School Site Council - Wednesday October 8th, 2025 7:00 p.m - 8:30 p.m.

Attendance is open to all
Location: Zoom
Join Zoom Meeting
https://cusdk8.zoom.us/j/83965009667

Meeting ID: 839 6500 9667

. (5 min) Welcome, Connecting (Zoe, All)

a. Introductions (Name, Kid/Grade/Class, Role)
b. This month is about Safety & Kindness!

. (20 min) BP 1240 (CUSD IA Policy Change) (Erik)

a. Brief summary
b. Impact & follow-up actions

. (20 min) Review 2024-2025 goals results (Zoe)

3a. Discuss possible additional action items and input from community

. (20 min) Review Faria Site-Specific Survey example (Mary)

. (10 min) CUSD PAC / DELAC Meeting Update (Zoe)
. (2 min) Finance Meetings Update (Zoe)

. (5 min) Afterschools Update (Zoe)

. (2 min) Request for help: looking through old SSC binders

. (10 min) Possible topics for next meeting (All)


https://cusdk8.zoom.us/j/83965009667

REFERENCE
- SSC Charter: Discuss and advise on issues regarding instruction and
curriculum and issues related to McAuliffe’s philosophy.

- McAuliffe 2025-2026 School Site Council:
- SSC Chair: Zoe Gingrich
- Principal: Mary Alarid-Enright
- SSC Parent Rep: Erik Vladimir Ortega Gonzalez
- SSC Staff Reps (rotating): Jenna Westling and Jeff Mitbo
- SSC Class Reps:
- TK - Muskan Srivastava & Christopher Wang
- K, 3rd, 8th - Xi ‘Steven’ Zhang & Qi ‘Monica’ Guo
- 1st - Tian Xie
- 2nd - Hammad Khan
- 4th - Debbie Bongiovanni & Adam Hendryx
- 5th - Susmitha Thekkethil
- 6th/7th - Zoe Gingrich

- 2025-2026 SSC Meetings: 3:30 - 5:00 in the PAC
- September 10
- October 8
- November 12
- December 10
- January 14
- Feb 11
- March 11
- April 8
- May 13

- Goals in the 2024-2025 SPSA.

- Reading: By Spring 2025, as measured by iReady, we will increase the
percentage of all students, students with disabilities, and EL students performing
at or above grade level by two percentage points, respectively, over spring of
2024 scores.

- Whole Child: Implement PBIS to foster engaging, positive, safe learning
environments where everyone belongs.

- Philosophy: Maintain our alternative school focus as a progressive,
parent-participation educational program for children in grades TK-8,
communicate this focus to the wider community in order to attract families
for whom this program is a match, and grow enroliment over time to achieve
stable student numbers and a stable staff; specifically, maintain one TK


https://drive.google.com/file/d/1gXfixAYV4ElJDusrl0aTQUl3x-GTxk8I/view?usp=drive_link

classroom, increase from two to three Kinder classes, and return to having three
middle school classes.
- Math: By Spring 2025, as measured by iReady, we will:
- Increase the percentage of all K-8 students performing at or above grade
level in Math to 80% or above
- Increase the percentage of all K-8 English Learners performing at or
above grade level in Math to 62% or above
- Increase the percentage of K-8 special education students performing at
or above grade level in Math to 49% or above
- Science: Maintain or increase our level of achievement in science as measured
by the CAST scores in Spring 2025.

- 2025-2026 Local Control and Accountability Plan (LCAP)

- PAC/DELAC Meetings:

- Parent Advisory Committee (PAC): The role of this group is to be an advisory
group specifically focused on the LCAP plan and budget allocations.

- District English Language Advisory Committee (DELAC): The role of this council
is to discuss the school plan process, while also providing input to the District on
the LCAP as well as programs offered to support student learning and success.
The members of this council should come prepared to discuss English Language
Learners, specific needs and support the students and the parents.

PAC/DELAC Calendar

10:45am - 11:45am

All Meetings are Virtual

Month PAC/DELAC DELAC Only
September 9/9/25
October 10/14/25
November 11/18/25
January 1/20/26
February 2/24/26
March 3/24/26
May 5/12/26 - LCAP Draft
May 5/26/26 - LCAP Questions

- 2024-2025 McAuliffe Safety Plan


https://www.cusdk8.org/about-us/annual-reports/local-control-accountability-plan-lcap
https://www.cusdk8.org/departments/committees/pac-delac
https://drive.google.com/file/d/10Rd8sSWHQMDBNxom-y-lStgl6bPF1nhR/view?usp=sharing

- Evacuation Map
- Evacuation Locations



https://drive.google.com/file/d/133zCz63BUfo7vHEv1Q27UigdEQISQXst/view?usp=drive_link
https://drive.google.com/file/d/1BcSZ8Hl2eySdr0O8jJvG-H5Fd2LgVbPU/view?usp=drive_link

