15-Minute Coaching Conversation

One page. One conversation. One clear commitment.

KALEIDOSKOPE

Ask: “What’s the one thing you want to resolve in our 15 minutes?”

Topic / Focus

Ask: “What would success look like? What would | see you doing differently?”

Observable Goal

STEP 3 | REALITY Ask: “What have you tried? What's the single biggest blocker right now?”

Blockers

4

STEP 4 | OPTIONS Ask: “Name three actions: one low-cost, one bold, one that involves someone else.”

Option 1
Option 2
Option 3

Ask: “What will you do, by when, and how will you measure it?”

Chosen action

Deadline

Success measure

Ask: “Confidence level 1to 10? Send me a
STEP 6 | CLOSE one-line update before we meet.” Follow-up date




Confidence score Score: Notes:
(1-10)

Based on the GROW model by Sir John Whitmore (1980s) - Target: 80%+ actions completed - kaleidoskope.co




