
Part 5: The New New Organization — Building a Company That Embeds Meaning Architecture 

●​ Focus: How to structure an organization (team, culture, operations) that can consistently 

deliver across the six dimensions of excellence. 

●​ Themes: 

o​ Decentralized and co-creative organizational models 

o​ Integrating ethical and ecological values into corporate governance 

o​ Hiring for "meaning-makers" vs. traditional roles 

o​ Building a culture of continuous multidimensional improvement 

o​ Case studies: Patagonia, Aesop, Buurtzorg 

 

Part 6: The New New Consumer — The Rise of the Conscious Co-Creator 

●​ Focus: The evolving psychology and behavior of the post-legacy consumer. 

●​ Themes: 

o​ The shift from passive buyer to active participant 

o​ How consumers validate meaning across dimensions 

o​ The role of digital literacy and community in purchasing decisions 

o​ Generational shifts (Gen Z, Alpha) and their expectations 

o​ The ethics of consumer data and co-creation 

 

Part 7: The New New Supply Chain — Transparency, Ethics, and Story as Infrastructure 

●​ Focus: Reimagining supply chains not as cost centers, but as narrative and ethical assets. 

●​ Themes: 

o​ Radical transparency from raw material to end user 

o​ Blockchain and IoT for provenance and storytelling 

o​ Ethical manufacturing partnerships as brand value 

o​ Localized vs. global supply chains in the meaning economy 

o​ Case studies: Everlane, Allbirds, Oatly 

 

Part 8: The New New Technology Stack — Tools for Meaning-Driven Brands 

●​ Focus: The digital infrastructure needed to support personalization, community, 

transparency, and scalability. 



●​ Themes: 

o​ AI for hyper-personalization and community management 

o​ Platforms for co-design and stakeholder input 

o​ Tools for measuring multidimensional excellence 

o​ Low-code/no-code solutions for small meaning-driven brands 

o​ Ethical use of data in storytelling 

 

Part 9: The New New Legacy — Designing for Longevity in a Fast-Moving Culture 

●​ Focus: How to build lasting value and relevance in a world of rapid cultural shifts. 

●​ Themes: 

o​ Balancing timeless design with contemporary relevance 

o​ Succession planning for founder-led meaning brands 

o​ Archiving and evolving brand narratives over decades 

o​ The role of museums, academia, and cultural institutions 

o​ Case studies: Vitsoe, Muji, Apple 

 

Part 10: The New New Policy — Regulation, Certification, and the Future of Ethical Commerce 

●​ Focus: The role of policy, standards, and certification in legitimizing and scaling the New New 

Design paradigm. 

●​ Themes: 

o​ Proposed certifications for multidimensional excellence 

o​ Policy incentives for ethical and ecological brands 

o​ Intellectual property in the age of open inspiration 

o​ Global standards for transparency and fair trade 

o​ The role of governments and NGOs 

 

Part 11: The New New Education — Training the Next Generation of Meaning Makers 

●​ Focus: How design, business, and ethics education must evolve to support the New New 

Design paradigm. 

●​ Themes: 

o​ Curriculum for multidimensional design thinking 



o​ Integrating ethics, storytelling, and systems thinking into design education 

o​ Apprenticeship models for craft and digital collaboration 

o​ The role of online communities and decentralized learning 

 

Part 12: The New New Critique — Limitations, Risks, and Ethical Dilemmas 

●​ Focus: A critical reflection on the potential downsides and challenges of the New New Design 

model. 

●​ Themes: 

o​ The risk of "meaning-washing" or "storyflation" 

o​ Over-reliance on community labor and co-creation 

o​ The tension between scalability and authenticity 

o​ Cultural appropriation in narrative-building 

o​ The environmental cost of personalization and limited editions 

 

 Optional 1: Explore the financial architecture and investment models that enable multidimensional 

excellence without compromising meaning architecture or stakeholder agency. 

 

Optional 2: The New New Workbook — A Practical Guide for Implementation 

●​ A hands-on, interactive companion with: 

o​ Worksheets for desire mapping and stakeholder engagement 

o​ Templates for multidimensional audits 

o​ Exercises for building narrative and design coherence 

o​ Case study breakdowns and reverse-engineering prompts 

 

 


