
 

Grower Decision-making Matrix  
Check out the video featuring Cam Nicholson explaining the ways 
growers make decisions with their heart, gut and intuition using relevant 
examples.  

https://www.youtube.com/watch?v=gFERuVXOcII 

https://www.youtube.com/watch?v=nsMa2VtnONU 
 

 

Step 1: Define the Decision 

Step 2: (optional): Define when the decision needs to be made 

Step 3: List the major considerations (critical factors) that should 
influence the decision 

Step 4: What are the tipping points for each decision. 
 

Step 1: Define the Decision.    

Example (from the Eastern States)  

There has been a severe frost. Should I cut this crop for fodder, or take it 
through for grain? 

Step 2 (optional): Define when the decision needs to be made 
Quickly 

Step 3: List the major considerations (critical factors) that should 
influence the decision. List them in order of importance. 
 

An on-line App has been generated to walk you through the steps  

https://decisionwizard.sfs.org.au/ 

 

https://www.youtube.com/watch?v=gFERuVXOcII
https://decisionwizard.sfs.org.au/


Test the scores by running a number of scenarios and make amendments to the assigned 
values as necessary. This can be adjusted annually if you feel it didn’t guide you to the right 
decision. 
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