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NORTHEAST LEADERSHIP ACADEMY

Objectives:
e Explore the impact of the organizational structures of a school to support literacy
e Extend and refine literacy practices as instructional leaders
e Engage in collaboration, networking, and problem-solving for the success of students,
educators, and schools in North Carolina

Time Topic Person/s Responsible

8:30 -9:00 On-site Registration

e On-site Twitter chat

e Connect with your peers - Use #DSTLeader to
network and share ideas!

9:00 - 9:30 Introductions & Setting the Stage DST &
NELA Leaders

9:30 -10:30 | Keynote: Reading and Instructional Leadership Steve Lassiter
e Presentation

10:30 -10:45 | Break

10:45- 11:45 | Panel Discussion 2016 Featured Regional
e Panelist Information Principals of the Year
e Use Mentimeter to ask questions!
o Go to www.menti.com Moderator: Steve Greene

o Use the code 92 98 90

11:45-12:00 Introduction of Afternoon Activities

12:00 -1:15 | Lunch

1:30 - 3:05 Conference Roundtables (three 25-minute rounds) School Leaders,
e Resource Materials - Google Doc DST Coaches, NELA

3:10 - 3:30 Closure and Evaluation
e Session Evaluation

The contents of this professional development were developed under a grant from the US Department of Education. However, those
contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal
Government.
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