Pella Community School Board of Directors
Regular Meeting Minutes
September 29, 2025 Meeting Minutes

Iltem | Item Description

1 Roll Call: President Elisa Klahsen called the meeting to order at 5:30 PM. Members answering roll call are Paul
Weesner, Travis Thompson and Joan Corbin. Jesse Peterson is absent with notice.

2 Receive Visitors/Public Forum: President Elisa Klahsen welcomed the media attending the meeting and invited any in
attendance to speak on any agenda items. Dwight Young was present to ask questions regarding the Superintendent
search and High School enrollment status.

3 Consent Agenda:

a | Approve minutes of previous meetings: Board members reviewed the minutes of the September 8, 2025 meeting.
Vote: To approve the minutes as presented.
o September 8, 2025 - Meeting Minutes
b | Approve invoices for payment: Board members reviewed the invoices for September payment. Vote: To approve
invoices as presented for payment.
e September 23, 2024 Bills to Pay
e September 23, 2024 Prepaid Bills
e September Wells Fargo Charges
c | Approve personnel changes: Board members reviewed personnel changes for September. Vote: To approve
personnel changes as presented.
o Leave of Absence/Resignations
= Tammie Behlers - HS Food Service
» Chelsea Hamlin - LE Custodian
o New Hires
= Levi Dugger - Show Choir Band Director
= Marife Leiran - District Custodian
= Avriel Beall - LDA 1:1 Associate
= Jace VerSteeq - Video Production Coordinator
= Michelle Ellsworth - HS General Food Service
= Jenna VanderLinden - LDA 1:1 Associate
= Scott Davis - MS Boys Volunteer Wrestling Coach
o Transfers
= None
d | Approve 2025-26 Fundraisers: Board members reviewed Fundraiser Requests for September 29, 2025. Vote: To
approve fundraisers as presented, including:
e Fundraising Request Form

4 Consent agenda approval: Motion by Corbin, Second by Thompson to approve the consent agenda as presented. All
in favor, motion carried: 4-0.

5 Approve Resignation Agreement and General Release: Motion by Corbin, Second by Weesner to approve the

Resignation Agreement and General Release as presented. All in favor, motion carried: 4-0.
o Agreement



https://docs.google.com/document/d/1RWWMsNz2NhcEz1uNpezNgPPRjVMYM2Hw6BTEpnDeQyQ/edit?usp=sharing
https://drive.google.com/file/d/1oQJpj1sryg5MKYgQaT310zlbm_U-mWY2/view?usp=drive_link
https://drive.google.com/file/d/1fWFcl_9PzkSoaEU3MqylBJGVZEgAWbig/view?usp=drive_link
https://drive.google.com/file/d/12P2TG6_wc7OGRnYhZ7eDku3wdgzJpClD/view?usp=drive_link
https://drive.google.com/file/d/1eCCUr6DzkInxJRvyg583PWszpMLvy-Xm/view?usp=sharing
https://drive.google.com/file/d/1Uub68LsqCC-jKp7buHknReykAiCd2W52/view?usp=sharing
https://drive.google.com/file/d/1SkJFEAHuuGHgWDh7MIGMDU95xJTux3to/view?usp=sharing
https://drive.google.com/file/d/1KTxlryf2y3oAi28OS9UkKao4NaCl288p/view?usp=sharing
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit?usp=sharing
https://docs.google.com/document/d/1zyj6ltgPpg7TVDxex-HU5XCBAOsHmnMX/edit?usp=sharing&ouid=117216855946624967798&rtpof=true&sd=true

Grundmeyer Leadership Services: Art Sathoff of Grundmeyer Leadership Services, the firm conducting the
Superintendent search, was present to go over the community survey results. The board discussed make-up of interview
groups for the search and will determine this at an upcoming October board meeting.

Place additional items on agenda - adjust sequence, if necessary: None

Unfinished Business: None

New Business:

Approve National FFA Convention Proposal- Oct. 29-Oct. 31: Motion by Thompson, Second by Corbin to Approve
National FFA Convention Proposal for October 29 - 31 as presented. All in favor, motion carried: 4-0.

o L i

o Proposal

Approve Contract with Eunoia Counseling: Motion by Thompson, Second by Weesner to approve the Contract with
Eunoia Counseling as presented. All in favor, motion carried: 4-0.
o Contract

Approve Proposal for Middle School Baseball: Motion by Thompson, Second by Weesner to approve the proposal for
middle school baseball as presented. All in favor, motion carried: 4-0

o0 Proposal

Approve 2024-25 Special Education Supplement (SES) and request Modified Allowable Growth: Motion by
Weesner, Second by Thompson to approve the 2024-25 Special Education Supplement (SES) and request Modified
Allowable Growth as presented. All in favor, motion carried: 4-0
o We are requesting additional “spending authority” from the School Budget Review Committee for any
special education deficit that we incur. This year, our deficit is $1,100,594.17 compared to $1,114,203.54
for 2024.
= EY25 SPED Balance

Approve 2024-25 English Learners Excess Costs application and request Modified Allowable Growth of
$51,971.82: Motion by Thompson, Second by Corbin to approve the 2024-25 English Learners Excess Costs
application and request Modified Allowable Growth of $51,971.82. All in favor, motion carried: 4-0.

o We are requesting additional “spending authority” from the School Budget Review Committee for excess
costs for serving English Language Learners during the 2024-25 school year. This year we are
requesting $51,971.82.

= EY25FEL Ex Application
= EY25EL nt Weightin Iculation

Approve Changes for 2026 Commencement Ceremony: Motion by Thompson, Second by Weesner to approve the
Changes for 2026 Commencement Ceremony as presented. All in favor, motion carried: 4-0.

0 Proposal

Approve contract complete and release of retainage for TK Concrete MS Parking Lot Project: Motion by Weesner,
Second by Corbin to approve the contract complete and release of retainage for TK Concrete MS Parking Lot Project as
presented. All in favor, motion carried: 4-0

o TK Concrete Application

Approve contract complete and release of retainage for Graphite Construction for Pella Stadium Project: Motion
by Thompson, Second by Weesner to approve contract complete and release of retainage for Graphite Construction for
Pella Stadium Project as presented. All in favor, motion carried: 4-0.

o raphit nstruction Application



https://convention.ffa.org/
https://drive.google.com/file/d/14A-6xtNxpsbswE3yFJZYUoIZwoMzwUHI/view?usp=sharing
https://drive.google.com/file/d/163WFUbIXXAsoplpW_wTOgn3k5U07nXI1/view?usp=sharing
https://docs.google.com/document/d/18hEfwQgUUpAGjMaHUXUzoNXuzT_WKiKNT2L46Txzgck/edit?usp=sharing
https://drive.google.com/file/d/1QH7_pxLRReN7363kwPu-ZEBM9RM9In_a/view?usp=drive_link
https://drive.google.com/file/d/1D8wH1EQa9v94hXxEBavMKR4UOjyTRGIE/view?usp=drive_link
https://drive.google.com/file/d/1jSViXSasZ1H8V0z5z5Envsbr4J3zg27_/view?usp=drive_link
https://docs.google.com/document/d/12K2h3cpYozmgm2IyyU9OkThQxGjcbBMzHqyYtWcMLms/edit?usp=sharing
https://drive.google.com/file/d/1rcTmUjhJfSW7HoU5wApDp4FjSF52kHhw/view?usp=drive_link
https://drive.google.com/file/d/1AXPuyZukGOO84jsb02wK7ty9gIwW5scw/view?usp=drive_link

Appoint Delegate for IASB BoardCon (Convention): Motion by Thompson, Second by Weesner to appoint Joan
Corbin as delegate for IASB Convention. All in favor, motion carried: 3-0. Joan Corbin rescued herself from the vote.

o Delegate information

Board Reports: Principals and Directors were in attendance to present to the board on building topics and answered
any questions of the board.

[ ]

Topic and Questions

Lincoln
Madison
Jefferson
IT/Continuous Improvement

O O O O

10

Information & Discussion:

Legislative Round Table - Plans for Oct 27th: The board discussed items to present to the legislators that plan to attend
the October 27, 2025 legislative round table. There will be further discussion to create a legislative presentation at the
following October board meeting.

o Draft Questions

IASB BoardCon (Convention): IASB convention is on Thursday, November 20th. Board discussed attendance.

11 Receive Agenda Recommendation for future meetings: The board requested to have agenda items for discussing
Superintendent interview groups and legislative roundtable presentations at the upcoming meeting.
12 Tentative future meetings (all in High School Media Center):
e Monday, October 13, 2025 at 5:30 PM: Work Session
e Monday, October 27, 2025 at 5:30 PM: Regular Meeting
13 Adjournment: Motion by Thompson; Second by Weesner to adjourn the meeting. Meeting adjourned at 7:54 PM.
Approved:

Board President:

Board Secretary:



https://www.ia-sb.org/the-learning-hub/boardcon/delegate-assembly
https://docs.google.com/spreadsheets/d/1f90jkPpn4pUwNAg7ECag5D_-sijFgx65XAUv9Z-_s6Y/edit?usp=sharing
https://docs.google.com/document/d/1iQoHEFM60AKxvzKxnB_pFcmhqJJSIoAIoHJu8ZcTnhY/edit?usp=sharing
https://www.ia-sb.org/the-learning-hub/boardcon

