HAMILTON-WENHAM

Regional School District
5 School Street, Wenham MA 01984

SCHOOL COMMITTEE MEETING AGENDA

Buker Multi-Purpose Room Thursday, August 21, 2025 7:00 p.m. - 8:55 p.m.

IN-PERSON MEETING

Most meetings are live-streamed and recorded by HWCAM and can be watched here:
HWCAM Educational Access Channel

7:00 p.m.* 1. Call to Order 7:00 p.m.

7:00 - 7:01 p.m.

g

Pledge of Allegiance

7:01-7:16 p.m. 3. Citizens Comments Any citizen wishing to speak before Exhibit
the Committee shall identify themself by name and address.
Speakers will be allowed three (3) minutes to present their
material. Comments will be accepted in person or virtually at
zoomlink. The Zoom link is for comments only, Zoom will not
broadcast the meeting.

716 - 7:17 p.m. 4. Review School Committee Protocols Exhibit

717 -7:18 p.m. 5. Review School Committee Mission Statement Exhibit

7:18 - 7:22 p.m. 6. Consent Agenda

a. Warrants FY25 Exhibit
Voucher No. 31
Voucher No. 33
Voucher No. 1050
Voucher No. 1051
Voucher No. 1052
Voucher No. 1053
Voucher No. 4123
Voucher No. 4124
Voucher No. 4125
Voucher No. 4126
Voucher No. 4127
Voucher No. 4128
Voucher No. 4129
Voucher No. 4130
Voucher No. 4131
Voucher No. 4132
Voucher No. 4133
Voucher No. 4134
Voucher No. 4135
Voucher No. 4136


https://www.youtube.com/channel/UCjWYaHPlrnB6jkUHsgAsxHg/featured
https://hwschools-net.zoom.us/j/92406678711
https://drive.google.com/file/d/1xUqtEwZbfRc1JAUzVi8LVqMCt4hXqz5n/view
https://drive.google.com/file/d/1Acwam1_-OpRxwW6Hguqs5aN2hSJkN-dA/view?usp=sharing
https://drive.google.com/file/d/1IxB8qPiX3MMQ4w4aaSyyqQH7TI7DvYI4/view?usp=sharing
https://drive.google.com/file/d/1Wn9s2RBsSfUz41plWAUdaf9o8Np7iPxt/view?usp=sharing

Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.

Warrants FY26

Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.
Voucher No.

Minutes
June 24, 2025

Other
25-26 School Year Fall Middle Level Waivers Exhibit
25-26 Fall Programs & Roster Ads Exhibit
25-26 Fall Booster Funded Assistant Coach Exhibit
Athletic Field Opening Celebration Ads Exhibit

7:22 - 8:15 p.m. 7. New Business

~0Qap T

g.

Approve Election Warrant

4137
4138
4139
4140
4141
4142

1

2

3

1060
1061
1062
1063
1064
4150
4151
4152

Exhibit

4153 - Electric Bus

4154
4155
4156

Updated GPA Scale
Updated Grade Scale
Updated Competency Determination Exhibit
Board of Health Communication Exhibit
Appoint School Physician/Medical Consultant Exhibit
Discussion Open Subcommittee Seat

8:15-8:35 p.m. 8. Finance & Operations

a. FY25 Year-End Financials

m
x

=.
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Exhibit
Exhibit

:

Exhibit
Exhibit
Exhibit

Official Posting: August 15, 2025 @ 11:40 AM
Amended Agenda: August 18, 2025 @ 10:52 AM


https://drive.google.com/file/d/1bAxJetT53op45L3LnzG7UT9LDjhdFSW6/view?usp=sharing
https://drive.google.com/file/d/1GO3JoflYxs06TlXJeS8B3zDA-JfwWCsr/view?usp=sharing
https://drive.google.com/file/d/11SOk3rRS8APUHVMHCHSfgxZrvBeNX0w8/view?usp=sharing
https://drive.google.com/file/d/12C3osyf24p3N2kU1OTzR4MU5jWa2dXGa/view?usp=sharing
https://drive.google.com/file/d/1PvSMygmfa8gOQ846eD93sLe6Bs7KFoLI/view?usp=sharing
https://drive.google.com/file/d/1HzwPvJeeOucqCVgn1FvWO6q84yPgipnG/view?usp=sharing
https://drive.google.com/file/d/1gyJGracBjwGHKIm0GVrEEk2H--f3CMm5/view?usp=sharing
https://drive.google.com/file/d/1ku2-D6JjqB5cTjW0zbPuZoQnqFYEiv8y/view?usp=sharing
https://drive.google.com/file/d/1qNHEipTWGGWke76I_FIWTikKhcH3-0ib/view?usp=sharing
https://drive.google.com/file/d/1X2QKWPn-WdLzY8E47dC1ass0MvxGkQfk/view?usp=sharing
https://drive.google.com/file/d/1cJDFngtyLvepv9pezHUuohyCNLytnnq0/view?usp=sharing
https://drive.google.com/file/d/1BI__n2XLWV_3AW-2x55-nFVczSZBNoE3/view?usp=sharing
https://drive.google.com/file/d/1rmvQOuEFVA0Ih0x7fN34lEUoAkTjskWo/view?usp=sharing
https://drive.google.com/file/d/18LPWKua8f6XTpGj0jqXiCxXoIrldg9qY/view?usp=sharing
https://drive.google.com/file/d/17il0cfHTCLzMDPCuwdSESwt6DS_VrrUX/view?usp=sharing
https://drive.google.com/file/d/1RvphIt8Jedc_17z-P3DYYzSPWmkLqA0A/view?usp=sharing

8:35-8:40 p.m.

8:40 - 8:45 p.m.
8:45 - 8:50 p.m.
8:50 - 8:55 p.m.

8:55 p.m.

9. Committee Reports

a. Capital/Financial Planning Subcommittee
b. Policy Subcommittee
e Second Reading & Vote - Policy ADF Updated - Exhibit

Wellness

c. Negotiations Subcommittee
d. Secretary Report

10. Superintendent’s Report
11. Chair’s Report
12. Topics for Future Meetings

13. Adjourn

The agenda items listed are those items that were reasonably anticipated by the Chair to be
discussed at the meeting. Not all items listed on the agenda may be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law. Items may be
heard out of the listed order.

*Times are provided as estimates and guidelines only and are subject to change.

Official Posting: August 15, 2025 @ 11:40 AM
Amended Agenda: August 18, 2025 @ 10:52 AM


https://drive.google.com/file/d/1XqygOgDn3TLxah58ycithIA0qx5Jszrq/view?usp=sharing

