Summary (3 languages)



Conversation Notes with Haewon

## 1. Discussion Background
- **Participants™*:

- **Haewon**: 21 year-old Minerva Student, Interested in the current state of civic technology
in Taiwan, scheduled a discussion with Tofus.

- **Tofus**: g0v participant, designer in civic tech. Shared their educational background and
experience participating in Taiwan’s civic technology movement.

## 2. Discussion Topics
### 1. Educational Background
- **Tofus' Educational Background**:

- Attended an international class in a private school in China during grades 8-9, and studied
in public schools for the rest of the time.
- **Haewon’s Educational Background**:

- Attended public schools in Seoul from childhood until high school, then transferred to an
international school. Minerva was her only choice for university.

#H 2. Why Tofus Joined Taiwan’s Democratic Dialogue

- Tofus shared that they joined gOv because Taiwanese government officials and policy
influencers actively participate in gOv hackathons. This participation allows them to influence
government decisions, which motivates some gOv participants to engage in the movement.

### 3. Comparison Between Taiwanese and Korean Civic Society
- **Haewon’s Perspective**:

- Taiwan’s civic society is much more open compared to Korea, and from a global
perspective, Taiwan'’s civic society is relatively advanced.

- Haewon believes that Korea lacks motivation for civic participation and views Taiwan and
Korea as being on opposite ends of the spectrum. Both societies have aspects worth learning
from each other, though with different focuses.

- **Haewon’s Email to Ohyeon**:

- In the email, Haewon mentioned that Taiwan’s weaker national identity concentrates many
issues at the government level, leading citizens to participate in digital democracy to solve
social problems and strengthen the sense of unity among Taiwanese people.

- In contrast, Korea’s strong national identity results in more internal conflicts due to the lack
of external threats.

- Haewon believes that Korea should better understand its unique environment and
development process to foster interest and momentum for digital democracy.

- **Ohyeon’s Response**:
- Korea’s development model is government-led and corporate-centered. When implementing
policies, the government often prioritizes how to turn civic hacking into policy.



- Ohyeon believes that Korea currently needs a civic space focused on public interest to
complement its current development model.

### 4. Challenges Faced by gOv
- **Current Situation™:;

- Since 2016, g0v's momentum has decreased, but this is not necessarily a bad thing, as
Taiwan’s political environment has stabilized, reducing the space for g0v to intervene.

- The current challenge is how to ensure that gOv’s methodology is remembered when the
next crisis arises.

- Even if gOv eventually disappears (like gOv.hk), it could still exist in other forms, continuing
to facilitate discussions.

- **Funding Issues™*:

- g0v Jothon is facing a funding shortage. The community account currently has 280,000
TWD, but monthly expenses amount to around 80,000 TWD, requiring at least 90 donors
contributing 300 TWD per month to fill the gap.

- g0v has set a goal to have at least 700,000 TWD in the community account by the end of
2024, to support operations for the next 8 months and cover annual expenses.

- **Methods for Preserving Culture™*:

- Continuing to hold gOv hackathons is the best way to preserve the culture, but it is costly to
maintain.

- Another option is to distribute the responsibility of organizing gOv hackathons by producing
hackathon guides or encouraging project teams to host their own hackathons or build
community infrastructure.

- **Risk**: The gOv community currently lacks momentum, and distributing the burden too
much could overwhelm project leaders, leading to collapse.

- **Tofus’ Role**: Tofus can actively write articles and curate Taiwanese hacker culture at the
cozy cowork cafe.

#H 5. Plurality
- **Perspectives on Civic Technology™*:

- Both Tofus and Haewon agree that civic technology should be designed and built by citizens
based on their everyday needs.

- For Tofus, early HTML and CSS were also part of civic technology. Although these
technologies have become more specialized over time, they were once tools accessible to the
general public.

- Tofus believes that a “digital citizen” is someone who possesses collaborative skills and can
protect their digital safety. For those without collaborative skills, digital citizens might appear as
an elite white-collar class.

- **Why Tofus Participates in Plurality**:
- Tofus agrees with Audrey Tang'’s statement: “When singularity is near, plurality is near.”



- Global unification of tools and values is unlikely to happen in the short term. Plurality is the
reality of the current global situation, and the challenge now is how to facilitate collaboration
between different digital realities in a multipolar world.

## 3. Action Items
1. **Haewon™™:

- Read g0v academic research materials and discuss with scholars like Professor
Dong-Sheng Chen.
2. **Tofus™:

- Interview 5 g0v participants born after 1995 to understand Gen Z’s experience with the civic
technology movement.
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Conversation Notes with Haewon
(Source File)

- Since Haewon is curious about the current state of civic technology in Taiwan, she scheduled
a time to discuss it with Tofus.
- Discussion topics:
- **Educational Background**:
- Tofus' educational background:
- Studied in an international class at a private school in China for 8th and 9th grade, and
attended public schools for the rest of the time.
- Haewon’s educational background:
- Attended public schools in Seoul her whole life until high school, when she transferred
to an international school. Minerva was her only choice for university.
- **Why Tofus joined conversations about democracy in Taiwan**;
- Why did Tofus join gOv?
- **Comparison of civil societies in Taiwan and South Korea**:
- Haewon believes Taiwan is much more open compared to South Korea, even from a
global perspective, Taiwan’s civil society is relatively advanced.
- Haewon feels that South Korean civil society lacks motivation for social participation.

* The conclusion is that Taiwan and South Korea’s civil society are at opposite ends of
the spectrum. Both sides see the other as a model worth emulating, but their focuses are
different.

- Haewon sent an email to Ohyeon:

**Haewon Park, [Oct 22, 2024 at 11:32:23 AM]**:

*r ik

**Hello, Oh Hyun! I've just entered the third week of my semester in Taiwan. How
have you been?**

**I'm sending you this message because | came up with an idea related to the
question we discussed before at ABS: "Why is there less active involvement and interest in civic
hacking communities or digital democracy-related activities in South Korea compared to
Taiwan?" Recently, | had dinner with Peter, with whom | co-hosted a session at ABS in Taiwan. |
brought up that question during our conversation, and his answer was quite unexpected:
"Taiwan looks up to South Korea as a goal and role model." He mentioned that Taiwan’s
national identity is quite weak. With the presence of the huge power that is China, and since it
remains an ongoing issue, the process of establishing a national identity is constantly under
threat. | learned that, since this issue is mainly dealt with at the government level, what citizens
can do is participate in "digital democracy." They see it as a way to use technology to solve
social problems and strengthen the cohesion among the Taiwanese people.**

**It made me think that, due to Taiwan’s comparatively weaker national identity,
there’s less focus on internal national issues, and this might be one reason why Taiwan is much
more open to issues such as LGBTQ communities and diverse identities compared to South



Korea. On the other hand, in our country, there’s hardly any external threat to our national
identity other than North Korea. Since our identity is already firmly established, the conflicts
within our own community seem to be much more intensified.**

**Through this conversation, | realized that no country is perfect. When we draw out
certain characteristics, they can be interpreted from various perspectives, and this can help us
analyze the current situation in that country.**

**Therefore, in order to bring this trend of digital democracy to South Korea, | think we
need to pay more attention to the unique environment and development process of our country.
We should focus on understanding the specific needs of our people and find ways to directly
meet those needs in order to foster interest and momentum for digital democracy.**

**Although I've only been in Taiwan for a short time and haven’t heard a wide range of
opinions, | hope that my thoughts can still be helpful regarding the topic we discussed earlier.**

*Ohyeon*: "Oh, thank you. | agree with the point that we have the advantage of
having a firmly established identity. On the other hand, one of the challenges we face is that
'‘what the people need' is quickly provided by the state. It's a place where government-led,
corporate-centered economic activities are predominant. Even civic hacking seems to be
heading in the direction of the government first considering how to turn it into policy. In this
context, | believe the key to breaking through the limitations of our current success formula,
where both the nation and individuals have a development-centered mindset, is figuring out how
to establish a citizen space focused on the public good. It seems like a way to complement this
development-centered approach."”

**Anyway, thank you for thinking this through with me. Let's keep thinking about it
together going forward!”**

- **Challenges faced by gOv**:

- The reason g0v was able to develop well was due to government officials or policy
influencers actively participating in gOv hackathons, which means engaging in dialogues with
civil society. The opportunity to influence government decisions is one reason some g0Ov
participants chose to join the movement.

- The current reality is that since 2016, gOv’'s momentum has been declining, but this may not
necessarily be a bad thing. It also means Taiwan's political environment has stabilized, with
fewer crises or controversies for gOv to operate on.

- The challenge now is how to ensure that when the next crisis emerges, someone
remembers gOv’'s methodology.

- Even if gOv eventually disappears in some places (like gOv.hk), it still has the potential to
inform people or policymakers about this method of facilitating discussion, thus encouraging
gatherings and conversations to happen in a space.

- Continuing to hold gOv hackathons and maintaining other foundational infrastructure (i.e.,
sustaining the gOv community) is the most effective form of cultural preservation, though it’s also
the most expensive. From today’s perspective, having a single working group (i.e., the gOv
Jothon team) manage the community’s upkeep is challenging.

- Refer to gOv Jothon rotating chairperson Chewei’'s comment:



- "Before December 2025, there’s still a gap of 25,000 NTD between the expected
average monthly income from donations (55,000 NTD) and average monthly expenses (80,000
NTD). Current donations alone are not enough to cover annual software and hardware fees and
the salary of one staff member. There are still some uncertainties regarding future expected
donations."
- Therefore, the Jothon team plans to proceed as follows:
- Currently, the gOv community account holds 280,000 NTD.
- To replenish the funds:

- The Jothon volunteer team will strive to donate to the gOv community account
by the end of 2024.

- Write social media posts explaining the deficit and promote donations, aiming to
gain 90 more regular monthly donors giving 300 NTD each.

- Set goals:

- By the end of 2024, the goal is to raise at least 700,000 NTD in the gOv
community account to hire one staff member for 8 months at a reasonable salary, as well as to
reserve funds for annual software and hardware expenses.

- By August 2025, aim to increase monthly donations to an average of 88,000
NTD (actual receipts of 80,000 NTD) to achieve a balance of income and expenses.

- **Other cultural preservation methods™**:
- Decentralizing the capacity of a single working group (i.e., the gOv Jothon team) to hold
hackathons.
- Producing publications (such as hackathon organizing guides) to offer future
generations a reference.
- Inviting various projects to organize their own hackathons or establish their own
community infrastructure.
- Connecting different projects' independently established infrastructure using federated
technologies.
- Risk: The current gOv community is already in a state of low momentum and motivation,
and hastily decentralizing could overburden all project leaders.
- What Tofus can do for now: Actively publish articles to document gOv’s culture, and curate
Taiwan’s hacker culture to the civic tech circle outside of the gOv community at the Cozy Cowork
Cafe.

- **Plurality™*:
- **Views on civic technology**:

- Both Tofus and Haewon agree that civic technology, designed and built by citizens based
on their own daily contexts, represents the future of technological society, though it is still too
early for that future to be fully realized.

- For Tofus, HTML and CSS were also considered civic technologies in the Web 1.0 era.
Some bloggers in Taiwan knew HTML and CSS even though they weren’t engineers. Now, with
increasingly user-friendly tools, these skills are gradually seen as necessary only for specialists.

- Tofus believes that, for now, “digital citizens” are those with collaborative technology
skills, enabling them to protect their security in the digital world. Even if they aren’t engineers,



those without collaborative skills might view “digital citizens” as an elite class benefiting from
network collaboration.
- In Taiwan, a "digital civil society" indeed exists, but only among "digital citizens" who
understand digital collaboration technology.
- **Why Tofus participates in Plurality**:
- Because they resonate with Audrey Tang’s statement, “when singularity is near, plurality
is near.”
- A globally unified singularity of tools and values is something we’re unlikely to achieve in
our lifetime. Instead, we face a world of plurality with frequent cultural conflicts.
- Keynes: “In the long run, we are all dead.”
- For thousands of years, humanity hasn’t unified religion. Is it too far-fetched to expect
global unity in technology and values within 100 years, especially when digital divides remain a
significant issue today?
- Different regions have different environments and needs. Should we really expect
everyone in the world to adhere to the technology-centric values of San Francisco?

- Plurality represents a respect for how local people around the world apply technology (Glen
Weyl: Cosmos Localism).
- But Tofus believes Glen’s research faces challenges, as it is limited by its foundation
in the global center that is Silicon Valley.
- The challenge we must address today is how to foster collaboration between different
digital realities in our increasingly polarized global society.

- **Action ltems**:
- **Haewon™**:
- Read academic research on gOv and discuss it with scholars like Professor Dongsheng
Chen. https://g0v.hackmd.io/tpWNQTFvSOS_ZrSt2MiPWg
- **Tofus**:
- Interview 5 g0v participants born after 1995 to understand Gen Z’s experience in the civic
tech movement.
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Haewon Park, [Oct 22, 2024 at 11:32:23 AM]:
Hi~

Hello, Oh Hyun! I've just entered the third week of my semester in Taiwan. How have you been?

I’'m sending you this message because | came up with an idea related to the question we
discussed before at ABS: "Why is there less active involvement and interest in civic hacking
communities or digital democracy-related activities in South Korea compared to Taiwan?"
Recently, | had dinner with Peter, with whom | co-hosted a session at ABS in Taiwan. | brought up
that question during our conversation, and his answer was quite unexpected: "Taiwan looks up to
South Korea as a goal and role model." He mentioned that Taiwan’s national identity is quite
weak. With the presence of the huge power that is China, and since it remains an ongoing issue,
the process of establishing a national identity is constantly under threat. | learned that, since this
issue is mainly dealt with at the government level, what citizens can do is participate in "digital
democracy." They see it as a way to use technology to solve social problems and strengthen the
cohesion among the Taiwanese people.

It made me think that, due to Taiwan’s comparatively weaker national identity, there’s less focus
on internal national issues, and this might be one reason why Taiwan is much more open to
issues such as LGBTQ communities and diverse identities compared to South Korea. On the
other hand, in our country, there’s hardly any external threat to our national identity other than
North Korea. Since our identity is already firmly established, the conflicts within our own
community seem to be much more intensified.

Through this conversation, | realized that no country is perfect. When we draw out certain
characteristics, they can be interpreted from various perspectives, and this can help us analyze
the current situation in that country.



Therefore, in order to bring this trend of digital democracy to South Korea, | think we need to pay
more attention to the unique environment and development process of our country. We should
focus on understanding the specific needs of our people and find ways to directly meet those
needs in order to foster interest and momentum for digital democracy.

Although I've only been in Taiwan for a short time and haven’t heard a wide range of opinions, |
hope that my thoughts can still be helpful regarding the topic we discussed earlier.

Ohyeon: “Oh, thank you. | agree with the point that we have the advantage of having a firmly
established identity. On the other hand, one of the challenges we face is that "what the people
need" is quickly provided by the state. It's a place where government-led, corporate-centered
economic activities are predominant. Even civic hacking seems to be heading in the direction of
the government first considering how to turn it into policy. In this context, | believe the key to
breaking through the limitations of our current success formula, where both the nation and
individuals have a development-centered mindset, is figuring out how to establish a citizen space
focused on the public good. It seems like a way to complement this development-centered
approach.

Anyway, thank you for thinking this through with me. Let's keep thinking about it together going
forward!”
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