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Lodi Strategic Plan Pillar 4:  
 

District Workforce 
 
Future Ready Framework gear/wedge: 
 

Collaborative Leadership:  
Leads Outside the Library 

What we are doing ●​ Currently we have monthly library 
committee meetings to set leadership 
goals.  

●​ I am on the Literacy/Learning committees 
at the primary and elementary.  

What we want to do in 
the future 

●​ Attend WEMTA and other professional 
development to continue getting ideas and 
training.   

●​ Work with the library committee to 
establish policies and practices for things 
such as collection development, budget, 
weeding, financial, etc.  

Area of Focus: 
Future Ready Library 
Goal for 2026-2029 

During this 3 year Library Plan, the Library 
Media Specialist will present at staff meetings 
twice a year about, for example, digital 
resources available and other programs and 
curriculum implemented in the library, and to get 
teacher input on issues like ordering books and 
additional digital resources. 
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