
Last updated 4/17/2024

2024-25 Catalog COMING SOON!!!
See 23-24 Catalog below for reference only.

2023-24 NTSD Coach Professional Learning Catalog

Coaching is a skill that is continually developed over time. We are committed to ongoing professional
learning and growth as coaches, just as we support early career teachers to engage in ongoing
learning and growth as teachers! Below you will find the 2023-24 NTSD Coach Professional Learning
differentiated offerings. A few things to note:
➢ Coach PL sessions will be virtual from 4-5:30pm.
➢ Coaches will be compensated at the negotiated hourly rate ($38.50) or PGU hours for both

completion of asynchronous pre-work (30-60 min) and attendance at the live sessions.
➢ Coach PL-related links: NTSD Calendar, Coach Job Description

First, confirm whether you are Foundational or Sustaining here.
Then, register on Frontline via “Register HERE!” links. Need help?

Note: If you do not currently have an OUSD account on Frontline, please register HERE.

WHO? WHAT? (series titles linked to overviews) How?

NEW coaches
will join the
FOUNDATIONAL
series…

● Foundational Coaching for Equity

Note: Successful completion of this series (minimum 75% of total
time) qualifies you for additional Salary Advancement Credits
(PGU/CEUs) and ensures you advance to Sustaining options the
following year.

Register for
Tuesdays HERE
-or- for Thursdays
HERE

RETURNING
coaches (who
already
completed our
Foundational
series - confirm
here), you will
choose one
SUSTAINING
series…

● Coaching for Positive & Productive
Classroom Culture

Note: We have added an option to attend a full day training on
8/29 which will cover sessions 1-3 of the 5-sessions series.
Registration will be available soon!

Register for
Thursdays HERE!

-or- for 8/29 all
day HERE!
(sessions 1-3 of 5)

● Coaching for Culturally Responsive Teaching Register HERE!

● Conducting Effective Instructional Planning
Conversations

Register HERE!

● Conducting Impactful Observation Cycles Register HERE!

● Using the Induction ILP to Guide Coaching Register HERE!

● Peer Coaching Register HERE!

● Supporting Teacher Wellness Register HERE!

https://sites.google.com/ousd.org/ntsd/calendar?authuser=0
https://sites.google.com/ousd.org/ntsd/coaches/coach-role-application?authuser=0
https://docs.google.com/spreadsheets/d/1P8VZVS9A_OsiDLzHd_DT1X0KcVPagQL5iFvOMzLjDJQ/edit?usp=sharing
https://docs.google.com/presentation/d/1SZUTjczxsgPBLTOVmQXfW9u1GMRzYcRqrMlJGvylPCA/edit#slide=id.gf82eee16d0_0_27
https://forms.gle/KPK5ouBAXP8uGHGE8
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523972
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523976
https://docs.google.com/spreadsheets/d/1P8VZVS9A_OsiDLzHd_DT1X0KcVPagQL5iFvOMzLjDJQ/edit?usp=sharing
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523987
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4525036
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523945
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523964
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523969
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523983
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523933
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523961


ANY coach may
attend either/both
of the
“OPTIONAL”
sessions…

● Support Session for E-Permit/Intern Coaches Register HERE!

● Support Session for Induction Coaches Register HERE!
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https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523952
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4527682


Foundational Coaching for Equity - REGISTER for Tuesdays HERE -or- Thursdays HERE!

This series is designed for new coaches (or those new to NTSD coaching) to focus on foundational
skills for effective coaching. The Foundational series has the following outcomes:

● Cultivate relational trust with the beginning teacher to surface and address challenges while
deepening teacher commitment to the success of every student (NTC MPS 3.1)

● Use coaching language and stances strategically and flexibly to promote teacher agency and
student growth (NTC MPS 3.2)

● Plan for structured, outcomes-oriented, instructionally-focused coaching conversations grounded
in professional goals and formative data (NTC MPS 3.3)

Session Description Links

Orientation
Check In
[scheduled 1:1]

One-on-one time with a member of the New Teacher Support
and Development Team to highlight key information and
answer any questions.

Foundational
Orientation

Peer Coaching
[scheduled 1:1]

You will connect with a member of the NTSD team for
individualized support with your coaching skills development
through two observation/feedback cycles.

Peer Coaching Tool

Session #1
Tue 9/12 -or-
Thu 9/7

Plan to build trusting relationships as a foundation for coaching
for equity.
Engage in expansive listening to deepen coach/mentee
relational trust and increase coaching impact.

Asynchronous work
Packet, Slides
Recording

Session #2
Tue 10/10 -or-
Thu 10/5

Strategically and intentionally use coaching language with a
growth mindset to continue building trust and coachee agency.
Use the Coaching Conversation Protocol (CCP) to narrow
focus and identify concrete next steps.

Asynchronous work
Packet, Slides
Recording (partial)

Session #3
Tue 11/28 -or-
Thu 11/2

Strategically and intentionally use coach stances, with coach
language, to continue building relational trust and teacher
agency.

Asynchronous work
Slides
Recording (partial)

Session #4
Tue 1/16 -or-
Thu 1/18

Continue to deepen understanding and effective use of
coaching language and stances through giving and receiving
peer feedback.

Asynchronous work
Packet, Slides
Recording

Session #5
Tue 2/6 -or-
Thu 2/8

Prepare for effective coaching conversations in high leverage
areas: Planning Instruction, Observation Cycles, Analysis of
Student Learning

Asynchronous work
Packet, Slides
Recording

All Coach
Forum
Tue 4/30 -or-
Thu 5/2

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording

Note: Successful completion of the Foundational Series (minimum 75% of total time, or 15 of 20 total hours) qualifies
you for additional Salary Advancement Credits (PGU/CEUs) and ensures you advance to Sustaining options the
following year. Total time (20 hrs) = Orientation (1 hr) + asynchronous pre-work (6 hrs) + sessions (9 hrs) + peer
coaching (4 hrs).
[go back to the first page]
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https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523972
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523976
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://sites.google.com/ousd.org/ntsd/coaches/coach-orientation?authuser=0
https://sites.google.com/ousd.org/ntsd/coaches/coach-orientation?authuser=0
https://docs.google.com/document/d/1ggLU1lZvyg9ShT6_Md0-7TC8ZzxpbwUQPC4U5pq3lQo/copy
https://docs.google.com/document/d/1whuAlHCKIWZXJtcMXIpfGdczmqOjj4rXv7GWtnlJzWc/edit?usp=drive_link
https://docs.google.com/document/d/1b-sQOe1u8gzCVignkwpFZQ-RrI-vLp2v0OUmScWEJrs/copy
https://docs.google.com/presentation/d/1j3NKpO2TRH1KwnXR5vRBfhkW24QPRtC3I1YC6MBUO4o/edit?usp=drive_link
https://ousd.zoom.us/rec/share/_tlOS2t4jc9pLs3_XaKQejDZVXGAyE5oWqIEsmqjrDlstJpjpR7LkixdcNHNLPg.19yH4Y45dqEQ-vi0
https://docs.google.com/document/d/1LcQwrtXucUcmZ35sKLAOhePjklG-yGRmTPAJruT_-gw/edit?usp=sharing
https://docs.google.com/document/d/1Zu1T2mfl5JM7bVnuRNzyd-0RaEUBKIHLJvCEAkjugeQ/copy
https://docs.google.com/presentation/d/1XeV2OZzWxqdIdqbs7-APRtA1O6M5FWG3q5XlnViRbWc/edit?usp=sharing
https://ousd.zoom.us/rec/share/gWPmx6KCbDQokNGWcjIEaQ8HBXBQsPQSuPkkr8XiHXl-c1ePFsqwUqYl1Ge9Shqs.9Cvvqw3tGA847OVa
https://docs.google.com/document/d/1IwXHeSJwSPRwVsQjqwRG1TaBxJAjBiivEYV8G-F_ykY/edit?usp=sharing
https://docs.google.com/presentation/d/1cemK4eozZ2wgvdhiO23LkOU6a1Ih6C7oybSEkfhdj0s/edit?usp=sharing
https://ousd.zoom.us/rec/share/ZRISOhEZ4KCyiEU7qEUKvBU8CyfHr4g837ieSTjFG9zQsH8ylSZ885UTY_HGIGSg.9YOH95wyz2IdZC5m
https://docs.google.com/document/d/1TWEpYAOPyrpRKyG7ZMkR140nSmgsJ-Z6xrsmWTsh7u0/edit?usp=sharing
https://docs.google.com/document/d/1vuvL_QcYnezJDr6gFBP8GnMW4drU4Ek1QWHmzyxjCsw/copy
https://docs.google.com/presentation/d/1K0MVwO7N_rmS9SzHWb6VZxNajAz7pIVf9BVMQdPJFb4/edit?usp=sharing
https://ousd.zoom.us/rec/share/uZfKiYGhnQUz-CxL4zF5uAgvez20m1-iie2XrwAkRQRVsdR6Ieix_0oxnZ_1CcfY.6BuGSiXPgldSWa1c
https://docs.google.com/document/d/14y2YMiTHqdvKmGxBDucVef-q5FUiNlWxZpFxVuqyTNE/edit?usp=sharing
https://docs.google.com/document/d/1MeWLhCdoyppLOytJwYZgefY46_LOK8nEKHnEktrrXho/copy
https://docs.google.com/presentation/d/1m2KSDCFWh5pugu32KPxhZC5IUblxxODpzEJ98cI_QUc/edit?usp=drive_link
https://ousd.zoom.us/rec/share/W-6OdxopRpCvatP77G83rrB97nHXngHT8fS1GsCdwoCHun4SJG8RQGDgBWak1tNy.FoBqSii-Kan7YAsX
https://docs.google.com/document/d/1DYoxf1l-gZbdkrJJNl6mOyzc2TFWaSFxtLQPRRGCJlY/edit?usp=sharing
https://docs.google.com/presentation/d/1oqV2rjso-gr616JXsk2QSQaXhzweKqIOI3MSFz7Aa6Q/edit?usp=sharing
https://ousd.zoom.us/rec/share/hUEnrqud36B9j4AX7aSDH0KsoN3lOXFbgar5oZ6v1ZBQ8pO-ou70MiuVOIrGhQ.SN6Kf65tcpdO8Omg
https://sites.google.com/ousd.org/ntsd/coaches/credits-for-salary-advancement?authuser=0


Coaching for Positive & Productive Classroom Culture - REGISTER for Thursdays
HERE -or- for 8/29 all day (sessions 1-3) HERE!!

Note: If you are a classroom teacher who would like to attend sessions 1-3 on 8/29 but need coverage,
please email newteachersupport@ousd.org for our sub code.

In this series, you will focus on building your toolkit and your coaching skills to support teachers with
developing a classroom culture that is both positive and productive. (NTS MPS 2.2, 6.1)

The outcomes for this Sustaining series are:
● Understand the role of the Classroom Culture Guide (CCG) in creating an equitable

classroom
● Become familiar with the CCG, especially related to student/teacher relationships, routines

and procedures, and responding to behavior.
● Strategize how to utilize the Mind the Gap framework along with the CCG in their 1:1

coaching
● Consider classroom culture goal setting and use of data to support teacher reflection and

improvement of practice.
● Consider underlying reasons that might keep teachers from taking action to shift their

classroom culture and implications for coaching.

Session Description Links

Session #1
Thu 9/21

Make connections between equity in the classroom and the
Classroom Culture Plan Guide (with related tools).

Asynchronous work
Slides
Recording
passcode: x!h2*3Li

Session #2
Thu 10/5

Explore assessing equity in the classroom and setting goals
for improving classroom culture.

Asynchronous work
Slides
Recording
passcode:
.I5&CSQV

Session #3
Thu 10/26

Get acquainted with the “Mind the Gap” framework and
spend time putting it all together: MTG + CCG + goals +
strategies

Asynchronous work
Slides
Recording

Session #4
Thu 1/25

Peer Coaching: Give/receive feedback on coaching for
strong classroom routines and procedures.

Asynchronous work
Packet, Slides
Recording
Passcode:
?dHB6+Ap

All Coach
Forum
Thu 5/2

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording

[go back to the first page]
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https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523987
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4525036
mailto:newteachersupport@ousd.org
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1fwy63251Pumev76CC_uPTyrWSVFS5qGRYoZiDNPbrTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1fMOTVxrhybsJq5gwST0fwfxeNLj9-f1H0VVxo-haszQ/edit?usp=sharing
https://ousd.zoom.us/rec/share/Wj_CFyLTwk89IF7HoLNGwJf5vT5ZZIUI0_hpDtKb1_UowHgfmiEclgITLJMraBH-.F67E4pw0cAL8sNHx
https://docs.google.com/document/d/1K0AN-a18UGy6T5zsSU2TyydVoc4Skt5VCAPxMWzxWDQ/edit?usp=sharing
https://docs.google.com/presentation/d/1fMOTVxrhybsJq5gwST0fwfxeNLj9-f1H0VVxo-haszQ/edit?usp=drive_link
https://ousd.zoom.us/rec/share/pf_tIqiHFGBx6efycK2O0YiDY5POFiBNPv3vxrXYGsjANZmzprgRrQtyDFtoFH0Q.RjbluTJqoLl8cma0
https://docs.google.com/document/d/1ZYVkyHsQWR_rw9RaPhl-IiARKop8gl33vilmQrYOwDo/edit?usp=sharing
https://docs.google.com/presentation/d/1fMOTVxrhybsJq5gwST0fwfxeNLj9-f1H0VVxo-haszQ/edit?usp=sharing
https://ousd.zoom.us/rec/share/PE8-o37iFZW65FzusPgqpjHUhT0_KGcLMF2dgEK5O9LclzgdIARgx5g_Q34KtHDk.QuhUCb6cNrVtNTfj%20%20Passcode:%203z&P?LCG
https://docs.google.com/document/d/1yJmWBzBCGk_xhElBSR6dyBDjarmY6OMjDEceQ4BgpsI/edit?usp=sharing
https://us02web.zoom.us/rec/play/wdy4yYz4W5PNwUVrdcxUvICHie0zJrVDSiNU04Z2IbwhWU19O73ogv3-ZMmRBejc5IM3bpJl6uum4-E.uYl3gcstI7cjz2EH?canPlayFromShare=true&from=share_recording_detail&continueMode=true&iet=m00Jkt3MmNJ_HYr2ALkqE4CRXaXY4T2W2WPAIaH24fY.AG.xd9AYFPXK7a5BFPFwG0nDqzHanXVATMNNslMMEiypVcie1n-WHNMY4hO9LjyMISbjIaFXiz_-SLTm19rcuUBaZhkWQbB6PGhNsGGUPJGkxXQHCtWxWJ_BuA7xzs5ZcJD.Mdu-67znGw99QhG-olxSlQ.8MuHVGIp1_0y1xZV&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FKAqUbaLjGJYbYS0g96knbtRjGO3F0o2LxzBQ74gL-Qcn8WNvnOM46oc6S8SKUydn.qsJgDOxaeqiBRWSw%3Fiet%3Dm00Jkt3MmNJ_HYr2ALkqE4CRXaXY4T2W2WPAIaH24fY.AG.xd9AYFPXK7a5BFPFwG0nDqzHanXVATMNNslMMEiypVcie1n-WHNMY4hO9LjyMISbjIaFXiz_-SLTm19rcuUBaZhkWQbB6PGhNsGGUPJGkxXQHCtWxWJ_BuA7xzs5ZcJD.Mdu-67znGw99QhG-olxSlQ.8MuHVGIp1_0y1xZV
https://docs.google.com/document/d/1DYoxf1l-gZbdkrJJNl6mOyzc2TFWaSFxtLQPRRGCJlY/edit?usp=sharing
https://docs.google.com/presentation/d/1oqV2rjso-gr616JXsk2QSQaXhzweKqIOI3MSFz7Aa6Q/edit?usp=sharing
https://ousd.zoom.us/rec/share/hUEnrqud36B9j4AX7aSDH0KsoN3lOXFbgar5oZ6v1ZBQ8pO-ou70MiuVOIrGhQ.SN6Kf65tcpdO8Omg


Coaching for Culturally Responsive Teaching - REGISTER HERE!

If equitable access to curriculum is not observed in my mentee’s classroom, how do I use coaching
tools and processes to surface issues? How do I engage the beginning teacher in a positive way to
feel safe to reflect on the issues and problem-solve collaboratively? (NTS MPS 6.2)

The outcomes for this Sustaining series are:
● Coaches collaborate with beginning teacher to identify and implement culturally responsive

instructional strategies, equitable practices, and appropriate scaffolds to meet identified needs
and advance equitable learning for every student.

● Coaches use coaching tools to surface issues and engage mentees to reflect on their use of
culturally responsive teaching and equitable practices

Session Description Links

Session #1
Tue 9/26

Collaborates with beginning teacher to identify and
implement culturally responsive instructional strategies,
equitable practices, and appropriate scaffolds to meet
identified needs and advance equitable learning for every
student.

Asynchronous work
Slides
Recording (missing
Learning #1)

Session #2
Tue 10/17

Coaches use coaching tools to surface issues and engage
mentees to reflect on their use of culturally responsive
teaching and equitable practices.

Asynchronous work
Slides
Recording

Session #3
Tue 12/5

Peer Coaching: Give/receive feedback on coaching for
culturally responsive teaching.

Asynchronous work
Slides
Recording

Session #4
Tue 2/13

Peer Coaching: Give/receive feedback on coaching for
culturally responsive teaching.

Asynchronous work
Slides
Recording

All Coach
Forum
Tue 4/30

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording

[go back to the first page]
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https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523945
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1TfAO1GoS8k5-BsrKtFzYAz4-4vB7We0tWGnHDTUZLn0/edit?usp=drive_link
https://docs.google.com/presentation/d/1HYX2KMZBxk2M_GUFVEf-QbNnn9J3HGtX1-xTWOZ59LE/edit?usp=drive_link
https://ousd.zoom.us/rec/share/eVmXlT1fKeogJxJf-gmtLxKpOOMjH57gbZl_6NLEi4SC2aBuToeKD-KtHFFRhCjI.TKeY6FNImkXjwFll
https://docs.google.com/document/d/16hgEjx88M16RgAbAUp4_G9uOUnrj65ZhvjHHDjRXfnY/edit?usp=drive_link
https://docs.google.com/presentation/d/1puSe_X0IkqIFBwVKSm9C_2_bWmYnML5R81IcxZCs-lo/edit?usp=sharing
https://docs.google.com/document/d/1yJmWBzBCGk_xhElBSR6dyBDjarmY6OMjDEceQ4BgpsI/edit?usp=sharing
https://docs.google.com/presentation/d/1RwchEWgvP3SExIjoIZHtSU391-fPihmqnvTxA0aq5_k/edit?usp=sharing
https://ousd.zoom.us/rec/share/owjl5ZuVb61Pnm7czu7w4OhuEg6xwgPoth7qhfw-I5iq0wg3s77Xf4FmLs7mjMo.MnbaCG5TaUX__JKH
https://docs.google.com/document/d/1DYoxf1l-gZbdkrJJNl6mOyzc2TFWaSFxtLQPRRGCJlY/edit?usp=sharing
https://docs.google.com/presentation/d/1oqV2rjso-gr616JXsk2QSQaXhzweKqIOI3MSFz7Aa6Q/edit?usp=sharing
https://ousd.zoom.us/rec/share/hUEnrqud36B9j4AX7aSDH0KsoN3lOXFbgar5oZ6v1ZBQ8pO-ou70MiuVOIrGhQ.SN6Kf65tcpdO8Omg


Conducting Effective Instructional Planning Conversations - REGISTER HERE!

In this series, we’ll explore how to build beginning teacher capacity to design and execute lesson
plans that are grounded in clear learning outcomes and the use of formative data.. (NTC MPS 5.1)
The outcomes for this Sustaining series are:

● Coaches use processes & tools to support beginning Ts through instructional planning
conversations.

● Coaches know & use coaching stems & language to surface beginning T knowledge and skill
around instructional planning.

Session Description Links

Session #1
Thu 9/14

Coaches know & use coaching stems & language to surface
beginning teacher knowledge and skill around instructional
planning

Asynchronous work
Slides
Recording

Session #2
Thu 10/12

Coaches use processes & tools to support beginning
teachers through instructional planning conversations.

Asynchronous work
Packet, Slides
Recording

Session #3
Thu 12/7

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Packet, Slides
Recording

Session #4
Thu 2/8

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Packet, Slides
Recording

All Coach
Forum
Thu 5/2

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording

[go back to the first page]
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https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4523964
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/16o4buTnh1V3UtwpUf9N78Pars7l6iW-zW-VpobRMoRE/edit?usp=sharing
https://docs.google.com/presentation/d/1O6uyCE6XVJXlhk5t1lTePKpsYsdl6OxQ5SguYp0_Evg/edit?usp=sharing
https://ousd.zoom.us/rec/share/3rPywl8_Thd7HjlvUOVAPCsLmvvZli3ulKinwy3iebSkjLW5MYZZ6vLYnA_MBPxn._bwspveEAmU2yV1r?startTime=1694732762000
https://docs.google.com/document/d/1YefnJyUtaWNOUj91Hor66uDqanXbxZTpM-2yMf2gaBU/edit
https://docs.google.com/document/d/1YefnJyUtaWNOUj91Hor66uDqanXbxZTpM-2yMf2gaBU/edit
https://docs.google.com/presentation/d/1dg_l47x_jkY4SnccSweKASE4zGvN9xVl9w7VmL3LYGI/edit#slide=id.p3
https://ousd.zoom.us/rec/share/x3u5achKSPH6XB8UrVx-21toHCyn9oqbnST9B__-VrDn3NxoLnuWpGJPi8X_Atoj.cAgxHInV-2cdllBn
https://docs.google.com/document/d/1yJmWBzBCGk_xhElBSR6dyBDjarmY6OMjDEceQ4BgpsI/edit?usp=sharing
https://docs.google.com/document/d/1DYoxf1l-gZbdkrJJNl6mOyzc2TFWaSFxtLQPRRGCJlY/edit?usp=sharing
https://docs.google.com/presentation/d/1oqV2rjso-gr616JXsk2QSQaXhzweKqIOI3MSFz7Aa6Q/edit?usp=sharing
https://ousd.zoom.us/rec/share/hUEnrqud36B9j4AX7aSDH0KsoN3lOXFbgar5oZ6v1ZBQ8pO-ou70MiuVOIrGhQ.SN6Kf65tcpdO8Omg


Conducting Impactful Observation Cycles - REGISTER HERE!

In this series, you will learn how to support beginning teachers through observation cycles. You will
gain proficiency in the use of coaching stems and language to facilitate beginning teacher analysis of
observation data. We will provide examples of coach practice (through videos of real coaching
conversations and completed tools) and provide ample time for your own reflection and practice.
Coaches will be asked to schedule and start a full observation cycle with their mentee between
sessions 1 & 2. (NTS MPS 5.1)

The outcomes for this Sustaining series are:
● Coaches use processes & tools to support beginning Ts through observation cycles.
● Coaches know & use coaching stems & language to facilitate beginning T analysis of

observation data.

Session Description Links

Session #1
Tue 9/12

Use the Pre-Observation Cycle tool to prepare for an
upcoming observation cycle with your mentee.

Consider how you will use coaching stems & language to
facilitate the mentee's reflection and growth.

Prepare to collect low-inference observation data using the
scripting or seating chart tools.

Asynchronous work
Packet, Slides
Recording

Session #2
Tue 10/10

Reflect on your completed pre-observation conversation
and observation data collection with your mentee.

Prepare for an effective post-observation conversation that
aligns to the mentee's observation focus and grounds
reflection in the low-inference data collected.

Consider how you will use coaching stems & language to
facilitate the mentee's reflection & growth.

Asynchronous work
Packet, Slides
Recording

Session #3
Tue 12/5

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Slides
Recording

Session #4
Tue 1/23

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Slides
Recording

All Coach
Forum
Tue 4/30

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording

[go back to the first page]
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Using the Induction ILP to Guide Coaching - REGISTER HERE!

In this series, you will learn and practice how to use the Induction Individualized Learning Plan (ILP)
as a tool for facilitating focused, evidence-based instructional coaching. You will see and reflect upon
examples of coaches facilitating ILP-focused conversations (i.e the process) and completed ILP
documents (i.e. the products). (NTS MPS 5.4)

The outcomes for this Sustaining series are:
● Coaches understand the ILP as a guided template for how to do focused, evidence-based

instructional coaching (Process & Deliverable)
● Coaches (and teachers) have goal-setting and reflection conversations that include

co-assessment grounded in data and artifacts of practice
● Coaches (and teachers) establish ILP goals as a sustained and consistent focus for the

semester, guiding engagement in high leverage mentoring activities and forming the basis for
artifact reflections (e.g., planning conversations, obs. cycles, and analysis of student learning)

● Coaches reflect on their ILP coaching practice with a peer using video of their coaching
● Coaches use their coachee's ILP to engage in a peer feedback session and to calibrate with

the ILP rubric

Session Description Links

Session #1
Tue 9/19

Develop a shared understanding of the purpose of the ILP and
the coach’s role

Understand the steps of the ILP process

Schedule and prepare for the Beginning of Year Reflection &
Goal-Setting Conversation with your coachee

Feel prepared to lead fall inquiry with a clear, OETF-aligned
focus or goal that can be sustained throughout the ILP process

Asynchronous work
Slides
Recording

Session #2
Tue 10/17

Maintain a strong connection between your coachee's ILP
goal/inquiry focus, the action plan, and the artifact analysis

Prepare to identify and collect evidence of progress related to
the teacher's ILP goal/inquiry

Prepare to use coaching language and stances to facilitate
evidence-based reflection on the teacher's progress toward
their ILP goal/inquiry while capturing ILP notes in real time

Asynchronous work
Slides
Recording

Session #3
Tue 1/16

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Slides
Recording passcode:
E%Z0&4db

Session #4
Tue 2/13

Use your coachee's ILP to engage in a peer feedback
session and to calibrate with the ILP rubric

Asynchronous work
Slides
Recording
Passcode: 0NNpcA8^

All Coach
Forum
Tue 4/30

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording

[go back to the first page]
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Peer Coaching - REGISTER HERE!

Peer Mentoring is an opportunity for continued application and feedback as you apply the knowledge,
skills, and resources you explored in previous Coach professional learning and your prior experience.
In this series, you will work collaboratively with peers to advance your coaching practice (and theirs).
(NTS MPS 1.1, 1.2)

The outcomes for this Sustaining series are:
● Coaches reflect on their own coaching skills to identify a goal/focus area.
● Coaches use reflective inquiry to improve coaching practice, with the support of peer

consultancy, observation, and feedback.

Session Description Links

Session #1
Tue 10/3

Review and ground practice in Mentor Practice Standards.
Establish coaches’ goal/inquiry for improving coaching practice
this year.

Asynchronous
work, Slides
Recording

Session #2
Tue 10/17

Engage in consultancy with a peer to continue reflecting on
your goal/focus. Collaboratively engage the peer coaching
protocol to explore ways of giving more effective goal-aligned
feedback.

Asynchronous work
Slides
Recording

Session #3
Tue 12/5

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Packet, Slides
Recording

Session #4
Tue 2/27

Peer Coaching: Give and receive goal-aligned feedback
with a colleague.

Asynchronous work
Packet, Slides
Recording

All Coach
Forum
Tue 4/30

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording
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Supporting Teacher Wellness - REGISTER HERE!

Note: This series is being developed in collaboration with The Teaching Well.

In this series, you will build your capacity as coaches to attend to the social emotional learning &
wellness of your coachees by first attending to your own. You will explore the role of building your
stress resilience and connected communication tools and applying those in practice ways to your
learning focused conversations through coaching. You will have opportunities to give and receive
feedback on videos of your coaching practice that are specifically focused on the application of these
tools. (NTS MPS 1.3, 3.1, and 3.5)

The outcomes for this Sustaining series are:
● Coaches identify their own stress signals and how that impacts their body, behavior, and

communication, especially when coaching a beginning or early career teacher.
● Coaches expand their toolkit for self-regulation in times of stress and practice integrating a

somatic or mindful tool into their preparation for coaching or directly into the coaching session
itself.

● Coaches explore the difference between productive processing and venting and build
discernment around allowing space for either or pivoting the focus as needed.

● Coaches try on ways to initiate or redirect towards equity reflections with beginning or early
career teachers.

Session Description Links

Session #1
Thu 9/14

(Stress Resilience)
Through a somatic-based process, learn to identify your
own stressors along the human function curve. Unpack how
stress manifests in your body, behavior, and
communication, as well as tools you can use to positively
support yourself and by extension the folks you are
coaching.

Session #2
Thu 10/12

Peer Coaching: Give and receive goal-aligned feedback with
a colleague.

Session #3
Thu 1/25

(Connected Communication)
Participants will explore the ways in which stress leads to
ruptures in communication. This session introduces the
power of "Connected Communication," the practice of
communication that builds bridges and not barriers with a
particular focus on discerning between productive
processing versus venting and facilitating equity reflections.

Session #4
Thu 2/29

Peer Coaching: Give and receive goal-aligned feedback with
a colleague.

All Coach
Forum
Thu 5/2

With both Foundational and Sustaining coaches, identify
successes and learnings from the year and also share
perspectives to inform program improvements for the coming
year.

Asynchronous work
Slides
Recording
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Optional Sessions

The sessions below are optional, individual sessions that any coach may attend, due to need or
interest, as part of our continued efforts to offer differentiated coach professional learning based on
teacher and coach feedback.

Session Description Links

Thu 9/21 Support Session for E-permit/Intern Coaches - REGISTER HERE!
How can we best support Teachers with Emergency Permits (TEP)
and/or Interns? Join this session to discuss the specific needs of TEPs
and Interns and how coaching can support them to not only improve
their practice and impact on student learning, but also support them on
their credentialing journey.

Slides
Recording

Thu 9/28 Support Session for Induction Coaches - REGISTER HERE!
So…you completed the Coach Orientation, including reviewing the
Induction-specific slides, but you still have questions! Maybe you felt
unclear about how to best coach with the ILP last year…or maybe it’s
your first time, and you just want to make sure you are on track with
what it means to coach a teacher in Induction. We’ll be sure to highlight
key requirements, deliverables, and make time to surface and answer
as many of your questions as possible!

Slides
Recording

[go back to the first page]
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