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HCV Testing Project Work Plan Template

Use this template to submit an eleven-month project work plan for the funding period (August 1, 2022 - June 30, 2023) that describes how the work will be
carried out during the first year of the grant project. Please identify who will complete each activity, the estimated timeframe, the desired outcomes and the
deliverables associated with each activity. If acronyms, technical terms of program-specific terms/phrases are used in the document, add a definition under
“Acronyms and Definitions.” Additional rows and tables of activities may be added to the template as needed.

For more information on how to complete this template, please refer to RFA Appendix A: HCV Project Track Guidance Document.

Lead Agency: Click here to enter text.

Project Title: Click here to enter text.

Funding Period: August 1, 2022 - June 30, 2023
Acronyms and Definitions: Click here to enter text.
Goal of the Project: Click here to enter text.
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Strategy 1: Provide HCV testing services with the goal of ensuring individuals vulnerable to acquiring HCV know their current HCV status.

Responsible Estimated Corresponding
Partner/Party Timeframe To Deliverables
Activities (Lead agency, partner | Complete (N/A or Deliverable
agency, and/or Description)
subcontractor; do not list
any names of people but
list roles)
Primary 1 Provide HCV testing in nonclinical settings to reach
riority populations in the service area.
1.1
Sub- 1.2
activities 1.3
1.4
1.5
1.6
1.7
1.8
1.9
1.10
Expected e Number of clients to be served in Year 1: Click here to enter text.
Results e Goal positivity rate in Year 1: Click here to enter text.

Strategy 2: Provide HCV linkage to care services with the goal of assisting clients to attend their first medical appointment to establish HCV care.

Responsible Estimated Corresponding
Partner/Party Timeframe To Deliverables
Activities (Lead agency, partner | Complete (N/A or Deliverable
agency, and/or Description)
subcontractor; do not
list any names of people
but list roles)
Primary 2 |Provide HCV linkage to care services to individuals
identified to be living with HCV in the service area.
2.1
2.2

Sub-
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activities 2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

Expected Number of clients to be served in Year 1: Click here to enter text.

Results

Strategy 3: Provide HCV care support and coordination services with the goal of assisting clients to initiate and complete their HCV treatment regimen.

Responsible Estimated Corresponding
Partner/Party Timeframe To Deliverables
Activities (Lead agency, partner | Complete (N/A or Deliverable
agency, and/or Description)
subcontractor; do not
list any names of people
but list roles)
Primary 3 Provide HCV care support and coordination services
to individuals living with HCV on an HCV treatment
regimen in the service area.
3.1
3.2
Sub-
activities 3.3
3.4
3.5
3.6
3.7
3.8
3.9
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3.10

Expected
Results

Number of clients to be served in Year 1: Click here to enter text.

(Optional) Strategy 4: Provide HCV provider education services with the goal increasing the number of health care providers trained and offering HCV treatment.

Activities

Responsible
Partner/Party
(Lead agency, partner
agency, and/or
subcontractor; do not
list any names of people
but list roles)

Estimated
Timeframe To
Complete

Corresponding
Deliverables
(N/A or Deliverable
Description)

Primary

4

Provide HCV provider education to health care
providers identified in the service area.

Sub-
activities

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

Expected
Results

Number of health care providers to be served in Year 1: Click here to enter text.
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