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Creating the District Plan
Pioneer Valley Regional School District
PT #6: Tues., Jan. 6, 2026
5:30-7:30 p.m.
NPS: Staff and community

CES: Albert Johnson-Mussad

5:30-5:40: Welcome, call to order, agenda, and norms
5:40-6: Essential work to date
6-6:30: Facilitator’s revision of draft outcomes after Dec. 16 PT feedback
6:30-6:35 Break
6:35-7:25: Facilitator’s proposal: Draft strategic plan: Objectives, initiatives, and outcomes

7:25-7:30: Looking ahead
e AT #6: Jan. 13

Resource: Planning for Success (PfS)

Everyone is a learner


https://www.doe.mass.edu/research/success/
mailto:ajohnsonmussad@collaborative.org

