LAMBO Meeting Minutes

July 12, 2023, 6:06 PM Meeting called to order at the Torpy Park Pavillion, the OG pavillion

Present: Bryon, MJ, Diane, Frank, Sylvia, Danny, Joe, Mike B., Tony

Motion to approve minutes by Mike B, 2nd Dan, motion approved

LAMBOO Event - Diane P.

Keep it free - but would like to request $5 donation or deal of $20 for family.

Make people check-in, funnel through past the tape, intercept and get the donation.
Keep it to the road and Sue 1, Gem too hard to go up for kids/bikes

Can we sell s'more’s kits and food

Motion to assign food to Jason

Soda donations - Diane will ask at Savemore

Would like posters by beginning of September - including new date/time on banner for
the chamber. Prefer the 8.5 x 11 size (Bryon)

Post video to website and YouTube (Bryon)

1-2 weeks ahead of schedule a prep day, put stuff on the trails like fishing line, poles,
etc.

On the Saturday closest to Halloween, 4 pm to 7 pm

Need batteries - AA and AAA

Motion for $500 budget by Danny, Frank, approved

Ask for donations for Halloween stuff in newsletter

Treasurer Report - see Appendix

Need to work with Sucker Springs to accept checks
Will be filing taxes

Volunteer Report

531.5 hours in June (InSayner, Raven boys)

Membership

110 Active Members, 1 renewal
Membership Drive
Bryon to create a graphic - target by location

Bike Patrol - no updates

Trail Updates:

Musky Mountain - Bryon

did a walk-through, it went very well.



e Beth is very excited about what we are doing there. Talked about what we want to do,
e.g. groom, would need to set up agreements (e.g. what kind of equipment to keep
there, etc.), or getting permissions for various uses or potential for kiosk.

They may be able to provide some funding for an interpretive kiosk.

Travis will be starting on July 17th.

Can do some hand building out there, starting on the 17th, opportunity for Sucker
Springs crew to learn - add mileage for flow later or build up hand built trail. Adds variety.
Great rocks and terrain to utilize.

e (Going to add some more gates. Need to sign it so they know not to ride the road (not our
job to enforce it). Bryon to put together a list of signs needed - Danny to help.

e For the RTP grant, need to have skin in the game, could partner with Plum Lake to
invest something (maybe road crossing signs or directional signs), that would qualify
(and plow the parking lot for the winter). That would be an excellent grant to get.

e Rules about size and diameter of trees - nothing over 8 in, or let them know and they’ll
work with us to remove.

e Can also clean out all the roads (work with back country ski enthusiasts), would help
emergency access and Travis can use them for moving machinery

e Groundbreaking ceremony - Sunday, July 23rd 1 PM

Sucker Springs
e Waiting to see if they can get LUA from county before starting the build, meeting coming
up soon

Zip - MJ
e Would like to get machine there for the weekend of the 22nd or 29th or the first weekend
of August and get some help to work on the pump track. Would like some help with a few
people to rebuild it.
Danny can bring machine last weekend in July 29th
Look over pump track at Thursday night ride (Danny and MJ)

Raven
e Can we contact JJs for paving stones to manage the berm and would need some fill for
that area or reroute entirely
e Tony and Danny to meet out there on Friday, 8/4 2 pm (tentatively), with Bryon and
Bruce and Nick
e Tony needs Bryon to design sign for skills course

New Business
e Kids clinic August - Jason, Val - get Carter Johnson involved too; teens interested in
sessioning features with experienced riders
e Brenda Z-T interested in running clinics at the Zip to promote her business. Potential for
some donations to LAMBO if someone wants to get involved.
e Minocqua Hotel Tax Grant Due next week - Sylvia to work with Joe to get the materials
and ideas together.



e New race test in August - new course; awesome points for doing roll-over. Frank to talk
to Pertille about bb-gun and Josh this weekend.

Motion to adjourn at 7:13 PM - Danny & Frank, approved

Appendix - Treasurer Report
PayPal Balance 32,505.61
LAMBO Events 16,687.90
LAMBO Main 45,169.56
Sucker Springs 1,100.00
Total: 94,363.07



