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Due Diligence Questions 

Executive Summary 
1.​ What are the primary financial highlights from the last fiscal year? 

2.​ What significant risks did the due diligence uncover? 

3.​ What are the major growth opportunities for ASML? 

4.​ How does ASML's operational performance compare with industry standards? 

5.​ What legal or regulatory challenges could impact ASML's operations? 

6.​ Are there any immediate technological innovations that could disrupt ASML's market position? 

7.​ What are the key competitive advantages that ASML holds over its competitors? 

8.​ How has ASML responded to global economic changes? 

9.​ What are the key findings from the customer and supplier analysis? 

10.​ What strategic recommendations will be made based on the findings? 

1. Company Overview 

1.1​History and Background 
1.​ When was ASML founded and by whom? 

2.​ What were the significant milestones in ASML's history? 

3.​ How has ASML's market share evolved over time? 

4.​ What major acquisitions or mergers has ASML completed? 

5.​ How has the company's strategy shifted in response to industry changes? 

6.​ What challenges has ASML overcome in its history? 

7.​ How has ASML's product line evolved over the years? 

8.​ What were the founding principles and how have they guided the company's growth? 

9.​ How has ASML's global footprint expanded? 

10.​What historical factors have been critical to ASML's success? 

1.2​Business Model 
1.​ What is ASML's core business model? 

2.​ How does ASML generate revenue? 

3.​ What are the primary cost components of ASML's business? 

4.​ How does ASML's business model align with industry practices? 

5.​ What unique value does ASML offer to its customers? 

6.​ How sustainable is ASML's business model in the context of technological change? 

7.​ What are the main economic drivers for ASML's business? 

8.​ How does ASML manage its pricing strategy? 

9.​ What business model innovations has ASML introduced recently? 

10.​How does ASML integrate its R&D efforts into its business model? 

1.3​Strategic Objectives 
1.​ What are ASML’s short-term and long-term strategic objectives? 

2.​ How does ASML plan to achieve its current strategic objectives? 

3.​ What metrics does ASML use to measure the success of its strategy? 



4.​ How often are strategic objectives reviewed and revised? 

5.​ What external factors influence the setting of strategic objectives? 

6.​ How are stakeholders involved in strategic planning? 

7.​ What challenges does ASML face in achieving its strategic objectives? 

8.​ How does ASML's strategy address emerging market trends? 

9.​ How aligned is ASML's strategy with its core competencies? 

2.​ What contingency plans does ASML have if strategic objectives are not met? 

2. Market Analysis 

2.1​Industry Overview 
1.​ What is the current size of the semiconductor equipment industry globally? 

2.​ What are the growth projections for the semiconductor equipment industry over the next 5-10 

years? 

3.​ What technological trends are shaping the semiconductor industry? 

4.​ How have global economic conditions impacted the semiconductor industry? 

5.​ What are the main regulatory challenges facing the industry? 

6.​ What is the typical lifecycle of technology within this industry? 

7.​ How susceptible is the industry to economic downturns? 

8.​ What are the major barriers to entry for new companies in the industry? 

9.​ How does innovation pace affect the industry dynamics? 

10.​What role do geopolitical factors play in shaping the industry? 

2.2​Competitive Positioning 
1.​ What is ASML's market share in the semiconductor equipment industry? 

2.​ Who are ASML’s main competitors, and what are their strengths and weaknesses? 

3.​ How does ASML differentiate itself from its competitors in terms of technology, services, and 

pricing? 

4.​ What competitive threats has ASML identified in the near term? 

5.​ How does ASML maintain its competitive advantage in the market? 

6.​ What are ASML's strategies for sustaining its market leadership? 

7.​ How do customers perceive ASML compared to its competitors? 

8.​ What recent competitive dynamics (like mergers, acquisitions) have affected ASML? 

9.​ How responsive is ASML to competitive changes in the market? 

10.​What market segments does ASML dominate, and where does it face challenges? 

2.3​Customer Analysis 
1.​ Who are ASML’s primary customers, and what industries do they operate in? 

2.​ What customer trends has ASML observed that are impacting its business? 

3.​ How does ASML assess customer satisfaction and retention? 

4.​ What strategies does ASML use to attract and maintain major clients? 

5.​ How diversified is ASML’s customer base geographically and industrially? 

6.​ What changes in customer preferences has ASML noted over the past years? 

7.​ How dependent is ASML on its largest customers? 

8.​ What customer acquisition strategies has ASML found most effective? 

9.​ How does ASML handle large, strategic customer accounts? 

10.​What impact do new market entrants have on ASML's customer relations? 



2.4​Supplier and Partner Ecosystem 
1.​ Who are the key suppliers and partners critical to ASML’s operations? 

2.​ How does ASML manage its relationships with suppliers and partners? 

3.​ What risks do ASML’s suppliers pose, and how are these managed? 

4.​ How does ASML ensure quality and timely delivery from its suppliers? 

5.​ What strategies does ASML use to optimize its supply chain? 

6.​ How integral are partnerships in ASML’s innovation processes? 

7.​ What contingency plans does ASML have for supplier failures? 

8.​ How does ASML assess and select new suppliers or partners? 

9.​ What trends or changes in the supplier ecosystem could impact ASML? 

10.​How does ASML leverage partnerships to enter new markets or develop new technologies? 

2.5​ Regulatory Environment 
1.​ What are the key regulatory challenges currently affecting ASML? 

2.​ How does ASML ensure compliance with international, national, and local regulations? 

3.​ What changes in regulations could potentially impact ASML in the future? 

4.​ How does ASML monitor and respond to changes in the regulatory landscape? 

5.​ What are the costs associated with regulatory compliance for ASML? 

6.​ How does regulation affect ASML’s strategic decisions? 

7.​ What lobbying or advocacy efforts does ASML engage in? 

8.​ How does regulation impact ASML’s innovation and product development? 

9.​ What are the risks of non-compliance for ASML, and how are these mitigated? 

10.​How does ASML work with regulatory bodies to shape industry standards? 

3. Financial Analysis 

3.1​Historical Financial Performance 
1.​ What has been the trend in ASML’s revenue growth over the past five years? 

2.​ How has ASML’s profitability changed historically? 

3.​ What significant financial milestones has ASML achieved recently? 

4.​ How do fluctuations in the market affect ASML's financial performance? 

5.​ What historical financial challenges has ASML faced and how were they addressed? 

6.​ How has ASML’s financial performance compared to industry peers? 

7.​ What impact have past investments and acquisitions had on financial performance? 

8.​ How does ASML’s financial performance align with its strategic goals? 

9.​ What are the key financial ratios that highlight ASML’s financial health? 

10.​How has ASML managed its financial resources to support growth and sustainability? 

3.2​ Profitability and Cost Structure 
1.​ What are ASML’s major cost components, and how are they managed? 

2.​ How has ASML’s gross margin trended over recent years? 

3.​ What strategies has ASML implemented to improve profitability? 

4.​ How does ASML’s profitability compare with that of its competitors? 

5.​ What factors most significantly impact ASML’s profitability? 

6.​ How cyclical are ASML’s profits in relation to industry cycles? 

7.​ What cost-saving measures has ASML adopted in light of economic changes? 

8.​ How does ASML balance cost management with investment in innovation? 



9.​ What are the major risks to ASML’s profitability? 

10.​How does ASML forecast future profitability trends? 

3.3​ Capital Structure and Solvency 
1.​ What is ASML’s current capital structure, and how has it evolved? 

2.​ How does ASML manage its debt levels, and what are its strategies for financing? 

3.​ What are ASML’s policies regarding dividends and share repurchases? 

4.​ How does ASML’s capital structure compare to industry norms? 

5.​ What measures does ASML take to maintain liquidity and solvency? 

6.​ How sensitive is ASML to interest rate changes given its current capital structure? 

7.​ What are ASML’s strategies for risk management related to its capital structure? 

8.​ How does ASML ensure financial flexibility to fund future growth? 

9.​ What financial instruments does ASML use in its capital management? 

10.​How does ASML communicate its capital structure strategy to investors and stakeholders? 

3.4​ Financial Projections and Valuations 
1.​ What are ASML’s financial projections for the next 1-5 years? 

2.​ What assumptions underlie ASML’s financial forecasts? 

3.​ How does ASML value its business, and what valuation models are used? 

4.​ How do external factors like market volatility impact ASML’s financial projections? 

5.​ What are the projected capital expenditures, and how will they be financed? 

6.​ How does ASML plan to manage cash flow in light of its strategic investments? 

7.​ What are the expected impacts of new product launches on future revenue streams? 

8.​ How conservative or aggressive are ASML’s financial projections? 

9.​ How do financial analysts and investors view ASML’s valuation? 

10.​What are the potential risks to achieving the forecasted financial outcomes? 

4. Operational Review 

4.1​Operational Efficiency 
1.​ How does ASML measure operational efficiency, and what metrics are used? 

2.​ What recent initiatives has ASML undertaken to improve operational efficiency? 

3.​ How does ASML's operational efficiency compare with industry standards? 

4.​ What technological advancements has ASML implemented to enhance production capabilities? 

5.​ How does ASML manage workforce productivity? 

6.​ What challenges has ASML faced in its operations, and how have they been addressed? 

7.​ How does ASML ensure the efficient use of resources? 

8.​ What impact has operational efficiency had on ASML's cost structure and profitability? 

9.​ How are unexpected operational disruptions handled? 

10.​What continuous improvement processes does ASML have in place? 

4.2​ Supply Chain Analysis 
1.​ What is the structure of ASML’s supply chain, and what are its key components? 

2.​ How has ASML optimized its supply chain for cost, speed, and reliability? 

3.​ What risk management strategies are in place for supply chain vulnerabilities? 

4.​ How does ASML ensure compliance and ethical practices within its supply chain? 

5.​ What measures does ASML take to foster strong relationships with suppliers? 



6.​ How has the global political climate affected ASML's supply chain? 

7.​ What technological tools does ASML use to manage its supply chain? 

8.​ How flexible is ASML's supply chain in responding to changes in demand? 

9.​ What are the main costs associated with the supply chain, and how are they managed? 

10.​What recent supply chain innovations has ASML implemented or is considering? 

4.3​ Quality Control 
1.​ What quality control systems does ASML have in place? 

2.​ How does ASML ensure product quality meets or exceeds industry standards? 

3.​ What metrics does ASML use to measure quality performance? 

4.​ How does ASML handle defects or quality issues in its products? 

5.​ What role does customer feedback play in ASML's quality assurance process? 

6.​ How does ASML benchmark its quality practices against competitors? 

7.​ What investments has ASML made in quality control technology? 

8.​ What training programs are in place for quality control personnel? 

9.​ How are quality control data used in decision-making processes at ASML? 

10.​What are the long-term goals of ASML's quality control department? 

5. Technology and Innovation 

5.1​Current Technological Assets 
1.​ What are ASML’s key technological assets, and how do they drive competitive advantage? 

2.​ How does ASML protect its technological assets, particularly intellectual property? 

3.​ What recent technological developments has ASML achieved? 

4.​ How are technological assets integrated into ASML's product offerings? 

5.​ What role does technology play in ASML's strategic planning? 

6.​ How does ASML assess the performance of its technology in operations? 

7.​ What collaboration or partnerships does ASML engage in to enhance its technological 

capabilities? 

8.​ How does ASML balance between in-house development and external technology acquisition? 

9.​ What is the lifecycle of ASML's technological assets? 

10.​How are obsolete technologies phased out or upgraded? 

5.2​ Research and Development (R&D) 
1.​ What is ASML’s R&D expenditure as a percentage of revenue? 

2.​ What are the main focus areas of ASML’s R&D efforts? 

3.​ How does ASML prioritize its R&D projects? 

4.​ What recent innovations have resulted from ASML’s R&D? 

5.​ How does ASML measure the effectiveness of its R&D activities? 

6.​ What collaboration does ASML engage in with academic or research institutions? 

7.​ How does ASML protect the outcomes of its R&D activities? 

8.​ What role do R&D teams play in ASML's overall strategy? 

9.​ How does ASML foster a culture of innovation? 

10.​What challenges does ASML face in its R&D and how are they addressed? 

 



5.3​ Adoption of Emerging Technologies 
1.​ What emerging technologies is ASML currently exploring or integrating? 

2.​ How does ASML stay abreast of technological advancements in its field? 

3.​ What impact have emerging technologies had on ASML's product development? 

4.​ How does ASML assess the viability of new technologies for adoption? 

5.​ What is ASML’s strategy for leveraging AI, IoT, and other digital transformations? 

6.​ How do emerging technologies influence ASML's competitive strategy? 

7.​ What investments has ASML made in new technologies? 

8.​ How does ASML manage the risks associated with adopting new technologies? 

9.​ What processes are in place for the rapid deployment of emerging technologies? 

10.​How does ASML ensure the scalability of new technologies within its operations? 

5.4​ Technology Lifecycle Management 
1.​ How does ASML manage the lifecycle of its technologies from development to retirement? 

2.​ What processes does ASML have for regularly updating and maintaining its technology assets? 

3.​ How does ASML determine when to retire or replace technology? 

4.​ What sustainability practices are in place for managing technology lifecycle? 

5.​ How does ASML handle the integration of new technologies into existing systems? 

6.​ What is the average lifecycle of key technologies at ASML? 

7.​ How does ASML involve stakeholders in decisions related to technology lifecycle management? 

8.​ What metrics are used to evaluate technology performance throughout its lifecycle? 

9.​ How does ASML mitigate the risks associated with aging technology? 

10.​What strategies does ASML employ to maximize the value from its technology investments over 

their lifecycle? 

6. Customer and Supplier Analysis 

6.1​Customer Dependency 
1.​ What percentage of ASML's revenue comes from its top five customers? 

2.​ How does ASML manage risks associated with high customer concentration? 

3.​ What strategies are in place to diversify ASML's customer base? 

4.​ How does ASML ensure long-term relationships with key customers? 

5.​ What impact would the loss of a major customer have on ASML? 

6.​ How does ASML customize its offerings to meet the needs of major clients? 

7.​ What initiatives has ASML taken to reduce dependency on any single customer? 

8.​ How does customer dependency influence ASML's strategic decisions? 

9.​ How does ASML balance the needs of large customers with smaller clients? 

10.​What are the long-term plans to manage and mitigate customer dependency risks? 

6.2​ Supplier Relationships and Risks 
1.​ Who are ASML's key suppliers, and what are their roles? 

2.​ How does ASML evaluate and select its suppliers? 

3.​ What risk management strategies are in place for supplier-related risks? 

4.​ How does ASML manage its relationships with critical suppliers? 

5.​ What contingency plans are in place for supply chain disruptions? 

6.​ How often does ASML review and assess its supplier relationships? 



7.​ What measures are taken to ensure supply chain resilience and sustainability? 

8.​ How does ASML ensure quality and timely delivery from its suppliers? 

9.​ What leverage does ASML have in negotiating terms with suppliers? 

10.​How has ASML's supplier strategy evolved in response to global trade changes? 

6.3​ Customer Satisfaction and Retention 
1.​ What mechanisms does ASML have in place to measure customer satisfaction? 

2.​ How does ASML respond to customer feedback and complaints? 

3.​ What are ASML’s customer retention rates, and how do they compare to industry averages? 

4.​ What programs or incentives does ASML offer to enhance customer loyalty? 

5.​ How does ASML handle competitive threats to customer retention? 

6.​ What trends has ASML noticed in customer expectations or satisfaction levels? 

7.​ How do customer satisfaction metrics influence ASML’s product development? 

8.​ What role does after-sales service play in ASML's customer satisfaction strategy? 

9.​ How does ASML personalize its interactions with key accounts? 

10.​What are the biggest challenges ASML faces in retaining customers, and how are they 

addressed? 

7. Competitive Strategy 

7.1​Strategic Positioning 
1.​ What is ASML's market positioning in terms of price, quality, and service? 

2.​ How does ASML differentiate itself from competitors in the semiconductor equipment market? 

3.​ What unique selling propositions does ASML offer? 

4.​ How is ASML positioned in emerging markets and sectors? 

5.​ What strategic moves has ASML made to strengthen its market positioning? 

6.​ How does ASML use marketing and branding to enhance its strategic positioning? 

7.​ What market segments are currently underserved, and how is ASML targeting them? 

8.​ How does ASML's strategic positioning align with its long-term goals? 

9.​ How does ASML balance innovation with customer needs in its market positioning? 

10.​How does ASML assess the effectiveness of its strategic positioning? 

7.2​ Strategic Risks 
1.​ What are the significant strategic risks facing ASML? 

2.​ How does ASML identify and assess new strategic risks? 

3.​ What processes does ASML have in place to mitigate strategic risks? 

4.​ How do changes in technology affect ASML's strategic risks? 

5.​ What impact do global economic conditions have on ASML's strategy? 

6.​ How does ASML manage risks related to changes in regulatory landscapes? 

7.​ How does ASML's strategy account for potential competitive threats? 

8.​ What is ASML's approach to managing risks in new market entries? 

9.​ How are strategic risk management responsibilities allocated within ASML? 

10.​How does ASML ensure continuity and resilience in its strategic operations? 

7.3​ Strategic Opportunities 
1.​ What new markets or segments is ASML targeting for future growth? 

2.​ What strategic opportunities has ASML identified in its current markets? 



3.​ How does ASML plan to capitalize on technological advancements? 

4.​ What partnerships or alliances does ASML consider to enhance its strategic opportunities? 

5.​ How does ASML evaluate the potential of new business opportunities? 

6.​ What strategies are in place to exploit opportunities from industry trends or changes? 

7.​ How does ASML prioritize its strategic opportunities? 

8.​ What resources does ASML allocate to pursuing these opportunities? 

9.​ How does ASML measure the success of its strategic opportunities? 

10.​What are the barriers to realizing these opportunities, and how does ASML plan to overcome 

them? 

8. Legal Compliance 

8.1​Regulatory Compliance 
1.​ What are the key regulatory frameworks that ASML must comply with? 

2.​ How does ASML monitor and ensure compliance with local, national, and international laws? 

3.​ What compliance training and awareness programs does ASML have for its employees? 

4.​ How does ASML handle compliance in different jurisdictions where it operates? 

5.​ What are the consequences of non-compliance for ASML, and how are they mitigated? 

6.​ How does ASML stay updated with changes in regulatory requirements? 

7.​ What are ASML's policies for data protection and privacy compliance? 

8.​ How does ASML engage with regulatory bodies and authorities? 

9.​ What internal controls does ASML have to ensure regulatory compliance? 

10.​How does ASML audit its compliance processes, and what improvements have been made? 

8.2​ Litigation and Legal Risks 
1.​ What significant legal disputes or litigations is ASML currently involved in? 

2.​ How does ASML manage and mitigate legal risks? 

3.​ What impact have past litigations had on ASML's operations and reputation? 

4.​ What legal risks does ASML face with new product developments or market entries? 

5.​ How does ASML prepare for potential legal challenges from competitors or other parties? 

6.​ What strategies does ASML employ to resolve disputes before they escalate to litigation? 

7.​ How does ASML ensure adherence to intellectual property laws and protection? 

8.​ What provisions does ASML make financially and operationally for potential legal issues? 

9.​ How does ASML's legal team coordinate with other departments to manage risks? 

10.​What are ASML's policies on corporate governance and compliance? 

9. Human Resources 

9.1​Leadership and Management 
1.​ Who are the key members of ASML's leadership team, and what are their backgrounds? 

2.​ How does ASML evaluate and develop its leadership capabilities? 

3.​ What succession plans are in place for senior management? 

4.​ How does leadership communicate and engage with employees across the organization? 

5.​ What leadership styles are prevalent at ASML, and how do they impact the corporate culture? 

6.​ How does the leadership ensure alignment with strategic goals? 

7.​ What challenges has the leadership faced in recent years, and how have they overcome them? 



8.​ How is leadership performance measured and rewarded at ASML? 

9.​ What training and development programs are available for management? 

10.​How does the leadership foster innovation and change within ASML? 

9.2​Workforce Analysis 
1.​ What is the size and composition of ASML's workforce? 

2.​ How does ASML manage workforce planning and talent acquisition? 

3.​ What are the main workforce challenges ASML faces, such as retention or skill gaps? 

4.​ How does ASML ensure diversity and inclusion within its workforce? 

5.​ What strategies are in place to develop and retain key employees? 

6.​ How does ASML handle workforce restructuring or downsizing? 

7.​ What employee performance evaluation systems are in place? 

8.​ How does ASML address employee grievances and feedback? 

9.​ What are the average training hours per employee per year at ASML? 

10.​What are ASML's policies on work-life balance, and how are they implemented? 

9.3​Organizational Culture 
1.​ How would you describe the corporate culture at ASML? 

2.​ What core values are promoted within ASML, and how are they manifested in daily operations? 

3.​ How does ASML ensure that its culture aligns with its strategic objectives? 

4.​ What measures does ASML take to cultivate a positive workplace environment? 

5.​ How does ASML handle cultural changes or shifts within the organization? 

6.​ How is employee engagement measured and improved? 

7.​ What initiatives are in place to promote innovation and creativity? 

8.​ How does ASML manage change within the organization? 

9.​ What role does corporate culture play in ASML's external reputation? 

10.​How does ASML's culture compare to that of its competitors? 

10. Environmental, Social, and Governance (ESG) 

10.1​Environmental Impact 
1.​ What are ASML's key environmental policies and practices? 

2.​ How does ASML manage its carbon footprint and waste management? 

3.​ What sustainable technologies or practices has ASML adopted in production? 

4.​ How does ASML measure and report on its environmental performance? 

5.​ What goals has ASML set for reducing its environmental impact? 

6.​ How does ASML engage with stakeholders on environmental issues? 

7.​ What are the main challenges ASML faces in achieving its environmental objectives? 

8.​ How does ASML participate in or contribute to environmental sustainability initiatives? 

9.​ What are the financial and operational impacts of environmental compliance for ASML? 

10.​How does ASML ensure compliance with environmental regulations? 

10.2​Social Responsibility 
1.​ What social responsibility initiatives does ASML participate in? 

2.​ How does ASML assess the impact of its social programs? 

3.​ What policies does ASML have in place to ensure ethical business practices? 

4.​ How does ASML support community development? 



5.​ What is ASML's approach to human rights within its operations and supply chain? 

6.​ How does ASML manage relationships with local communities? 

7.​ What employee volunteer programs does ASML offer? 

8.​ How transparent is ASML in its social responsibility reporting? 

9.​ What challenges does ASML face in its efforts to enhance social impact? 

10.​How does ASML balance shareholder interests with social responsibility? 

10.3​Corporate Governance 
1.​ What governance structures are in place at ASML? 

2.​ How does ASML ensure board independence and effectiveness? 

3.​ What are ASML's policies on executive compensation and accountability? 

4.​ How does ASML handle conflicts of interest within its governance structures? 

5.​ What role does the board play in strategic planning and risk management? 

6.​ How are shareholder interests represented and protected at ASML? 

7.​ What mechanisms are in place for shareholder communication and engagement? 

8.​ How does ASML ensure compliance with corporate governance regulations? 

9.​ What periodic reviews or assessments are conducted on governance practices? 

10.​How does corporate governance at ASML adapt to changing regulatory or market conditions? 

12. Risk Management 

12.1​Identification of Risks 
1.​ What are the key risks facing ASML in its operations, market, and industry? 

2.​ How does ASML systematically identify and assess potential risks? 

3.​ What tools or technologies does ASML use for risk identification? 

4.​ How does ASML prioritize risks based on their impact and likelihood? 

5.​ How are emerging risks monitored and evaluated at ASML? 

6.​ What role do stakeholders play in the risk identification process? 

7.​ How often does ASML update its risk assessments? 

8.​ What are the main external factors that influence risk at ASML? 

9.​ How does ASML ensure comprehensive risk coverage across all business units? 

10.​How are risk assessment findings communicated within ASML? 

12.2​Risk Mitigation Strategies 
1.​ What strategies does ASML employ to mitigate identified risks? 

2.​ How does ASML ensure the effectiveness of its risk mitigation measures? 

3.​ What financial protections, such as insurance, does ASML use to manage risk? 

4.​ How are risk mitigation responsibilities allocated within ASML? 

5.​ What contingency or emergency plans does ASML have in place? 

6.​ How does ASML balance risk with potential opportunities in its strategic decisions? 

7.​ How does ASML's risk management integrate with its overall corporate strategy? 

8.​ What training and awareness programs does ASML provide on risk management? 

9.​ How does ASML monitor and adjust its risk mitigation strategies over time? 

10.​What are the challenges in implementing risk mitigation strategies, and how are they addressed? 



13. IT and Cybersecurity 

13.1​IT Infrastructure 
1.​ What is the structure of ASML's IT infrastructure? 

2.​ How does ASML ensure the reliability and scalability of its IT systems? 

3.​ What investments has ASML made in IT infrastructure? 

4.​ How does ASML manage data across its global operations? 

5.​ What challenges does ASML face with its IT infrastructure, and how are they managed? 

6.​ How does ASML's IT infrastructure support its business and operational goals? 

7.​ What policies are in place to ensure the security of ASML's IT systems? 

8.​ How does ASML handle IT infrastructure upgrades and maintenance? 

9.​ What role does IT play in ASML's innovation and product development? 

10.​How does ASML ensure business continuity in the event of IT system failures? 

13.2​Cybersecurity Measures 
1.​ What cybersecurity frameworks does ASML adhere to? 

2.​ How does ASML protect against and respond to cybersecurity threats? 

3.​ What are the specific cybersecurity measures in place to protect critical data? 

4.​ How does ASML ensure the security of its network and electronic communications? 

5.​ What are the main cybersecurity challenges ASML faces? 

6.​ How does ASML stay updated with the latest cybersecurity developments and threats? 

7.​ What training and awareness programs does ASML provide to employees on cybersecurity? 

8.​ How does ASML evaluate the effectiveness of its cybersecurity measures? 

9.​ What are the procedures for handling security breaches or data leaks? 

10.​How does ASML collaborate with external experts or authorities on cybersecurity? 

14. Cultural and Organizational Health 

14.1​Corporate Culture 
1.​ How would you describe the corporate culture at ASML? 

2.​ What core values are emphasized within ASML's corporate culture? 

3.​ How are these values communicated and instilled across the organization? 

4.​ What initiatives does ASML have to maintain or evolve its culture? 

5.​ How does the corporate culture influence decision-making and operations at ASML? 

6.​ How does ASML's culture align with its business goals and strategies? 

7.​ What measures does ASML take to assess employee alignment with the corporate culture? 

8.​ How does ASML handle cultural conflicts or challenges? 

9.​ What impact does corporate culture have on employee satisfaction and retention? 

10.​How does ASML ensure that its culture adapts to changes in the business environment? 

14.2​Leadership and Governance 
1.​ How is leadership structured at ASML, and how does it support governance? 

2.​ What are the main responsibilities of ASML's leadership in governance matters? 

3.​ How does ASML's leadership promote ethical behavior and integrity? 

4.​ What are the key governance policies in place, and how are they enforced? 

5.​ How does leadership engage with and communicate to shareholders and other stakeholders? 



6.​ What mechanisms does ASML have for leadership accountability? 

7.​ How does ASML ensure transparency in its leadership and governance practices? 

8.​ What role does the board play in overseeing corporate governance? 

9.​ How are new leaders selected and integrated into the existing governance framework? 

10.​What challenges does ASML face in maintaining effective leadership and governance, and how 

are they addressed? 

15. External Factors 

15.1​Economic Conditions 
1.​ How do global economic conditions affect ASML's business operations? 

2.​ What economic indicators does ASML monitor closely, and why? 

3.​ How resilient is ASML to economic downturns or recessions? 

4.​ What strategies does ASML have in place to mitigate negative economic impacts? 

5.​ How does ASML leverage favorable economic conditions to its advantage? 

6.​ What are the economic forecasts for the regions in which ASML operates, and how do they 

influence planning? 

7.​ How does ASML adjust its operations in response to changes in economic conditions? 

8.​ What economic challenges has ASML faced in the past, and how were they overcome? 

9.​ How does ASML's financial planning account for economic uncertainties? 

10.​What role does economic analysis play in ASML's strategic planning? 

15.2​Regulatory Changes 
1.​ What recent regulatory changes have impacted ASML, and how? 

2.​ How does ASML monitor and respond to potential regulatory changes? 

3.​ What strategies does ASML have in place to ensure compliance with new regulations? 

4.​ How do regulatory changes in one region affect ASML's global operations? 

5.​ What are the costs associated with regulatory compliance for ASML? 

6.​ How does ASML engage with regulators and policymakers? 

7.​ What role does the legal team play in managing regulatory risks? 

8.​ How do regulatory changes influence ASML's product development and market strategy? 

9.​ What are the potential future regulatory challenges for ASML? 

10.​How does ASML advocate for favorable regulatory conditions in its industry? 

16. Conclusion and Investment Thesis 

16.1​Summary of Findings 
1.​ What are the key strengths identified in the due diligence of ASML? 

2.​ What weaknesses or challenges does ASML face? 

3.​ What opportunities exist for ASML to enhance its market position and profitability? 

4.​ What threats must ASML manage to maintain its competitive edge? 

5.​ How does ASML's performance compare to industry benchmarks and competitors? 

6.​ What are the significant risks that could impact ASML's future performance? 

7.​ How well is ASML positioned for future growth and innovation? 

8.​ What strategic recommendations are proposed based on the findings? 

9.​ How do the findings affect the overall valuation of ASML? 



10.​What areas require further investigation or monitoring? 

16.2​Investment Rationale 
1.​ What makes ASML a good investment based on the due diligence findings? 

2.​ How do ASML's market position and technology capabilities support its investment case? 

3.​ What financial metrics and projections support an investment in ASML? 

4.​ What risks should investors be aware of, and how can these be mitigated? 

5.​ How does ASML's strategic planning align with long-term investment goals? 

6.​ What are the potential returns on investment, and over what time frame? 

7.​ How does ASML's ESG performance influence its attractiveness as an investment? 

8.​ What market trends support an investment in ASML? 

9.​ How does ASML compare to other investment opportunities in the sector? 

10.​What exit strategies could be considered for an investment in ASML? 

 

16.3​Recommendations 
1.​ Should an investment be made in ASML at this time, and why or why not? 

2.​ What conditions or factors could change the investment recommendation for ASML? 

3.​ What strategic actions are recommended for ASML to address identified challenges? 

4.​ What areas of ASML's operations require immediate attention or improvement? 

5.​ How should ASML prioritize its strategic initiatives based on the findings? 

6.​ What additional resources or investments are recommended for ASML to achieve its objectives? 

7.​ How often should ASML's performance and market conditions be reviewed post-investment? 

8.​ What performance indicators should be closely monitored? 

9.​ What contingency plans are recommended in case of adverse developments? 

10.​What follow-up actions are suggested to ensure the implementation of recommendations? 
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