
​                                        Fairer, Healthier Leeds 
A Marmot Place​  

 

Marmot City Strategic Delivery Partnership 

Terms of Reference 

1.​ Purpose 

The Marmot City Strategic Delivery Partnership (MCSDP) leads the strategic coordination and 

delivery of the Fairer, Healthier Leeds action plan and wider programme.   

 

2.​ Vision and Aims  

To achieve the vision of a Fairer, Healthier Leeds the partnership aims to: 

●​ Provide strategic leadership in the city for action on the social determinants of health. 

●​ Lead the development and implementation of the Fairer, Healthier Leeds action plan. 

●​ Enable collaboration across sectors, ensuring that opportunities to embed health equity and 

address health inequalities are maximised. 

 

3.​ Governance and interdependencies  

 

●​ The MCSDP is accountable to Leeds Health and Wellbeing Board and provides annual 

updates on progress against the Fairer, Healthier Leeds action plan and indicator set. 

●​ The MCSDP has important strategic relationships with Leeds City Council’s Corporate 

Leadership Team and the city’s Partnership Leadership Team. 

●​ Political leadership is through the Executive Member for Equality, Health and Wellbeing. 

●​ The Senior Responsible Officer for the Fairer, Healthier Leeds programme is the Director of 

Public Health with delegated authority to the Deputy Director of Public Health. 

●​ There are important interfaces between the MCSDP and the ‘Health and Housing Steering 

Group’, and Children and Families governance structures. 

●​ Leeds Neighbourhood Improvement Board 

 

4.​ Coordination of group 

Role  Name Job Title  Contact 

Chair Tim Fielding Deputy Director Public 
Health (Chair) 

Tim.fielding@leeds.gov.uk 
 

Note taker Chanell 
Bryan  

Directorate Support Officer 
(notes) 

chanell.bryan@leeds.gov.uk  

Member Sarah 
Erskine 

Head of Public Health Sarah.erskine@leeds.gov.uk 
 

Member Ayeesha 
Lewis 

Advanced Health 
Improvement Specialist 

Ayeesha.lewis@leeds.gov.uk  
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5.​ Membership  

Each member is of an appropriate level of seniority to act on decisions passed by the group. Each 

member has a key role in influencing partnership organisations.  At times, specialist support for 

specific projects will be sought outside of the partnership.   

 

Leeds City Council: 

●​ Deputy Director Public Health (Chair) 

●​ Directorate Support Officer (notes) 

●​ Head of Public Health (Health Inequalities) 

●​ Chief Officer Public Health (Children's and families) 

●​ Chief Officer Health Partnerships  

●​ Strategy Partnership Development Officer, Leeds Health Partnerships 

●​ Advanced Health Improvement Specialist (Inequalities) 

●​ Head of Economic Policy  

●​ Partnerships Engagement & Marketing Manager 

●​ Head of Policy & Intelligence   

●​ Chief Officer Community Hubs, Welfare & Business Support  

●​ Head of Housing & Neighbourhood Services 

●​ Chief Analytical Officer 

●​ Children's Centres ad Early Start Lead 

●​ Strategy & Influence Lead, Children’s and Families 

●​ Head of Locality Partnerships  

●​ Localities Programme Manager  

Voluntary sector 

●​ Volition Director - Forum Central 

●​ Chief Officer – Voluntary Action Leeds 

●​ Other 3rd sector reps from relevant focus - specialist areas 

Institute of Health Equity: 

●​ Senior Research Associate  

●​ Researcher 

Healthcare  

●​ Programme Director Local Care Partnerships (LCH) 

●​ Associate Director of Pathway Integration (ICB Leeds) 

●​ Public Health Consultant (NHS provider trusts)  

●​ Associate Director of Partnerships & Effectiveness (ICB Leeds) 

●​ Chair and Clinical Director of Seacroft PCN 

 

6.​ Quoracy 

At least five members of the group.  
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7.​ Frequency 

Bi-monthly.  

 

8.​ Review 

Terms of Reference to be reviewed April 2025. 
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