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SYNOPSIS 
Grow Your Range: Deploy Yourself with Agility to Achieve your Purpose 

Good leadership necessitates having a diverse range of tools and approaches to avoid 
becoming predictable and engaging the diverse people around us on their terms. When the 
Biblical Jacob is called upon to become Israel, he must grow his range and expand beyond 
the second-born twin identity with which he is so familiar.  In this module, we study the 
mysterious Biblical episode of Jacob's nighttime wrestle with the 'angel' to uncover the 
struggle and the beauty that is leading with agility.  

...So long as there is a conflict within us, there will be a conflict around us. We 
have to resolve the tension in ourselves before we can do so for others. We 

have to be at peace with ourselves before we can be at peace with the world. 

Rabbi Sacks​
(Lessons in Leadership, p. 38)​

 

This unit aims to explore the question: How do we stay true to ourselves, to our own identity 
and nature, while simultaneously deploying a range of creative ways of being that meet the 
demands of diverse leadership challenges and people we will need to work with to make 
progress on the issues we care deeply about? 

 

 

EDUCATIONAL GOALS 

Leadership is the act of mobilizing a group to move from the current reality to an aspirational 
state. In this session, leadership involves facilitating the growth and awareness of 
participants to use all different parts of who they are in the practice of leadership to achieve 
their purpose with a variety of stakeholders.. We invite you to encourage participants to 
move between three areas that can help their learning: 

1.​ Their personal and professional experiences outside the room 

2.​ The dynamics of the group - what is unfolding before their eyes,  and 

3.​ The content of the texts 
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NOTE TO FACILITATOR 

Leadership is the act of mobilizing a group to move from the current reality to an aspirational 
state. In this session, leadership involves facilitating seeing the bigger picture, making 
connections between parts and the whole and taking the future into account! We invite you 
to encourage participants to move between three areas that can help their learning: 

1.​ Their personal and professional experiences outside the room 
2.​ The dynamics of the group - what is unfolding before their eyes 
3.​ The context of the texts 

Encourage them to begin to see the patterns that reveal the challenges and opportunities of 
diagnosing what is occuring. The learning in the group becomes an activity of both leaning 
in and creating space for the facilitator and participants alike. Learning in this sense is a form 
of leadership. Strive to balance the needs of the learners with the need to get through the 
material.  

It is recommended that the total running time for this session is 2 hours, roughly divided up 
as follows: 

●​ Introduction – 20 minutes 

●​ Framing – 10 minutes 

●​ Hevruta Learning & Reflection– 60 minutes & 10 minute break 

●​ Integration & Practice – 20 minutes 

You might also choose to facilitate a 60 minute session; in which case, simply halve each of 
the recommended times. Also, if the purpose of this session for your participants is more 
focused on practice and application, plan to spend more time on the integration exercises. If 
it is more theoretical, and focused on Jewish learning, plan to spend more time on the 
Jewish texts and discussion. 

For younger learners, take breaks between each section 

For those unfamiliar with Jewish texts, frame the excerpts as Jewish texts, not as religious 
texts. 
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INTRODUCTION 

In this charming vignette, we see a different identity of Rabbi Sacks, namely, that of the avid 
soccer supporter. Read the text with a partner, and reflect on the story. What’s surprising about 
it? Is it consistent with your image of Rabbi Sacks? 

The truth is that I’ve been reluctant to talk about football ever since an 
episode that happened more than twenty years ago. George Carey had just 

been chosen as Archbishop of Canterbury, and I’d just been elected Chief 
Rabbi, when someone discovered that we had one major passion in common. 
We were both great Arsenal fans. So he wondered whether we might like to 

have our first ecumenical gathering in his box at Highbury stadium, then 
Arsenal’s home ground: a midweek match for obvious religious reasons. 

We both enthusiastically agreed, and the great night came. Before the start of the match 
we were taken out onto the sacred turf itself where we presented a cheque to charity. The 
public address system announced who we were, and you could hear the buzz go around 

the ground. Whichever way you played the theological wager, that night Arsenal had 
friends in high places. They could not possibly lose. 

That night Arsenal went down to their worst home defeat in more than sixty years. They lost 
6-2 to Manchester United. The next day a national newspaper reported the story and said, if 
the Archbishop of Canterbury and the Chief Rabbi between them can’t bring about a win for 

Arsenal, does this not finally prove that God does not exist? 

My reply was simple. I said, to the contrary. It proves that God exists. It’s just that he 
supports Manchester United. 

Broadcast on BBC Radio 4’s Thought for the Day, 13th June 2014 
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FRAMING 

Groups of all kinds (families, teams, departments, factions, companies) create 
clarity and order by assigning roles to members, usually implicitly. For example, in 
your family, perhaps you were assigned the role of mediator when conflicts broke 

out and people looked to you to solve them; or counselor when any family member 
needed advice; or nurturer when someone was hurt...however, you are more than 

any role assigned to you. And you have some freedom, but not complete freedom, 
to choose whether and how to play any assigned role… 

Ronald A. Heifetz (The Practice of Adaptive Leadership: Tools and Tactics for 
Changing Your Organization and the World, p. 210-211) 

A crucial distinction to make in our leadership work is the one between “self” and “role.” 
Often, we search for our “authentic selves,” and strive to sift through the various parts of 
ourselves that feel forced or artificial, in order to arrive at our one true self, and enact it at all 
times. We would like to encourage you to think slightly differently about your leadership 
work. Ultimately, the focus must be on the work at the center: what is your purpose? What 
change are you trying to inspire people to make? Why is it necessary? What is preventing 
people from making that change? What losses will they need to sustain in order to achieve 
the change? Depending on your relationship to the people and the issue, you may be more 
effective if you are less predictable, and you may be more successful if you can move 
between multiple roles and expectations, all for the sake of advancing the cause. 

We do need to first know ourselves - to identify our de-facto roles, the roles we play to 
please others, the roles we play because we’ve been pigeon-holed by others. It is important 
and healthy to find our inner voice, the role that feels most honest and true, and nurture that 
self. Once we have a solid foundation that is secure, we can begin to learn to shift and play 
with our various roles when needed.  

It may be helpful to think about leadership work as theater. What is the play we are stepping 
into? Who are the cast of characters? What is the script? And how can you learn to play 
multiple roles in the production, put on various costumes, various accents, take on various 
perspectives, in order to help influence others, without denying your moral core and your 
commitment to the cause? 

When we understand how diverse we are, we can liberate ourselves from the labels and the 
subsequent predictability attributed to us by those who care for us and those who may want 
to trip us up. In the text you’ll read below, Jacob becomes Israel when he plays out his 
different parts. He becomes a full aggregate of them and then he becomes a nation. In some 
ways, he becomes a people, a symbol of diversity and multitudes. 

 

​
6 



 

Indeed, the more roles you can play, the more effective you will be. As with 
bandwidth, you will have a wider repertoire to draw from in different situations, and 
you will be less predictable and thus less readily pigeonholed. And the more roles 
you play, the more factions in which you will be a part, and the more people with 

whom you will have connections as you try to make progress on tough issues. 

Ronald A. Heifetz (The Practice of Adaptive Leadership: Tools and Tactics for Changing Your 
Organization and the World, p. 210-211) 

 

HEVRUTA LEARNING & REFLECTION 

Find a learning partner, a Hevruta.​
Spend 15 minutes reading and discussing each text cluster. 

 

Text Cluster I 

In our learning together, we will explore the different roles that Jacob plays. He begins, in his 
early family life, being assigned to roles vis a vis his brother and his mother: the “tent 
dweller” vs Esau’s “man of the fields,” and passive and obedient to his mother. Jacob 
experiments with trying on a new role by listening to his mother and lying to his father, 
literally dressing up as his brother; this is harmful and leads to his fleeing and to a rupture in 
the family. As he matures, his roles complexify, and he is able to deploy himself differently in 
different situations depending on the need. 
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Genesis 25: 22-28 

צְצוּ֤ תְרֹֽ ֙ וַיִּ נִים הּ הַבָּ קִרְבָּ֔ ֹּא֣מֶר בְּ ן וַת ֵּ֔ ה אִם־כ ָּ לֶ֖ךְ אָנֹכִ֑י זֶּה֖ לָמ֥ ֵּ ה׃ לִדְרשֹׁ֥ וַת ֹּא֨מֶר אֶת־יְהוָֹֽ ניֵ֤ לָהּ֗ יְהוָֹ֜ה וַי ְׁ )גיים( ש  

ךְ ]גוֹיִם֙[ בִטְנֵ֔ ניֵ֣ בְּ ְׁ ים ושּ ִּ֔ עַיִ֖ךְ לְאֻמ ֵּ דוּ מִמ רֵ֑ ָּ ֙ יִפ ץ מִלְאםֹ֣ ולְּאםֹ אֱמָ֔ ב יֶֽ יר׃ יַעֲבדֹ֥ וְרַ֖ מְלְאוּ֥ צָעִֽ דֶת יָמֶ֖יהָ וַיִּ ֵּה֥ לָלֶ֑ תוֹמִ֖ם וְהִנ  

הּ׃ בִטְנָֽ ֙ וַיֵּצֵא֤ בְּ י הָרִאשׁוֹן וֹ אַדְמוֹנִ֔ לּ֖ ֻּ רֶ֣ת כ אַדֶּ עָר֑ כְּ קְרְאוּ֥ שֵׂ מ֖וֹ וַיִּ ְׁ ו׃ ש ן עֵשָֽׂ חֲרֵי־כֵ֞ ֙ וְיָד֤וֹ אָחִי֗ו יָצָא֣ וְאַֽ עֲקֵב֣ אחֶֹזֶ֙ת ַּ ב  

ו קְרָא֥ עֵשָׂ֔ מ֖וֹ וַיִּ ְׁ י֥ם וְיִצְחָק֛ יַעֲקֹב֑ ש ִּׁ  ש ִׁ ן־ש ֶּ נָה֖ ב ָׁ לֶ֥דֶת ש ם׃ בְּ ֙ אתָֹֽ לוּ גְדְּ יִּ ים וַֽ ו֗ וַיְהִי֣ הַנְּעָרִ֔ דֶ֑ה אִי֣שׁ צַיִ֖ד ידֵֹעַ֥ אִי֛שׁ עֵשָׂ שָׂ  

֙ ם אִי֣שׁ וְיַעֲקֹב ָּ֔ ֖ב ת ֵׁ ים׃ ישֹ ֖ו יִצְחָק֛ וַיֶּאֱהַב֥ אהָֹלִֽ י־צַיִ֣ד אֶת־עֵשָׂ פִי֑ו כִּ ב׃ אהֶֹבֶ֥ת וְרִבְקָה֖ בְּ ת־יַעֲקֹֽ אֶֽ  

But the children struggled in her womb, and she said, “If so, why do I exist?” She went to 
inquire of God and God answered her, “Two nations are in your womb,Two separate 
peoples shall issue from your body; One people shall be mightier than the other, And the 
older shall serve the younger.” When her time to give birth was at hand, there were twins in 
her womb. The first one emerged red, like a hairy mantle all over; so they named him Esau. 
Then his brother emerged, holding on to the heel of Esau; so they named him Jacob. Isaac 
was sixty years old when they were born. When the boys grew up, Esau became a skillful 
hunter, a man of the outdoors; but Jacob became a mild man, raising livestock. Isaac 
favored Esau because he had a taste for game; but Rebekah favored Jacob. 

 

Rashi 

מָעוֹ, שדה. איש ְׁ מַש טֵל אָדָם כְּ תּוֹ וְצוֹדֶה בָּ ְׁ  וְעוֹפוֹת: חַיּוֹת בְקַש

A MAN OF THE FIELD — Explain it literally (i.e., not in a Midrashic manner): a man without 
regular occupation, hunting beasts and birds with his bow. 

פִיו אָבִיו אֶת ולְּרַמּוֹת לָצוּד ציד. ידע א, וְשׁוֹאֲלוֹ בְּ רִין הַאֵיךְ אַבָּ ְּׂ לַח אֶת מְעַש ֶּ בֶן? וְאֶת הַמ ֶּ בורּ הַת ָּ ס ַּ הוּא אָבִיו כ ֶׁ  ש
ק מִצְוֹת מְדַקְדֵּ  )תנחומא(: בְּ

A CUNNING HUNTER literally, understanding hunting — understanding how to entrap and 
deceive his father with his mouth. He would ask him, “Father how should salt and straw be 
tithed”? (Genesis Rabbah 63:10) (although he knew full well that these are not subject to the 
law of tithe). Consequently his father believed him to be very punctilious in observing the 
divine ordinances. 

ה, בְכָל בָקִי אֵינוֹ תם. ֶּ לִבּוֹ אֵל ן כְּ ֵּ יו, כ ִּ אֵינוֹ מִי פ ֶׁ ם: קָרוּי לְרַמּוֹת חָרִיף ש  תָּ

PLAIN MAN — not expert in all these things: as his heart was his mouth (his thoughts and 
his words tallied). One who is not ingenious in deceiving people is called תם plain, simple. 

ל אָהֳלוֹ אהלים. ישב ֶׁ ם ש ֵׁ ל וְאָהֳלוֹ ש ֶׁ  עֵבֶר: ש

DWELLING IN TENTS — the tent of Shem and the tent of Eber (Genesis Rabbah 63:10) 
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Genesis 27: 6-20 

֙ ה וְרִבְקָה מְרָ֔ נָהּ֖ אֶל־יַעֲקֹב֥ אָֽ ֵּה֤ לֵאמרֹ֑ בְּ ֙ הִנ י מַעְ֙תִּ ָׁ יךָ ש ר֛ אֶת־אָבִ֔ ֵּ ו֥ מְדַב ר׃ אָחִ֖יךָ אֶל־עֵשָׂ ֥י הָבִי֨אָה לֵאמֹֽ  צַיִ֛ד לִּ

ה־לִ֥י ֖ים וַעֲשֵׂ ִּ י׃ לִפְניֵ֥ יְהוָֹה֖ לִפְניֵ֥ וַאֲבָרֶכְכָה֛ וְאכֵֹלָ֑ה מַטְעַמ ה֥ מוֹתִֽ מַע֣ בְנִי֖ וְעַתָּ ְׁ י ש קֹלִ֑ ר֥ בְּ ֶׁ ה֥ אֲנִי֖ לַאֲש ךְ׃ מְצַוָּ  אתָֹֽ

֙ אן לֶךְ־נָא ֹּ֔ ח־לִ֣י אֶל־הַצ ם֗ וְקַֽ ָּׁ  ניֵ֛ מִש ְׁ דָיֵי֥ ש י֖ם גְּ ה֨ טבִֹי֑ם עִזִּ עֱשֶׂ י֛ם אתָֹם֧ וְאֶֽ ר֥ לְאָבִי֖ךָ מַטְעַמִּ ֶׁ אֲש ַּ ב׃ כ ֥ אָהֵֽ  לְאָבִי֖ךָ וְהֵבֵאתָ

עֲבֻר֛ וְאָכָל֑ ַּ ר֥ ב ֶׁ ֹּא֣מֶר מוֹתֽוֹ׃ לִפְניֵ֥ יְבָרֶכְךָ֖ אֲש ב וַי ו֤ הֵן֣ אִמּוֹ֑ אֶל־רִבְקָה֖ יַעֲקֹ֔ ֙ עֵשָׂ ר אִי֣שׁ אָחִי עִ֔ ק׃ אִי֥שׁ וְאָנֹכִי֖ שָׂ  חָלָֽ

י ֙ אולַּ֤ נִ֙י ֵּׁ  י יְמֻש עַ֑ בְעֵינָי֖ו וְהָיִי֥תִי אָבִ֔ ֵּ מְתַעְת ה עָלַ֛י וְהֵבֵאתִי֥ כִּ ה׃ וְלאֹ֥ קְלָלָ֖ ֹּא֤מֶר בְרָכָֽ ֙ וַת וֹ לוֹ נִי֑ קִלְלָתְךָ֖ עָלַ֥י אִמּ֔  אַךְ֛ בְּ

מַע֥ ְׁ י ש קֹלִ֖ י׃ וְלֵ֥ךְ בְּ ח־לִֽ ֙ קַֽ ח וַיֵּלֶ֙ךְ ַּ֔ ק בֵא֖ וַיִּ עַ֤שׂ לְאִמּוֹ֑ וַיָּ ַּ ֙ וַת ים אִמּוֹ ִּ֔ ֖ר מַטְעַמ ֶׁ אֲש ַּ יו׃ אָהֵב֥ כ ח֣ אָבִֽ ַּ ק ה וַתִּ גְדֵי֨ רִ֠בְקָ֠  אֶת־בִּ

ו֜ נָהּ֤ עֵשָׂ ֙ בְּ דלֹ ת הַגָּ ר֥ הַחֲמֻדֹ֔ ֶׁ הּ֖ אֲש ָּ יִ֑ת אִת בָּ ַּ שׁ֥ ב ֵּ לְב ַּ ת־יַעֲקֹב֖ וַת נָהּ֥ אֶֽ ן׃ בְּ טָֽ ֙ וְאֵת֗ הַקָּ דָיֵי֣ ערֹתֹ ים גְּ עִזִּ֔ ה הָֽ ָׁ י֖ש  הִלְבִּ

יו׃ חֶלְקַת֥ וְעַל֖ עַל־יָדָ֑יו ארָֽ ן֧ צַוָּ ֵּ ת י֛ם וַתִּ טְעַמִּ ַּ חֶם אֶת־הַמ ֶּ֖ ר֣ וְאֶת־הַל ֶׁ תָ֑ה אֲש יַד֖ עָשָׂ הּ׃ יַעֲקֹב֥ בְּ נָֽ  אֶל־אָבִי֖ו וַיָּבאֹ֥ בְּ

ֹּא֣מֶר ֹּא֣מֶר אָבִי֑ וַי י וַי נִּ ֶּ֔ ה֖ מִי֥ הִנ ָּ י׃ אַת נִֽ ֹּא֨מֶר בְּ ֙ אֶל־אָבִי֗ו יַעֲקֹב֜ וַי ו֣ אָנֹכִי ךָ עֵשָׂ כֹרֶ֔ יתִי בְּ ר֥ עָשִׂ֕ ֶׁ אֲש ַּ ָּ כ רְ֖ת ַּ ב י דִּ  קֽוּם־נָא֣ אֵלָ֑

בָה֗ ְׁ ֙ ש י וְאֲכְלָה ידִ֔ עֲבו֖רּ מִצֵּ ַּ י ב בָרְכַנִּ֥ ךָ׃ תְּ ֶֽׁ ֹּא֤מֶר נַפְש ֙ וַי נ֔וֹ יִצְחָק נִי֑ לִמְצֹא֖ מִהַרְ֥תּ מַה־זֶּה֛ אֶל־בְּ ֹּ֕אמֶר בְּ י֥ וַי  הִקְרָ֛ה כִּ

י׃ אֱלהֶֹ֖יךָ יְהוָֹה֥   לְפָנָֽ

Rebecca said to her son Jacob, “I overheard your father speaking to your brother Esau, 
saying ‘Bring me some game and prepare a dish for me to eat, that I may bless you, with 
 s approval, before I die.’ Now, my son, listen carefully as I instruct you. Go to the flock’יהוה
and fetch me two choice kids, and I will make of them a dish for your father, such as he 
likes. Then take it to your father to eat, in order that he may bless you before he dies.” Jacob 
answered his mother Rebekah, “But my brother Esau is a hairy man and I am 
smooth-skinned. If my father touches me, I shall appear to him as a trickster and bring 
upon myself a curse, not a blessing.” But his mother said to him, “Your curse, my son, be 
upon me! Just do as I say and go fetch them for me.” He got them and brought them to his 
mother, and his mother prepared a dish such as his father liked. Rebekah then took the 
best clothes of her older son Esau, which were there in the house, and had her younger son 
Jacob put them on; and she covered his hands and the hairless part of his neck with the 
skins of the kids. Then she put in the hands of her son Jacob the dish and the bread that 
she had prepared. He went to his father and said, “Father.” And he said, “Yes, which of my 
sons are you?” Jacob said to his father, “I am Esau, your first-born; I have done as you told 
me. Pray sit up and eat of my game, that you may give me your innermost blessing.” 
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Genesis 27: 6-20 

֙ ה וְרִבְקָה מְרָ֔ נָהּ֖ אֶל־יַעֲקֹב֥ אָֽ ֵּה֤ לֵאמרֹ֑ בְּ ֙ הִנ י מַעְ֙תִּ ָׁ יךָ ש ר֛ אֶת־אָבִ֔ ֵּ ו֥ מְדַב ר׃ אָחִ֖יךָ אֶל־עֵשָׂ ֥י הָבִי֨אָה לֵאמֹֽ  צַיִ֛ד לִּ

ה־לִ֥י ֖ים וַעֲשֵׂ ִּ י׃ לִפְניֵ֥ יְהוָֹה֖ לִפְניֵ֥ וַאֲבָרֶכְכָה֛ וְאכֵֹלָ֑ה מַטְעַמ ה֥ מוֹתִֽ מַע֣ בְנִי֖ וְעַתָּ ְׁ י ש קֹלִ֑ ר֥ בְּ ֶׁ ה֥ אֲנִי֖ לַאֲש ךְ׃ מְצַוָּ  אתָֹֽ

֙ אן לֶךְ־נָא ֹּ֔ ח־לִ֣י אֶל־הַצ ם֗ וְקַֽ ָּׁ  ניֵ֛ מִש ְׁ דָיֵי֥ ש י֖ם גְּ ה֨ טבִֹי֑ם עִזִּ עֱשֶׂ י֛ם אתָֹם֧ וְאֶֽ ר֥ לְאָבִי֖ךָ מַטְעַמִּ ֶׁ אֲש ַּ ב׃ כ ֥ אָהֵֽ  לְאָבִי֖ךָ וְהֵבֵאתָ

עֲבֻר֛ וְאָכָל֑ ַּ ר֥ ב ֶׁ ֹּא֣מֶר מוֹתֽוֹ׃ לִפְניֵ֥ יְבָרֶכְךָ֖ אֲש ב וַי ו֤ הֵן֣ אִמּוֹ֑ אֶל־רִבְקָה֖ יַעֲקֹ֔ ֙ עֵשָׂ ר אִי֣שׁ אָחִי עִ֔ ק׃ אִי֥שׁ וְאָנֹכִי֖ שָׂ  חָלָֽ

י ֙ אולַּ֤ נִ֙י ֵּׁ  י יְמֻש עַ֑ בְעֵינָי֖ו וְהָיִי֥תִי אָבִ֔ ֵּ מְתַעְת ה עָלַ֛י וְהֵבֵאתִי֥ כִּ ה׃ וְלאֹ֥ קְלָלָ֖ ֹּא֤מֶר בְרָכָֽ ֙ וַת וֹ לוֹ נִי֑ קִלְלָתְךָ֖ עָלַ֥י אִמּ֔  אַךְ֛ בְּ

מַע֥ ְׁ י ש קֹלִ֖ י׃ וְלֵ֥ךְ בְּ ח־לִֽ ֙ קַֽ ח וַיֵּלֶ֙ךְ ַּ֔ ק בֵא֖ וַיִּ עַ֤שׂ לְאִמּוֹ֑ וַיָּ ַּ ֙ וַת ים אִמּוֹ ִּ֔ ֖ר מַטְעַמ ֶׁ אֲש ַּ יו׃ אָהֵב֥ כ ח֣ אָבִֽ ַּ ק ה וַתִּ גְדֵי֨ רִ֠בְקָ֠  אֶת־בִּ

ו֜ נָהּ֤ עֵשָׂ ֙ בְּ דלֹ ת הַגָּ ר֥ הַחֲמֻדֹ֔ ֶׁ הּ֖ אֲש ָּ יִ֑ת אִת בָּ ַּ שׁ֥ ב ֵּ לְב ַּ ת־יַעֲקֹב֖ וַת נָהּ֥ אֶֽ ן׃ בְּ טָֽ ֙ וְאֵת֗ הַקָּ דָיֵי֣ ערֹתֹ ים גְּ עִזִּ֔ ה הָֽ ָׁ י֖ש  הִלְבִּ

יו׃ חֶלְקַת֥ וְעַל֖ עַל־יָדָ֑יו ארָֽ ן֧ צַוָּ ֵּ ת י֛ם וַתִּ טְעַמִּ ַּ חֶם אֶת־הַמ ֶּ֖ ר֣ וְאֶת־הַל ֶׁ תָ֑ה אֲש יַד֖ עָשָׂ הּ׃ יַעֲקֹב֥ בְּ נָֽ  אֶל־אָבִי֖ו וַיָּבאֹ֥ בְּ

ֹּא֣מֶר ֹּא֣מֶר אָבִי֑ וַי י וַי נִּ ֶּ֔ ה֖ מִי֥ הִנ ָּ י׃ אַת נִֽ ֹּא֨מֶר בְּ ֙ אֶל־אָבִי֗ו יַעֲקֹב֜ וַי ו֣ אָנֹכִי ךָ עֵשָׂ כֹרֶ֔ יתִי בְּ ר֥ עָשִׂ֕ ֶׁ אֲש ַּ ָּ כ רְ֖ת ַּ ב י דִּ  קֽוּם־נָא֣ אֵלָ֑

בָה֗ ְׁ ֙ ש י וְאֲכְלָה ידִ֔ עֲבו֖רּ מִצֵּ ַּ י ב בָרְכַנִּ֥ ךָ׃ תְּ ֶֽׁ ֹּא֤מֶר נַפְש ֙ וַי נ֔וֹ יִצְחָק נִי֑ לִמְצֹא֖ מִהַרְ֥תּ מַה־זֶּה֛ אֶל־בְּ ֹּ֕אמֶר בְּ י֥ וַי  הִקְרָ֛ה כִּ

י׃ אֱלהֶֹ֖יךָ יְהוָֹה֥   לְפָנָֽ

Rebecca said to her son Jacob, “I overheard your father speaking to your brother Esau, 
saying ‘Bring me some game and prepare a dish for me to eat, that I may bless you, with 
 s approval, before I die.’ Now, my son, listen carefully as I instruct you. Go to the flock’יהוה
and fetch me two choice kids, and I will make of them a dish for your father, such as he 
likes. Then take it to your father to eat, in order that he may bless you before he dies.” Jacob 
answered his mother Rebekah, “But my brother Esau is a hairy man and I am 
smooth-skinned. If my father touches me, I shall appear to him as a trickster and bring 
upon myself a curse, not a blessing.” But his mother said to him, “Your curse, my son, be 
upon me! Just do as I say and go fetch them for me.” He got them and brought them to his 
mother, and his mother prepared a dish such as his father liked. Rebekah then took the 
best clothes of her older son Esau, which were there in the house, and had her younger son 
Jacob put them on; and she covered his hands and the hairless part of his neck with the 
skins of the kids. Then she put in the hands of her son Jacob the dish and the bread that 
she had prepared. He went to his father and said, “Father.” And he said, “Yes, which of my 
sons are you?” Jacob said to his father, “I am Esau, your first-born; I have done as you told 
me. Pray sit up and eat of my game, that you may give me your innermost blessing.” 

 

Genesis 27: 20-38 

ֹּא֤מֶר ֙ וַי נ֔וֹ יִצְחָק נִי֑ לִמְצֹא֖ מִהַרְ֥תּ מַה־זֶּה֛ אֶל־בְּ ֹּ֕אמֶר בְּ י֥ וַי י׃ אֱלהֶֹ֖יךָ יְהוָֹה֥ הִקְרָ֛ה כִּ ֹּא֤מֶר לְפָנָֽ ֙ וַי ב יִצְחָק ל־יַעֲקֹ֔ אֶֽ  

ה־נָּא֥ ָׁ ש ךָ֖ גְּ ְׁ ש נִי֑ וַאֲמֻֽ ה֥ בְּ ָּ אַת נִי֥ זֶה֛ הַֽ ֖ו בְּ א׃ עֵשָׂ שׁ֧ אִם־לֹֽ גַּ ה֑וּ אָבִי֖ו אֶל־יִצְחָק֥ יַעֲקֹב֛ וַיִּ ֵּׁ  ֹּא֗מֶר וַיְמֻש ֙ וַי ֹּל ב קוֹ֣ל הַק יַעֲקֹ֔  

יִם דַ֖ ו׃ יְדֵי֥ וְהַיָּ יר֔וֹ לאֹ֣ עֵשָֽׂ י־הָיוּ֣ הִכִּ ידֵי֛ יָדָי֗ו כִּֽ ו֥ כִּ עִרֹ֑ת אָחִ֖יו עֵשָׂ הוּ׃ שְׂ יְבָרְכֵֽ ֹּ֕אמֶר וַֽ ה֥ וַי ָּ נִי֣ זֶה֖ אַת ו֑ בְּ ֹּא֖מֶר עֵשָׂ וַי  

נִי׃ ֹּא֗מֶר אָֽ ה וַי ָׁ ש֤ ֙ הַגִּ י ֙ לִּ כְלָה י֣ד וְאֹֽ י מִצֵּ נִ֔ רֶכְךָ֖ לְמַעַ֥ן בְּ בָֽ י֑ תְּ ִׁ ֙ נַפְש שׁ־לוֹ ל וַיַּגֶּ בֵ֧א וַיֹּאכַ֔ ׃ יַיִ֖ן לוֹ֦ וַיָּ תְּ ְׁ ש ֹּא֥מֶר וַיֵּֽ יו וַי אֵלָ֖  ​
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​

ה־נָּא֥ אָבִי֑ו יִצְחָק֣ ָׁ ש י גְּ קָה־לִּ֖ ְׁ י׃ ושּ נִֽ ֙ בְּ שׁ גַּ ק־ל֔וֹ וַיִּ ַּׁ  ש רַ֛ח וַיִּ יו אֶת־רֵי֥חַ וַיָּ גָדָ֖ יְבָרְכֵה֑וּ בְּ ֹּא֗מֶר וַֽ ֙ וַי י רֵי֣חַ רְאֵה נִ֔ רֵי֣חַ בְּ כְּ  ​

ה דֶ֔ ר֥ שָׂ ֶׁ רְכוֹ֖ אֲש ֵּ ה׃ ב ֙ יְהוָֹֽ ן־לְךָ ֶּ ת ים וְיִֽ ֙ הָאֱלהִֹ֔ ל ַּ יִם מִט מַ֔ ָּׁ  ֵּי֖ הַש מַנ ְׁ גָן֖ וְרבֹ֥ הָאָרֶ֑ץ ומִּש שׁ׃ דָּ עַבְדוּ֣ךָ וְתִירֹֽ י֗ם יַֽ עַמִּ  

חֲווּ֤[ )וישתחו( ַּ ת ְׁ ש ֙ ]וְיִֽ ים לְךָ ִּ֔ ֙ הֱוֵה֤ לְאֻמ יךָ גְבִיר חֲווּ֥ לְאַחֶ֔ ַּ ת ְׁ ניֵ֣ לְךָ֖ וְיִש ךָ֑ בְּ ֶּ מְבָרְכֶי֖ךָ אָר֔ורּ ארְֹרֶי֣ךָ אִמ רֽוּךְ׃ וּֽ וַיְהִי֗ בָּ  

ר֨ ֶׁ אֲש ַּ ֣ה כ לָּ ֒ לְבָרֵךְ֣ יִצְחָק֮ כִּ ת־יַעֲקֹב ֙ יָצֹא֤ אַךְ֣ וַיְהִי֗ אֶֽ ב יָצָא ניֵ֖ מֵאֵת֥ יַעֲקֹ֔ ְּ ו֣ אָבִי֑ו יִצְחָק֣ פ יו וְעֵשָׂ א֖ אָחִ֔ ידֽוֹ׃ בָּ מִצֵּ  

֙ וַיַּעַ֤שׂ ם־הוּא ים גַּ ִּ֔ בֵא֖ מַטְעַמ ֹּא֣מֶר לְאָבִי֑ו וַיָּ ֙ יָקֻם֤ לְאָבִי֗ו וַי ֙ אָבִי י֣ד וְיאֹכַל נ֔וֹ מִצֵּ עֲבֻר֖ בְּ ַּ י ב בָרְכַנִּ֥ ךָ׃ תְּ ֶֽׁ ֹּא֥מֶר נַפְש וַי  

ה אָבִי֖ו יִצְחָק֥ ל֛וֹ ֹּ֕אמֶר מִי־אָתָּ֑ ֥ אֲנִי֛ וַי נְךָ רְךָ֖ בִּ ו׃ בְכֹֽ דלָֹ֣ה חֲרָדָה֮ יִצְחָק֣ וַיֶּחֱרַד֨ עֵשָֽׂ ֒ גְּ ֹּ֡אמֶר עַד־מְאדֹ י־אֵפ֡וֹא וַי מִֽ  

֩ הוּ֣א ד־צַיִ֩ד ֹּל֛ וָאכַֹל֥ לִי֜ וַיָּבֵ֨א הַצָּֽ טֶרֶ֥ם מִכ בוֹ֖א בְּ ר֖וּךְ וָאֲבָרְכֵה֑וּ תָּ ם־בָּ ה׃ גַּ מעַֹ֤ יִהְיֶֽ ְׁ ש ו֙ כִּ בְרֵי֣ עֵשָׂ יו אֶת־דִּ צְעַק֣ אָבִ֔ וַיִּ  

ה דלָֹ֥ה צְעָקָ֔ ה גְּ ֹּא֣מֶר עַד־מְאדֹ֑ ומָּרָ֖ יו וַי רְכֵנִ֥י לְאָבִ֔ י׃ גַם־אָנִ֖י בָּ ֹּ֕אמֶר אָבִֽ א֥ וַי מִרְמָה֑ אָחִ֖יךָ בָּ ח֖ בְּ ַּ ק ךָ וַיִּ רְכָתֶֽ בִּ  

ֹּ֡אמֶר ֩ וַי מוֹ֜ קָרָא֨ הֲכִי ְׁ ֙ יַעֲקֹב֗ ש יַּעְקְבֵנִ֙י יִם זֶה֣ וַֽ כֹרָתִי֣ פַעֲמַ֔ ח אֶת־בְּ ֵּה֥ לָקָ֔ ה֖ וְהִנ ָּ רְכָתִי֑ לָקַח֣ עַת ר בִּ וַיֹּאמַ֕  

ָּ י הֲלאֹ־אָצַלְ֥ת ה׃ לִּ֖ רָכָֽ ֹּא֣מֶר יִצְחָק֜ וַיַּעַ֨ן בְּ ו֗ וַי יר הֵן֣ לְעֵשָׂ בִ֞ י֥ו גְּ מְתִּ ֙ שַׂ י אֵל־אֶחָי֗ו וְאֶת לָךְ ֙ נָתַתִּ֤ ים לוֹ וְדָגָן֥ לַעֲבָדִ֔  

שׁ י֑ו וְתִירֹ֖ ֖ה מָה֥ אֵפ֔וֹא ולְּכָה֣ סְמַכְתִּ עֱשֶׂ י׃ אֶֽ נִֽ ֹּא֨מֶר בְּ ו֜ וַי בְרָכָה֨ אֶל־אָבִי֗ו עֵשָׂ ֙ אַחַת֤ הַֽ וא־לְךָ י הִֽ רְכֵנִ֥י אָבִ֔ גַם־אָנִי בָּ  

א֥ אָבִי֑ ָּׂ ש ו֛ וַיִּ ׃ קֹל֖וֹ עֵשָׂ בְךְּ וַיֵּֽ  

Isaac said to his son, “How did you succeed so quickly, my son?” And he said, “Because 
your God יהוה granted me good fortune.” Isaac said to Jacob, “Come closer that I may 
feel you, my son—whether you are really my son Esau or not.” So Jacob drew close to his 
father Isaac, who felt him and wondered. “The voice is the voice of Jacob, yet the hands 
are the hands of Esau.” He did not recognize him, because his hands were hairy like 
those of his brother Esau; and so he blessed him. He asked, “Are you really my son 
Esau?” And when he said, “I am,” he said, “Serve me and let me eat of my son’s game so 
that I may give you my innermost blessing.” So he served him and he ate, and he brought 
him wine and he drank. Then his father Isaac said to him, “Come close and kiss me, my 
son”; and he went up and kissed him. And he smelled his clothes and he blessed him, 
saying, “Ah, the smell of my son is like the smell of the fields that יהוה has blessed. “May 
God give you Of the dew of heaven and the fat of the earth, Abundance of new grain 
and wine. Let peoples serve you, And nations bow to you; Be master over your brothers, 
And let your mother’s sons bow to you. Cursed be they who curse you, Blessed they who 
bless you.” No sooner had Jacob left the presence of his father Isaac—after Isaac had 
finished blessing Jacob—than his brother Esau came back from his hunt. He too 
prepared a dish and brought it to his father. And he said to his father, “Let my father sit 
up and eat of his son’s game, so that you may give me your innermost blessing.” His 
father Isaac said to him, “Who are you?” And he said, “I am your son, Esau, your 
first-born!” Isaac was seized with very violent trembling. “Who was it then,” he demanded, 
“that hunted game and brought it to me? Moreover, I ate of it before you came, and I 
blessed him; now he must remain blessed!” When Esau heard his father’s words, he burst 
into wild and bitter sobbing, and said to his father, “Bless me too, Father!” But he 
answered, “Your brother came with guile and took away your blessing.” [Esau] said,​
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“Was he, then, named Jacob that he might supplant me these two times? First he took 
away my birthright and now he has taken away my blessing!” And he added, “Have you 
not reserved a blessing for me?” Isaac answered, saying to Esau, “But I have made him 
master over you: I have given him all his brothers for servants, and sustained him with 
grain and wine. What, then, can I still do for you, my son?” And Esau said to his father, 
“Have you but one blessing, Father? Bless me too, Father!” And Esau wept aloud. 
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Text Cluster II 

Genesis 32: 24-32  

After taking them across the stream, he sent across all 
his possessions. 

ם חֵ֔ קָּ֨ ם וַיִּ עֲבִרֵ֖ יַּעֲבֵר֖ אֶת־הַנָּחַ֑ל וַיַּֽ וַֽ  
ר־לֽוֹ׃   אֶת־אֲשֶׁ

Jacob was left alone. And a figure wrestled with him 
until the break of dawn. 

תֵר֥ וָּ וֹ יַעֲקֹב֖ וַיִּ ֙ וַיֵּאָבֵק֥ לְבַדּ֑ וֹ אִישׁ עִמּ֔  
חַר׃ עֲל֥וֹת עַד֖ ָֽ הַשּׁ  

When he saw that he had not prevailed against him, 
he wrenched Jacob’s hip at its socket, so that the 
socket of his hip was strained as he wrestled with him. 

י֣ וַיַּרְ֗א ֙ לֹ֤א כִּ ע֖ ל֔וֹ יָכֹל גַּ כַף־יְרֵכוֹ֑ וַיִּ בְּ  
֙ קַ֙ע ף־יֶרֶ֣ךְ וַתֵּ ב כַּ בְקוֹ֖ יַעֲקֹ֔ הֵאָֽ וֹ׃ בְּ עִמּֽ  

Then he said, “Let me go, for dawn is breaking.” But he 
answered, “I will not let you go, unless you bless me.” 

נִי וַיּאֹ֣מֶר חֵ֔ לְּ י֥ שַׁ ה כִּ חַ֑ר עָלָ֖ ָ הַשּׁ  
֙ חֲךָ֔ לאֹ֣ וַיּאֹ֙מֶר לֵּ י֖ אֲשַֽׁ נִי׃ כִּ רַכְתָּֽ אִם־בֵּ  

Said the other, “What is your name?” He replied, 
“Jacob.” 

יו וַיּאֹ֥מֶר מֶךָ֑ אֵלָ֖ ְ ב׃ וַיּאֹ֖מֶר מַה־שּׁ יַעֲקֹֽ  

Said he, “Your name shall no longer be Jacob, but 
Israel, for you have striven and have prevailed.” 

֙ לֹ֤א וַיּאֹ֗מֶר ֙ יֵאָמֵר֥ יַעֲקֹב מְךָ֔ עוֹד י֖ שִׁ כִּ  
רָאֵל֑ רִ֧יתָ אִם־יִשְׂ י־שָׂ עִם־אֱלהִֹי֛ם כִּֽ  
֖ים ל׃ וְעִם־אֲנָשִׁ וַתּוּכָֽ  

Jacob asked, “Pray tell me your name.” But he said, 
“You must not ask my name!” And he took leave of 
him there. 

אַל֣ שְׁ ֙ יַעֲקֹב֗ וַיִּ ידָה־נָּא֣ וַיּאֹ֙מֶר הַגִּֽ  
ךָ מֶ֔ ה וַיֹּ֕אמֶר שְׁ אַל֣ זֶּה֖ לָמָּ֥ שְׁ מִי֑ תִּ לִשְׁ  

ם׃ אתֹוֹ֖ וַיְבָרֶ֥ךְ שָֽׁ  

So Jacob named the place Peniel 
קְרָא֧ ם֥ יַעֲקֹב֛ וַיִּ קוֹ֖ם שֵׁ נִיאֵל֑ הַמָּ פְּ  

י־רָאִי֤תִי ֙ כִּֽ נִי֣ם אֱלהִֹים ים פָּ נִ֔ אֶל־פָּ  
צֵל֖ נָּ י׃ וַתִּ נַפְשִֽׁ  

The sun rose upon him as he passed Penuel, limping 
on his hip.  

ח־ל֣וֹ זְרַֽ מֶשׁ וַיִּֽ ֶ֔ ר֥ הַשּׁ אֲשֶׁ עָבַר֖ כַּ  
נוּאֵל֑ עַ וְהוּ֥א אֶת־פְּ עַל־יְרֵכֽוֹ׃ צלֵֹ֖   
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INTEGRATION & PRACTICE 
Leadership Exercise 

Think about a leadership challenge you are facing. 

What roles has your group or organization assigned to you? How have these roles been 
assigned and how have you accepted them - consciously? Spoken? Unconsciously? 
Implied? Are those roles the most effective ones for you to be playing to advance the 
leadership challenge? Are there other roles you can imagine that might be more helpful? 
How does it feel to think about trying to play other roles in your group or organization? 

 

Draw a pie chart, similar to the one above, from The Practice of Adaptive Leadership. The first 
should reflect the roles you play in your group, vis a vis your leadership challenge, and the 
percentage of time you spend playing each of those roles. Examples might include: nurturer, 
mediator, good cop, bad cop, organizer, manager, comforter, etc. Mark your satisfaction with 
those roles next to each piece of the pie chart. What role are you over-using? What role are 
you under-using? 

Closing Circle​
 

●​ What role have you been playing in this group, during this learning experience?  

●​ Can you identify roles others have been playing? How has that helped the 
learning? How has it hindered it?  

●​ What role feels risky to play in this group? What might you try to expand your 
range in this learning environment? 

​
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TAKE-AWAY EXERCISE 

The truth with which Jacob spent much of his life wrestling was quite different. It was 
a truth about identity. Central to it are the words face (in which mirror do I look to see 
who I am?), name (by which term do I know myself?) and blessing (to what destiny am 

I called?).  

The face we bear is the image we see reflected in the face of God when we wrestle 
with Him and refuse to let go.  

Rabbi Sacks (Vayishlach 5768: Jacob Wrestling, Covenant & Conversation 5768) 

 

What role must you stop playing in order to become more fully yourself?  

Can you ask yourself, and try to sit with possible answers, to these questions that Rabbi 
Sacks poses: 

●​ In which mirror do you look to see who you are? 
●​ By which term do you know yourself? 
●​ To what destiny are you called? 

 

 

 

UNIT LESSON SUMMARY:  

When we appreciate and cultivate our own ability to play 
multiple roles, we can engage others in fresh ways, ways that 

can help lead to meaningful progress and change. 
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