
As the Scrum Master for [Your Team Name], I have conducted a thorough evaluation of our 
team's performance, focusing on factors related to management and its policies. This report 
outlines the specific issues identified within this category, provides examples to support our 
findings, and offers actionable recommendations to support the improvement of our team's 
effectiveness and overall satisfaction. 

1.​ Strategic Direction Issue: The team perceives a lack of clarity and consistency in the 
organization's vision, mission, and strategic objectives, which makes it challenging to 
align our efforts with the overall goals.  

Example: During a recent project, the team encountered difficulties prioritizing tasks due 
to an unclear connection between project goals and the organization's strategic 
objectives.  

2.​ Policy Formulation Issue: The development and enforcement of policies and 
procedures by higher management can sometimes feel unclear or inconsistent, leading 
to confusion and inefficiencies within the team.  

Example: Team members reported inconsistencies in the application of the 
organization's remote work policy, causing confusion and frustration.  

3.​ Resource Allocation Issue: The team experiences occasional inadequacies in the 
distribution of resources, such as personnel, budget, and equipment, which negatively 
impacts our ability to achieve project goals.  

Example: During our recent sprint, the team struggled to complete tasks on time due to 
a shortage of resources, particularly in specialized skill sets.  

4.​ Talent Management Issue: The strategies employed for recruiting, retaining, and 
developing talent within the organization could be more effective, leading to challenges 
in building a high-performing team.  

Example: We recently lost two valuable team members to competitor organizations, 
which has disrupted team dynamics and placed additional strain on existing resources.  

5.​ Performance Management Issue: The existing performance evaluation and reward 
systems may not always align with the team's perception of their performance, leading to 
dissatisfaction and demotivation.  

Example: Several team members expressed disappointment over the recent 
performance review outcomes, feeling that the evaluation process did not accurately 
reflect their contributions and achievements.  



6.​ Organizational Culture Issue: The current organizational culture may not be conducive 
to open communication, collaboration, and innovation, affecting the team's dynamics and 
overall well-being.  

Example: During a recent team discussion, members expressed reluctance to share 
innovative ideas due to concerns about how they would be received by management.  

7.​ Change Management Issue: The approach to initiating, implementing, and overseeing 
organizational change is perceived as inconsistent and, at times, disruptive, which 
affects the team's adaptability and resilience.  

Example: The sudden shift in project priorities last month, without adequate explanation 
or support, led to confusion and frustration among team members and impacted overall 
productivity. 

​
By addressing these factors, we believe our team can significantly enhance its 
performance and overall satisfaction. 

​
Best regards, 


