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Top 10 Facilitator Moves

1. Openings are Important

2. Closings are also Important

3. Understand Why You are Using a Particular
Protocol

4. Plan the Protocol

5. Explain the Protocol

©. Facilitate the Entire Protocol

7. Don't be Afraid to Facilitate

8.Never Forget to Debrief the Process

9. Find a place for Negative ?s or Comments

10. Trust the Process and Trust the Group

From “Leading for Powerful Learning: A Guide for Instructional Leaders”, Breidenstein, Fahey,

Glickman, and Hensley.
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