
Public Administration Challenges 
 
Review the NAPA Grand Challenges in PA and talk with your team to answer the 
following questions: 
 
1.What are two to three challenges you believe will impact the type of organization you 
are consulting with over the next 3-5 years? 
 

1.​ Foster social equity 
2.​ Develop new approach to public government and engagement  

a.​ Interorganizational and problem-solving mechanisms 
3.​ Build resilient communities  

 
2.Do you think the organization will need to approach these as Technical or Adaptive 
challenges? Or, as both? 
 
Adaptive leadership problems-  
 

1.​ Difficult to differentiate from Pro Youth 
2.​ Cutting across organizations  
3.​ Solutions are not obvious 

 
 
3.(How) do any of these challenges relate to the project you’ve undertaken? 
 

1.​ Difficult to differentiate from Pro Youth 
2.​ Cutting across organizations - Getting partners to understand what YFC can do 

for them, when partners vary in goals 
3.​ New approach - collaborative/ group meetings with multiple organizations 
4.​ Building resilient communities - getting groups with similar objectives to work 

together 


