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1. THONG TIN CHUNG

Tén hoc phén: QUAN TRI PHAT TRIEN PHAN MEM
) . (Management of Software Development)

Ma s0 hoc phan: IT4542

Khoi lugng: Khéi lugng (Credits): 2(2-0-0-4)

- Ly thuyét: 30 tiét
- Baitap/BTL: 15 tiét
- Thi nghiém: 0 tiét

Hoc phén tién quyét: Hoc phan tién quyét (Prerequisite) : Khong (None)
Hoc phén hoc trude: Hoc phan hoc trudc (Pre-courses : Khong (None)
Hoc phén song hanh: Hoc phan song hanh (Corequisite Courses): Khong (None)

2. MO TA HQC PHAN

Nhim giap cho SV c¢6 hiéu biét va kj nang: hiéu biét cac nét dic trung chinh cua quan ly

DAPM; nim vimg quy trinh quan Iy DAPM; cic phuong phap va ky thuat quan Iy DAPM;

nam duoc cac ky thut chinh dé phat trién DAPM thanh céng; Lap ké hoach (planing); Quan

1y rai ro (risk management); bao dam chét luong (quality assurance); Kiém soét thay doi

(change control) va quan 1y nhan sy (humain resource management).

To help students have knowledge and skills: understanding the main features of Software

Project management; master Software Project management process; Software Project

management methods and techniques; grasp the key techniques for successful Software

Project development; Planning (planing); Risk management; quality assurance; Change

control and human resource management (humain resource management).

Sau khi hoc xong hoc phan nay, yéu cau sinh vién c6 kha nang:

Nim dugc cac khai niém va k¥ ning co ban ciia quan Iy DAPM

Lap dugc ké hoach, du tinh dugc chi phi va cac ngudn luc can cho viée trién khai
DAPM

Nam duoc quy trinh bao cdo, kiém soét, ra quyét dinh, diéu chinh ké hoach trong du an.
Str dung dugc cac cong cu pho bién dé ung dung trong quan 1y dy an.

Budc dau c6 ky nang lam viéc nhom, k¥ nang quan ly.

After completing this module, students are required to:

Understand basic concepts and skills of Software Project management



= Develop a plan, estimate costs and resources needed for

implementation

Software Project

= Understand the process of reporting, controlling, making decisions, and adjusting plans

in the project.

= Use popular tools for application in project management.

» Initially have teamwork skills, management skills.

3. MUC TIEU VA CHUAN PAU RA CUA HQC PHAN
Sinh vién hoan thanh hoc phan nay c6 kha nang:

Muc
tiéu/Cb
R

Mo ta muc tiéu/Chuan dau ra cia hoc phan

CDR dugc phian
bo cho HP
(Mapping to
Program
learning
outcomes)

[1]

2]

[3]

M1

C6 kién thirc co' s& chuyén mén vig chic dé thich
rng tot véi nhitng cong viée khac nhau trong linh vy
réng cia nganh:
Have a solid professional background to adapt
well to different jobs in a wide field of industry:

1.2;1.3

MI.1

N‘érn virng kién thire ban vé Du ’én/ Quan ly dy an bao
gom: Xac dinh muc tiéu/ ,L;ﬁp ké hoach/ Giam sat/ Dy
toan/ Rui ro/ Cau hinh/ Chat lugng/ Nhan lyc.

Master basic knowledge of Project/Project management
including:
Targeting/Planning/Monitoring/Evaluating/Risk/Configu
ration/Quality/Human Resources.

1.2

MI1.2

Nam vitng va c6 kha ning ap dung cac phuong phap, ky
thuat va C(:)ng cu trong thuc t€ dugc cac doanh nghiép IT
s dung dé quan ly du an IT mdt cach chuyén nghiép.

Master and be able to apply practical methods,
techniques and tools used by IT businesses to manage IT
projects professionally

1.3

M2

C6 k¥ nang chuyén nghiép va phflm chit ca nhén cin
thiet dé thanh cong trong viéc trien khai cac du an
IT:

Have the professional skills and personal qualities
necessary to succeed in implementing IT projects:

2.1;2.2;2.3;2.4;
3.1;3.2

M2.1

C6 kha nang xac dinh/ phén tich va giai quyét van dé.
Phat trién nang lyc ty hoc

2.1;22;23




Ability  to identify/analyze and solve problems.
Developing self-study ability

M2.2

Xay dung duoc dao dirc nghé nghiép va thai do 1am viéc
nhom tich cuc trong cac du an IT

Building professional ethics and positive teamwork
attitude in IT projects

24;3.1;3.2

M3

C6 Tam nhin xa hgi va nang lwe can thiét dé lam viéc
hiéu qua trong doanh nghiép va boi cinh chuyén doi
s0.

Have the Social Vision and competencies required to

work effectively in the business and digital
transformation landscape.

4.1;4.2;4.3;4.4

M3.1

Hiéu cac khai niém chinh vé doanh nghiép/ thi truong.
Hiéu vian hoa doanh nghiép/ khoi nghiép.

Understand key business/market concepts. Understand
corporate culture/start-up

4.1;4.2

M3.2

C6 nang lyc trién khai du an phat trién hé thong tir
doanh nghiép va chuyén giao t6i khach hang va thi
truong

Capable of implementing system development projects
from enterprises and transferring them to customers and
the market

4.3;4.4

4. TAILIEU HQC TAP

Giao trinh

[1] Project Management Institute. A guide to the project management body of
knowledge (PMBOK guide) / Project Management Institute. Sixth edition. Newtown
Square, PA: Project Management Institute, 2017.

[2] Erik W. Larson, Clifford F. Gray. Project Management: The Managerial Process, 7th
edition (2018), McGraw-Hill Education, 688 pages.

Sach tham khio
[1] https://www.courses.business.auckland.ac.nz/CoursePdfs/OPSMGT357.pdf

5. CACH DANH GIA HQC PHAN

Thi viét

Ty
Piém thanh phan Phuong phépxdzinh gid Mo ta CD,R dll:?’C tron
Module cy the Detail danh gia | g
Evaluation method Output Perc
ent
T 21 3] 141 151
Al. Diém qua trinh Panh gia qua trinh Thuyét MI1.1-M1.2 40%
Mid-term (*) Progress evaluation trinh M2.1-M2.2
chuyén dé | M3.1-M3.2
Topical
presentatio
n/




Written

exam
A2. Piém cudi ky Thi cuoi ky Thi viét MIL.I-M1.2 | 60%
Final term Final exam Written M2.1-M2.2

exam M3.1-M3.2

* Blem qua trinh sé dwoc diéu chinh bang cach céng thém diém chuyén can. Diém chuyén
can ¢6 gid tri tir—2 dén +1, theo Quy ché Pado tao dai hoc hé chinh quy cia Truwong PH Bdch
khoa Ha Noi.
The evaluation about the progress can be adjusted with some bonus. The bonus should belong
to [-2, +1], according to the policy of Hanoi University of Science and Technology.

6. KE HOACH GIANG DAY - SCHEDULE

Tudn N CDRhoc | 1y iat dgng day va | Bai danh
Noi dung phan e
Wee ) hoc gia
k Content Learning Activities Evaluation
outcomes
[1] [2] [31 [4] [5]
1 0. Gioi thieu mén hoc: Cong bd Bai tap
0.1 Gi6i thi€u muc dich, boi 16n mon hoc
canh mon hoc o
0.2 Gi6i thicu D& cuong %ﬁfj}f‘gﬂe‘;{
0.3 Gi6i thiéu tiéu chuan cham E .
2 \ A xercises
di€ém, danh gid mon hoc
0. Introduction to the subject:
0.1 Introduction purpose and
context
0.2 Introduction Outline
0.3 Introduction to grading
criteria and subject evaluation
2 L. Tér}g quan céc khai niém co M1.1-M1.2 | Giang bai, Al;A2
ban vé QLDA: ) Tb chirc phan
1.1 Khai niém chung vé du 4n ,
nhom
1. Overview of basic concepts: Teaching,
1.1 Project concept Group
organization
3 1. Tong quan cac khai niém co | M1.1-M1.2 | Giang bai; Al; A2
ban vé QLDA: ’ Teaching
1.2 Nguoi Quan ly du an va Boi ’
tac
1.3. Yéutd quyét dinh dén du
an CNTT
1. Overview of basic concepts of
project management:
1.2 Project Managers and
Partners
1. 3. Determinants of IT projects




2. Khoi dong dur an M1.2-M1.2 | Doc trude tai lidu; | A.1; A2
2.1: X4ac dinh dy an Gidne bai:
2.2: Xéc dinh muc dich N ‘i”’ . ’
2.3: Xac dinh co dong Bai tap;
Read the document
2. Project Initation first;
2.1: Definition Teaching;
2.2: Goals Exercise;
2.3: Identify Stakeholders
3. Lap ke %oach du an & honch MI1.1-M1.2 | Poc trudc tai lidu; | A.1; A.2
3.1. Gidi thiéu ve Lap ké hoac ) .
P < < M2.1 _ .
3.2. Lap ké hoach QL Tich hop | 4155 Giang l?al’
3.3. Lap ké hoach QL Pham vi ' Bai tap;
Read the document
3. Project planning Sirst;
3.1. Introduction to Planning Teaching;
3.2. Integrated management Exercise-
planning
3.3. Scope management planning
3. Lap ke hoach du an: MLI-ML.2 | poc trude tai lieu; | A.1; A2
3.4. Léap ké hoach QL Thoi gian | M2.1-M2.2 Gi.én bai: '
3.5. Lap ké hoach QL Chi phi e o
3.6. Lap ké hoach QL Chét Bai tap;
lugng Read the document
first;
3. Project planning: Teaching;
3.4. Planning Time Management Exercise:
3.5. Planning Cost Management
3.6. Planning Quality
Management
3. Lap ké hoach dy an: MLI-ML2 | poc truge tai lidu; | A.1; A2
3.7. Lap ké hoach QL Nhan lye | M2.1-M2.21 oo s
3.8. Lép ké hoach Giao tiép Bai tap;
3.9. Lap ké hoach QL Rui ro Read the document
3.10. Lap ké hoach mua sim first;
Teaching;
3. Project planning: Exercise;
3.7. Planning Human Resource
Management
3.8. Communication Planning
3.9. Risk Management Planning
3.10. Procurement Planning.
4. Project Executing: MLI-ML1.2 | poc trude tai lieu; | A1 A2
4.1. Introduction M2.1-M2.2 Giane bai:
4.2. Xay dyng nhom M3.1-M3.2 | N8 bab
Bai tap;

4. Project Executing:
4.1. Introduction
4.2. Team building

Read the document

first;
Teaching,




Exercise;

9 4. Project Executing: MLI-ML2 | poc truée tai licu; | A-1; A2
4.3. Tao d@ng luc nh(')m~ M2.1-M2.2 Giane bai-
4.4. Giai quyét mau thudn M3.1-M3.2 | NS
4.5. Quan ly giao tiép Bai tap;
Read the document
4. Project Executing: first;
4.3. Team Motivation Teaching;
4.4. Resolve conflicts Exercise;
4.5. Communication
management
10 4. Project Executing: MLI-ML2 | poc truée tai licu; | A-1; A2
4.6. Quan ly mua sam M2.1-M2.2 Giane bai:
4.7. Outsourcing/Thué ngoai M3.1-M3.2 B t% ’
a1 tap;
4. Project Executing: Read the document
4.6. Manage shopping Sfirst;
4.7. Outsourcing/Outsourcing Teaching;
Exercise;
11 5. Monitoring & Controlling: MLI-M1.2 | poc trude tai lieu; | A1 A2
5.1. Introduction M2.1-M2.2 Giane bai:
5.2. Quan 1y pham vi M3IM32 | S tf” :
a1 tap;
5. Monitoring & Controlling: Read the document
5.1. Introduction first;
5.2. Scope Management Teaching,
Exercise;
12 5. Monitoring & Controlling: MI.1I-M1.2 | poc trude tai lidu; | A-1; A2
5.3. Quan ly rui ro M2.1-M2.2 Giane bai:
5.4. Quan 1y chat lugng M3IM32 | S tf” ’
a1 tap;
5. Monitoring & Controlling: Read the document
5.3. Risk management Sirst;
5.4. Quality management Teaching,
Exercise;
13 5. Monitoring & Controlling: MIL1-ML.2 | [4p ké hoach bao | A-1; A2
5.5. Quan ly chi phi va cac van | M2.1-M2.2 | v Baj tap nhom
d& phat sinh M3.1-M3.2
5.6. Theo ddi va bao cao
5. Monitoring & Controlling:
5.5. Cost management and
arising problems
5.6. Monitoring and reporting
14 | 6. Project Closing M2.1-M2.2 | Bao cdo bai tap | Al

6.1. Két thac dw an
6.2. bam bao hoan tat dy an
6.3. Panh gia du an

nhom;
Presentation;
Discussion




6. Closing

6.1. Project finished

6.2. Ensure project completion
6.3. Project evaluation

15/1 | Thuyét trinh két qua lam viéc | M2.1-M2.2 | Bao cdo bai tap | Al
6 nhom nhom;
Presenting the results of the Presentation;
group work Discussion
17 | Téng két va on tip MLI-M1.2 | Trao dbi:
Summary M2.1-M2.2 Discussion:
M3.1-M3.2 ’

7. QUY PINH CUA HQC PHAN - COURSE REQUIREMENT
Chu dong doc trudce tai liéu gido trinh, in bai giang (*.pdf), chuan bi sdn cac cau hoi.

Du lop dﬁy du, theo doi ghi chi vao tép bai giang, chi dong dat cau hoi, tich cuc tham
gia phan thao luan trén 16p.
Lam bai tap vé nha day dii theo yéu ciu ciia giang vién.

Hoan thanh diy du cac ndi dung cta bai tap 16n (1am bai tap 16n va thao luan theo

nhom), c6 bao cdo va bao vé tai 16p.

- Students should read textbook and lectures, print lectures (* .pdf)
- Students should be required to attend classes.

- Students need to complete exercise and homeworks.
- Complete the capstone project (in groups)

8. NGAY PHE DUYET - DATE: .........ccuuuueunn...

Chii tich hdi dong
Committee chair

Nhém xiy dung dé cwong
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Lé Pirc Trung/ Vii Thi Hwong Giang/ Nguyén Pirc

Tién
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