
Carleton Camporee Team Meeting #2 

Sunday, 2 April 2023, at 19:00 

​  

# Item Who Notes 

1 Attendance / Intro 
 Attendance Ross Trusler Self Check-in sheet 

 Decisions Made Between 
Meetings 

Brian Lypps  

 Event Application Progress Ross  

2 Whole-Team Decisions 
    
    
    
    
    
    
3 Activity Development 

Orientation 
Ross  

    
4 Logistics Committee Meeting (S&P Committee moves to Breakout Room) 

 Review Action Items Secretaries  
    

5 Logistics Updates 

 Co-Chairs, Shadow Brian L Barrett Caya (Shadow) 

 Registrar, Shadow Kelly Fontaine, Lisa 
Sheehy 

 

 Treasurer, Shadow Kelly Fontaine, 
Lessia/Shane 

Present Budget 

 Quartermaster, Shadow Dave Skinner Lisa Rowe, Blair Duffy 

 Website/IT Team Steve Redshaw, Ben 
Maheral 

any recent changes 

 Crest Lead Lorne Franklin  

 Campfire Chief Shannon Bruce 
(Colony), Tarek 
Belghith(Pack), Mike 
Kennedy (Troop), 

Set Date to Onboard with Kelly 

 Scouts Own Coordinators Karyn Russell (Pack), 
Georgia Dryden 
(Pack), Melanie 
Gladwin (Colony), 
Jason Timms (Troop) 

Set Date to Onboard with Ross (when S&P 
Committee returns) 

 HQ Cooks John Howitt, Leah 
Elwell, Don Neelin 

Set Date to Onboard with QM 

 Demo Coordinator Dan Hewitt Explain Demo idea 

https://docs.google.com/spreadsheets/d/1c3s-eD4sSR84uf0i3gXjsXmoRoY8InXiiKoZ77eOyBo/edit?usp=sharing


   
6. Whole Committee (S&P returns from breakout room) 
 Summary/Update from committee meetings 
    
7 Recapitulation Secretary Secretary recapitulates  action items 
8 Round Table   

9 Next Meeting   set date 
 

Safety & Parking Committee Meeting 

# Item Who Notes 
S2 Hazard Identification 

 Review hazards comments Ross Trusler  
 Delegate Tasks Ross Trusler  
 Discuss Risk Management 

Plan items 
 Time Permitting 

 


