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April 19, 2026
Happy Sunday Everyone,

Although our school board meetings are usually held on the first and third Wednesdays of most
months, | wanted to let you know that this month’s second board meeting will actually be held on
Tuesday, April 21st. We have a Tuesday board meeting in April each year so that all of the
schools in the Ulster BOCES can vote on the annual BOCES budget. This meeting will be held
in the MS auditorium. Here are a couple other items of interest.

Technology Forum on Tuesday Night

The school board is interested in learning more about the public’s thoughts on educational
technology in the school district. Tuesday night’'s board meeting will actually start at 5:30 pm
with a community technology forum. Board Vice President Liz Bonhag described the event in
this manner: “The board is holding a Tech & Learning forum to bring stakeholders together in a
structured, respectful space to share feedback on the role of technology in education. Please join the
board on Tuesday, April 21st at 5:30 in the Middle School Auditorium to share your experiences, your
concerns and your hopes. Your feedback will help inform our district’s vision for technology use in our
schools.

The forum will start at 5:30 pm and each person who is interested will have up to three minutes
to share their thoughts with the school board. The forum will continue until 6:30 pm or until each
person who wishes to speak has had their chance to speak. The regular monthly board
meeting will begin immediately following the end of the technology forum.

Please realize that this event is intended as a way for the board to understand what the
community is thinking and what individuals have experienced. The district will consider the
information and use that information to help shape our technology plans moving forward. It is
unlikely that the board or the administration will respond directly to any questions that are
asked. If you have specific questions about technology (or anything else related to the school)
please give me a call or send me an email and | will make sure we get you an answer to your
question.



In the interest of making this forum available to everyone, the board has arranged for volunteers
to provide child care services for parents who need it. If you are interested in taking advantage
of the childcare being offered, please send me an email by the end of the day on Monday.
Advance notice will enable us to make sure that we have enough coverage to meet the needs of
the public.

If you would like to know what students in New York State are required to learn about computers
and digital literacy, please click on this link.

Do you want to run for the school board? - Petitions are due tomorrow at 5 pm!

As you are probably aware, there are currently 3 seats available on our 7 member school board.
Applications to run for the board can be found by clicking on this link. These applications must
be handed in to the district clerk in the district office by 5 pm on April 20th. Thank you for
considering this opportunity.

Electric bus to be delivered on Monday

This is very exciting. The purchase of the district’s first electric bus was approved by the voters
in May of 2024. Grants were procured to make the cost of the ev bus and the charger similar to
the cost of a regular diesel bus.

Unfortunately, the delivery of the bus was held up by a few things, most significant of all was the
delay in getting a charger for the bus. The charger is now fully in place and the bus will arrive
tomorrow. Training on how to use the bus and care for the bus will be held tomorrow as well.
The bus will then be used for around town routes as we research its actual capabilities in warm
weather, cold weather, hilly routes, village routes, etc. This will be useful information as we plan
the future electrification of our fleet in accordance with New York State laws that require all

school buses in New York State to be electric buses by 2035.

The Budget

The board has approved the budget for 2026-2027 and a $1,000,000 capital project using
savings to address various facility needs in the district. If you wish to see a summary of the
budget, please click on this link to see my March 19 community update. If you have any
questions about the budget, please send me an email and | will get back to you. The budget
hearing will be held on May 6th and the budget vote will be held on May 19. All district residents
should be getting a full budget newsletter in the mail in a couple of weeks.



https://www.nysed.gov/standards-instruction/computer-science-and-digital-fluency
https://resources.finalsite.net/images/v1772731365/newpaltzk12nyus/g5kv2gpe5evtvltlpm0c/BOEPetitionPacket2026.pdf
https://www.nyserda.ny.gov/All-Programs/Electric-School-Buses/All-About-Electric-School-Buses
https://www.nyserda.ny.gov/All-Programs/Electric-School-Buses/All-About-Electric-School-Buses
https://docs.google.com/document/d/e/2PACX-1vS2NrvexQ4lK-ZJ4NrxUcGsnCGc6kfryKNRNMySHuLzOuYZhVbku2uRP0CGNQO3MUB5y3wlql0OBLKu/pub

Do your children ride the bus?

We continue to look for ways for our district to function as efficiently as possible. One thing we
regularly look at is the functioning of our transportation department. Planning bus routes is very
challenging, because we reserve seats for all students but not all students regularly ride the
bus.

As we prepare for 2026-2027, we would like to find a way to better plan our routes based on the
number of actual riders. If your child does not regularly ride the bus, either because parents
provide transportation, they walk to school, or they drive themselves to school, please click on
this transportation opt out letter provided by Maureen Ryan, our transportation director. If you
wish to access the google form that will allow you to opt out (either fully or partially) from district
transportation services, please click on this link.

That concludes my update. However, please realize that there is a lot going on in our school
that might be of interest to you and your family. Please check out the flyers below and come out
and join us for these events.

Best Wishes,

Stephen Gratto - Superintendent
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