

Security 

measures 

Accurately explains and 

compares two or more 

appropriate measures. 

Accurately explains 

two appropriate 

measures. 

Identifies measures 

but provides limited 

explanation or 

comparison. 

Measures are 

missing, inaccur

or inappropriate

Recommendati

on and 

reasoning 

Makes a clear 

recommendation and 

convincingly explains why 

it fits better than another 

option. 

Makes and supports 

an appropriate 

recommendation. 

Makes a 

recommendation 

with limited 

justification. 

Recommendatio

missing or 

unsupported. 

Tradeoff 

analysis 

Clearly explains a 

meaningful tradeoff 

involving security, 

usability, privacy, cost, or 

access. 

Identifies and 

explains a 

reasonable tradeoff. 

Mentions a 

disadvantage 

without fully 

explaining it. 

Tradeoff is missi

or inaccurate. 

Communicatio

n and 

completion 

Product is complete, 

organized, engaging, and 

easy for others to 

understand or use. 

Product is complete 

and 

understandable. 

Product is partially 

complete or 

occasionally 

confusing. 

Product is 

incomplete or 

difficult to 

understand. 
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