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SYNOPSIS
Grow Your Range: Deploy Yourself with Agility to Achieve your Purpose

Good leadership necessitates having a diverse range of tools and approaches to avoid
becoming predictable and engaging the diverse people around us on their terms. When the
Biblical Jacob is called upon to become Israel, he must grow his range and expand beyond
the second-born twin identity with which he is so familiar. In this module, we study the
mysterious Biblical episode of Jacob's nighttime wrestle with the ‘angel' to uncover the
struggle and the beauty that is leading with agility.

..So long as there is a conflict within us, there will be a conflict around us. We
have to resolve the tension in ourselves before we can do so for others. We
have to be at peace with ourselves before we can be at peace with the world.

Rabbi Sacks
(Lessons in Leadership, p. 38)

This unit aims to explore the question: How do we stay true to ourselves, to our own identity
and nature, while simultaneously deploying a range of creative ways of being that meet the
demands of diverse leadership challenges and people we will need to work with to make
progress on the issues we care deeply about?

EDUCATIONAL GOALS

Leadership is the act of mobilizing a group to move from the current reality to an aspirational
state. In this session, leadership involves facilitating the growth and awareness of
participants to use all different parts of who they are in the practice of leadership to achieve
their purpose with a variety of stakeholders.. We invite you to encourage participants to
move between three areas that can help their learning:

1. Their personal and professional experiences outside the room
2. The dynamics of the group - what is unfolding before their eyes, and

3. The content of the texts
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NOTE TO FACILITATOR

Leadership is the act of mobilizing a group to move from the current reality to an aspirational
state. In this session, leadership involves facilitating seeing the bigger picture, making
connections between parts and the whole and taking the future into account! We invite you
to encourage participants to move between three areas that can help their learning:

1. Their personal and professional experiences outside the room
2. The dynamics of the group - what is unfolding before their eyes
3. The context of the texts

Encourage them to begin to see the patterns that reveal the challenges and opportunities of
diagnosing what is occuring. The learning in the group becomes an activity of both leaning
in and creating space for the facilitator and participants alike. Learning in this sense is a form
of leadership. Strive to balance the needs of the learners with the need to get through the
material.

It is recommended that the total running time for this session is 2 hours, roughly divided up
as follows:

e Introduction — 20 minutes

e Framing - 10 minutes

e Hevruta Learning & Reflection- 60 minutes & 10 minute break
e Integration & Practice - 20 minutes

You might also choose to facilitate a 60 minute session; in which case, simply halve each of
the recommended times. Also, if the purpose of this session for your participants is more
focused on practice and application, plan to spend more time on the integration exercises. If
it is more theoretical, and focused on Jewish learning, plan to spend more time on the
Jewish texts and discussion.

For younger learners, take breaks between each section

For those unfamiliar with Jewish texts, frame the excerpts as Jewish texts, not as religious
texts.
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INTRODUCTION

In this charming vignette, we see a different identity of Rabbi Sacks, namely, that of the avid
soccer supporter. Read the text with a partner, and reflect on the story. What's surprising about
it? Is it consistent with your image of Rabbi Sacks?

The truth is that I've been reluctant to talk about football ever since an
episode that happened more than twenty years ago. George Carey had just
been chosen as Archbishop of Canterbury, and Id just been elected Chief
Rabbi, when someone discovered that we had one major passion in common.
We were both great Arsenal fans. So he wondered whether we might like to
have our first ecumenical gathering in his box at Highbury stadium, then
Arsenal’s home ground: a midweek match for obvious religious reasons.

We both enthusiastically agreed, and the great night came. Before the start of the match
we were taken out onto the sacred turf itself where we presented a cheque to charity. The
public address system announced who we were, and you could hear the buzz go around
the ground. Whichever way you played the theological wager, that night Arsenal had
friends in high places. They could not possibly lose.

That night Arsenal went down to their worst home defeat in more than sixty years. They lost

6-2 to Manchester United. The next day a national newspaper reported the story and said, if

the Archbishop of Canterbury and the Chief Rabbi between them can't bring about a win for
Arsenal, does this not finally prove that God does not exist?

My reply was simple. | said, to the contrary. It proves that God exists. It's just that he
supports Manchester United.

Broadcast on BBC Radio 4's Thought for the Day, 13th June 2014

Reflection Questions:

1. List as many of your roles that you can think of. First try to get to ten and then
perhaps twenty? You may have a role as a doting older sibling and ancther role as a
competitive younger one! You may have a role as a best friend and a role as a yoqi.
You may have a role as a mother and a role as a daughter. As a boss and as a beginner
at something.

2. Turn to a partner and choose three of the roles on your list. Talk through the
guestion: If an alien were to come from Outer Space and see me in role A, how would
my behavior be similar and different from how it is in role B or C? Take 10 minutes to
share and listen to one another,
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FRAMING

Groups of all kinds (families, teams, departments, factions, companies) create
clarity and order by assigning roles to members, usually implicitly. For example, in
your family, perhaps you were assigned the role of mediator when conflicts broke
out and people looked to you to solve them; or counselor when any family member

needed advice; or nurturer when someone was hurt...however, you are more than
any role assigned to you. And you have some freedom, but not complete freedom,
to choose whether and how to play any assigned role...

Ronald A. Heifetz (The Practice of Adaptive Leadership: Tools and Tactics for
Changing Your Organization and the World, p. 210-211)

A crucial distinction to make in our leadership work is the one between “self” and “role”
Often, we search for our “authentic selves," and strive to sift through the various parts of
ourselves that feel forced or artificial, in order to arrive at our one true self, and enact it at all
times. We would like to encourage you to think slightly differently about your leadership
work. Ultimately, the focus must be on the work at the center: what is your purpose? What
change are you trying to inspire people to make? Why is it necessary? What is preventing
people from making that change? What losses will they need to sustain in order to achieve
the change? Depending on your relationship to the people and the issue, you may be more
effective if you are less predictable, and you may be more successful if you can move
between multiple roles and expectations, all for the sake of advancing the cause.

We do need to first know ourselves - to identify our de-facto roles, the roles we play to
please others, the roles we play because we've been pigeon-holed by others. It is important
and healthy to find our inner voice, the role that feels most honest and true, and nurture that
self. Once we have a solid foundation that is secure, we can begin to learn to shift and play
with our various roles when needed.

It may be helpful to think about leadership work as theater. What is the play we are stepping
into? Who are the cast of characters? What is the script? And how can you learn to play
multiple roles in the production, put on various costumes, various accents, take on various
perspectives, in order to help influence others, without denying your moral core and your
commitment to the cause?

When we understand how diverse we are, we can liberate ourselves from the labels and the
subsequent predictability attributed to us by those who care for us and those who may want
to trip us up. In the text you'll read below, Jacob becomes Israel when he plays out his
different parts. He becomes a full aggregate of them and then he becomes a nation. In some
ways, he becomes a people, a symbol of diversity and multitudes.
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Indeed, the more roles you can play, the more effective you will be. As with
bandwidth, you will have a wider repertoire to draw from in different situations, and
you will be less predictable and thus less readily pigeonholed. And the more roles
you play, the more factions in which you will be a part, and the more people with
whom you will have connections as you try to make progress on tough issues.

Ronald A. Heifetz (The Practice of Adaptive Leadership: Tools and Tactics for Changing Your
Organization and the World, p. 210-211)

HEVRUTA LEARNING & REFLECTION

Find a learning partner, a Hevruta.
Spend 15 minutes reading and discussing each text cluster.

B

Text Cluster |

In our learning together, we will explore the different roles that Jacob plays. He begins, in his
early family life, being assigned to roles vis a vis his brother and his mother: the “tent
dweller” vs Esau's “man of the fields," and passive and obedient to his mother. Jacob
experiments with trying on a new role by listening to his mother and lying to his father,
literally dressing up as his brother; this is harmful and leads to his fleeing and to a rupture in
the family. As he matures, his roles complexify, and he is able to deploy himself differently in

different situations depending on the need.
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Genesis 25: 22-28
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But the children struggled in her womb, and she said, “If so, why do | exist?" She went to
inquire of God and God answered her, “Two nations are in your womb,Two separate
peoples shall issue from your body; One people shall be mightier than the other, And the
older shall serve the younger." When her time to give birth was at hand, there were twins in
her womb. The first one emerged red, like a hairy mantle all over; so they named him Esau.
Then his brother emerged, holding on to the heel of Esau, so they named him Jacob. Isaac
was sixty years old when they were born. When the boys grew up, Esau became a sRillful
hunter, a man of the outdoors; but Jacob became a mild man, raising livestock. Isaac
favored Esau because he had a taste for game; but Rebekah favored Jacob.

Rashi
:NiDiYY NPT AR NTIN) Y0I 0TX L IVHWHI 1T WK

A MAN OF THE FIELD — Explain it literally (ie., not in a Midrashic manner): a man without
regular occupation, hunting beasts and birds with his bow.

NITW 172N 71293 71201 NN 1'|7773‘| NN 17Wyn X7 ,NIN 15N1tU"I 1793 17N DX n1m’71 TIXD 7Y VT
(Nmmn) nixn1a PIRIn

A CUNNING HUNTER literally, understanding hunting — understanding how to entrap and
deceive his father with his mouth. He would ask him, “Father how should salt and straw be
tithed"? (Genesis Rabbah 63:10) (although he knew full well that these are not subject to the
law of tithe). Consequently his father believed him to be very punctilious in observing the
divine ordinances.

:0R "1 NIRTY 770 IPRW 7,170 12 1299 ,77K 932 7R3 1K 0N

PLAIN MAN — not expert in all these things: as his heart was his mouth (his thoughts and
his words tallied). One who is not ingenious in deceiving people is called on plain, simple.

72y PW 2K DW W 9K .07onK aw?
DWELLING IN TENTS — the tent of Shem and the tent of Eber (Genesis Rabbah 63:10)



W%, masa
= = leadership &
Wy impact center

masa yon of Greater Atlanta
ISRAEL JOURNS ‘THE RABBI SACKS LEGACY

X}/D Oou Q‘C‘w dﬁLkJ m Jewish Federation

Genesis 27: 6-20

TR 7P N2 STARY TN WYOR 12T TAXNK AYRW 13 TAN? FI2 2P TIRR TRI

NN 1187 7K IWR? *PR2 yRw 233 nay1 onin 3397 min7 3397 1297281 17981 07 Ryun b
AR ORI 227X WK AR, D7AYLR ONR TPYR] 0730 071y 773 720 0Wn 77 M) INST-9R R
[P PR 723K WD WX PTIX WY 17 1K RN 2Py RK [N 2307 72727 WK 1ava 2N
IR %32 AN77R 7Y VAR 12 I0NM 171272 Kp1 799 7Y ORI YAYNND 1PV N7 7N ViU N
PTI2°NN 1227 MPAY 173N 27X WKD D°AyYn 1R DYm K7 X271 IR T2 TR 01 7902 yRu
P27 074Yi1 22773 TV NN :JORET 733 IpY NN Wapm 1723 AR WK T00 7730 ;2 10y
PANTON K271 732 2y 123 INPY WX ON70NRI D7RYLRTTIN (A 7RIS NPT 991171y
RID1R *PR 0137 WK "N°DY 7792 1Y IR 1INIR 2PY? TN 232 NN 7 73 TR AR TR
TR 3 PR 22 KN MR TR 132798 ST 19K WD) 739730 Maya TTEn 7R My
2307 TR M

Rebecca said to her son Jacob, ‘I overheard your father speaking to your brother Esau,
saying ‘Bring me some game and prepare a dish for me to eat, that | may bless you, with
nin's approval, before I die Now, my son, listen carefully as I instruct you. Go to the flock
and fetch me two choice Rids, and | will make of them a dish for your father, such as he
likes. Then take it to your father to eat, in order that he may bless you before he dies.” Jacob
answered his mother Rebekah, ‘But my brother Esau is a hairy man and | am
smooth-skinned. If my father touches me, | shall appear to him as a trickster and bring
upon myself a curse, not a blessing.” But his mother said to him, “Your curse, my son, be
upon me! Just do as | say and go fetch them for me." He got them and brought them to his
mother, and his mother prepared a dish such as his father liked. Rebekah then took the
best clothes of her older son Esau, which were there in the house, and had her younger son
Jacob put them on,; and she covered his hands and the hairless part of his neck with the
Skins of the kids. Then she put in the hands of her son Jacob the dish and the bread that
she had prepared. He went to his father and said, “Father." And he said, “Yes, which of my
sons are you?" Jacob said to his father, ‘I am Esau, your first-born; | have done as you told
me. Pray sit up and eat of my game, that you may give me your innermost blessing.”
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Rebecca said to her son Jacob, ‘I overheard your father speaking to your brother Esau,
saying ‘Bring me some game and prepare a dish for me to eat, that | may bless you, with
nin's approval, before I die Now, my son, listen carefully as I instruct you. Go to the flock
and fetch me two choice Rids, and | will make of them a dish for your father, such as he
likes. Then take it to your father to eat, in order that he may bless you before he dies.” Jacob
answered his mother Rebekah, ‘But my brother Esau is a hairy man and | am
smooth-skinned. If my father touches me, | shall appear to him as a trickster and bring
upon myself a curse, not a blessing.” But his mother said to him, “Your curse, my son, be
upon me! Just do as | say and go fetch them for me." He got them and brought them to his
mother, and his mother prepared a dish such as his father liked. Rebekah then took the
best clothes of her older son Esau, which were there in the house, and had her younger son
Jacob put them on,; and she covered his hands and the hairless part of his neck with the
Skins of the kids. Then she put in the hands of her son Jacob the dish and the bread that
she had prepared. He went to his father and said, “Father." And he said, “Yes, which of my
sons are you?" Jacob said to his father, ‘I am Esau, your first-born; | have done as you told
me. Pray sit up and eat of my game, that you may give me your innermost blessing.”

Genesis 27: 20-38
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Isaac said to his son, "How did you succeed so quickly, my son?"” And he said, "‘Because
your God nin' granted me good fortune.” Isaac said to Jacob, “Come closer that | may
feel you, my son—whether you are really my son Esau or not." So Jacob drew close to his
father Isaac, who felt him and wondered. “The voice is the voice of Jacob, yet the hands
are the hands of Esau.” He did not recognize him, because his hands were hairy like
those of his brother Esau, and so he blessed him. He asked, ‘Are you really my son
Esau?” And when he said, ‘I am,” he said, ‘Serve me and let me eat of my son's game so
that | may give you my innermost blessing.” So he served him and he ate, and he brought
him wine and he drank. Then his father Isaac said to him, “Come close and Riss me, my
son": and he went up and Rissed him. And he smelled his clothes and he blessed him,
saying, ‘Ah, the smell of my son is like the smell of the fields that nin* has blessed. ‘May
God give you Of the dew of heaven and the fat of the earth, Abundance of new grain
and wine. Let peoples serve you, And nations bow to you; Be master over your brothers,
And let your mother's sons bow to you. Cursed be they who curse you, Blessed they who
bless you." No sooner had Jacob left the presence of his father Isaac—after Isaac had
finished blessing Jacob—than his brother Esau came back from his hunt. He too
prepared a dish and brought it to his father. And he said to his father, ‘Let my father sit
up and eat of his son's game, so that you may give me your innermost blessing.” His
father Isaac said to him, “Who are you?" And he said, ‘I am your son, Esau, your
first-born!" Isaac was seized with very violent trembling. “Who was it then,” he demanded,
‘that hunted game and brought it to me? Moreover, | ate of it before you came, and |
blessed him; now he must remain blessed!” When Esau heard his father's words, he burst
into wild and bitter sobbing, and said to his father, ‘Bless me too, Father!” But he
answered, “Your brother came with guile and took away your blessing.” [Esaul said,

11
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‘Was he, then, named Jacob that he might supplant me these two times? First he took
away my birthright and now he has taken away my blessing!" And he added, ‘Have you
not reserved a blessing for me?" Isaac answered, saying to Esau, ‘But | have made him
master over you: | have given him all his brothers for servants, and sustained him with
grain and wine. What, then, can [ still do for you, my son?" And Esau said to his father,
‘Have you but one blessing, Father? Bless me too, Father!” And Esau wept aloud.

Reflection Questions:
1. What role was Jacob “assigned to” in his birth family? How does that role serve him?
How does it hinder him?

2, What role was Esau "assigned to" in his birth family? How does it serve him? How
does it hinder him?

3. When his mother pushes him to pretend to be Esau, Jacob literally pretends to be
his brother, leading to his stealing the firstborn blessing, to Esau's pain, and then
murderous desires, and to Jacob's having to flee his family. What is the difference
between "pretending’/ “lying” / and playing a role that is not necessarily your "true
self” but is part of you, something you can step in and out of, and is strategic and
productive for the leadership work?

4. Was Rebecca exerting leadership in this scenario? Was Jacob? How would you
determine when it is better to play your "authentic self" vs playing a role in order to
make progress on your challenge?

12
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Text Cluster Il

Genesis 32: 24-32

After taking them across the stream, he sent across all
his possessions.

Jacob was left alone. And a figure wrestled with him
until the break of dawn.

When he saw that he had not prevailed against him,
he wrenched Jacob's hip at its socket, so that the
socket of his hip was strained as he wrestled with him.

Then he said, “Let me go, for dawn is breaking.” But he
answered, ‘| will not let you go, unless you bless me.”

Said the other, "“What is your name?" He replied,
Jacob."

Said he, “Your name shall no longer be Jacob, but
Israel, for you have striven and have prevailed.”

Jacob asked, ‘Pray tell me your name.” But he said,
“You must not ask my name!" And he took leave of
him there.

So Jacob named the place Peniel

The sun rose upon him as he passed Penuel, limping
on his hip.
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Rabbi Sacks (Lessons in Leadership, p. 35-36)

Jacob was born holding onto Esau’s heel. He bought Esaus birthright. He stole Esaus
blessing. When his blind father asked him who he was, he replied, "l am Esau your
firstborn (Gen. 27:19), Jacob was the child who wanted to be Esau. [}

As long as Jacob sought to be Esau, there was tension, conflict, rivalry. Esau felt
cheated, Jacob felt fear. That night, about to meet Esau again afler an absence of
twenty-two years, Jacob wrestles with himself: finally, he throws off the image of Esau,
the person he wants to be, which he has carried with him all these years. This is the
critical moment in Jacobs life.

Rabbi Sacks (Lessons in Leadership, p. 36-37)

As long as Jacob sought to be Esau there was tension, conflict, rivalry. Esau felt
cheated, Jacob felt fear. That night, about to meet Esau again after an absence of
twenty-two vears, Jacob wrestles with himself: finally, he throws off the image of Esau,
the person he wants to be, which he has carried with him all these years. This is the
critical moment in Jacobss life. From now on, he is content to be himself And it is only
when he stops wanting to be someone else (in Shakespeare’s words, “desiring this
man’s art, and that mans scope, With what | most enjoy contented least” (Sonnet 2g)
that we can be at peace with ourselves and with the world

This is one of the great challenges of leadership. It is all too easy for a leader to pursue
popularity by being what people want him or her to be - a liberal to liberals, a
conservative to conservatives, taking decisions that win temporary acclaim rather than
flowing from principle and conviction.
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Reflection Questions:

1. Who does the angel represent and what is the angel trying to achieve in the
altercation with Jacob in the depths of the night?

2. What identity or role balance might Jacob require in order to merit the name Israel?

3. Jacob emerges from the struggle limping and with a new name. How might you
understand that?

4. What does this story imply about what is lost and what is gained when we build the
capacity to deepen our identities and navigate multiple roles in our lives?

5. What is the difference between Jacob trying to be Esau and Jacob becoming
Israel?

6. What is the difference between playing different roles to achieve a leadership

purpose, and seeking popularity? How can we avoid a lack of integrity while also
deploying ourselves with range and flexibility?

15
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INTEGRATION & PRACTICE

Leadership Exercise
Think about a leadership challenge you are facing.

What roles has your group or organization assigned to you? How have these roles been
assigned and how have you accepted them - consciously? Spoken? Unconsciously?
Implied? Are those roles the most effective ones for you to be playing to advance the
leadership challenge? Are there other roles you can imagine that might be more helpful?
How does it feel to think about trying to play other roles in your group or organization?

[l Manager
[ Technician
B Mediator
[] Advocate
[] sibling
D Parent
D Spouse

D Friend

Draw a pie chart, similar to the one above, from The Practice of Adaptive Leadership. The first
should reflect the roles you play in your group, vis a vis your leadership challenge, and the
percentage of time you spend playing each of those roles. Examples might include: nurturer,
mediator, good cop, bad cop, organizer, manager, comforter, etc. Mark your satisfaction with
those roles next to each piece of the pie chart. What role are you over-using? What role are
you under-using?

Closing Circle

e What role have you been playing in this group, during this learning experience?

e Can you identify roles others have been playing? How has that helped the
learning? How has it hindered it?

e What role feels risky to play in this group? What might you try to expand your
range in this learning environment?
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TAKE-AWAY EXERCISE

The truth with which Jacob spent much of his life wrestling was quite different. It was

a truth about identity. Central to it are the words face (in which mirror do I look to see

who | am?), name (by which term do | know myself?) and blessing (to what destiny am
I called?).

The face we bear is the image we see reflected in the face of God when we wrestle
with Him and refuse to let go.

Rabbi Sacks (Vayishlach 5768: Jacob Wrestling, Covenant & Conversation 5768)

What role must you stop playing in order to become more fully yourself?

Can you ask yourself, and try to sit with possible answers, to these questions that Rabbi
Sacks poses:

e In which mirror do you look to see who you are?
e By which term do you know yourself?
e To what destiny are you called?

UNIT LESSON SUMMARY:

When we appreciate and cultivate our own ability to play
multiple roles, we can engage others in fresh ways, ways that
can help lead to meaningful progress and change.
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