EUROPEAN YOUTH PARLIAMENT SWEDEN - SOUTH REGIONAL BOARD

Portfolios of the Regional Board



President

The President is the primary representative of the Regional Board and plays a central role in
ensuring that the region's work is structured and in line with EYP Sweden's overall goals. As
EYP Sweden is organized into four regional boards that are responsible for coordinating the
local boards within their region, the President holds an important role in keeping the region

active and connected.

The President of a Regional Board has the main responsibility for leading the board's
operational work and ensuring that tasks and responsibilities are distributed in a clear and
effective way. This includes overseeing planning and follow-up work, while also helping the
board maintain momentum throughout the year. The role also involves acting as a point of
contact within the region and supporting cooperation between the regional board, local

boards and the National Board.

A large part of the role is about coordination and communication. The President should make
sure that the board has the right information and the right conditions to work well together.
This means creating a space for discussion, helping board members take ownership of their
profiles and stepping in when there are decisions that need to be made or priorities need to be

adjusted.

The role requires strong leadership, organization and the ability to take initiative in a
voluntary environment where flexibility is important. It is also important that the President
has a good understanding of the organization's purpose and the needs of the region, in order

to help the board support both current activities and long-term growth.



Vice-President

The Vice-President works closely with the President to support the leadership and
coordination of the Regional Board. The role has a strong focus on helping structure the
board's work, following up on agreed tasks and ensuring that the board continues to move in

a clear and organized direction throughout the year.

The Vice-President can also be seen as an extension of the President and the board as a
whole, with responsibility for supporting internal coordination and making sure that plans are
carried through in practice. This may include helping prepare and carry out board meetings,
taking on secretary-like responsibilities where needed and assisting with the implementation

of the board's priorities and activities.

The role requires a good sense of responsibility, strong organizational skills and the ability to
work closely with others in a constructive way. It is important that the Vice-President can
both take initiative independently and support the President in leading the board's overall
work. The role also involves contributing to long-term planning and helping create stability

and continuity within the region.



Treasurer

The Treasurer is responsible for keeping the Regional Board's finances organized and
transparent. While the regional board does not manage large sums independently, the role is
still important in ensuring that allocated funds are used responsibly and that all expenses are

documented clearly throughout the year.

A key part of the role is maintaining a structured overview of the board's financial activity,
including updating spreadsheets, tracking costs and making sure that everything is recorded
properly. The Treasurer also helps the board stay aware of its financial position so that

planning can be done in a realistic and well-informed way.

The role requires accuracy, organization and a careful eye for detail. It is well suited to
someone who enjoys working in a structured way and contributing to the board's work in a

reliable and practical manner.



PR Communications

The PR/Communications role is responsible for helping the Regional Board communicate its
work clearly, consistently and in an engaging way. This includes creating and sharing content
for the region's social media channels, supporting outreach efforts and making sure that the

board's activities are presented in a way that reflects EYP Sweden's identity and style.

A key part of the role is to make the region visible and accessible to members and potential
participants. The role involves working creatively with visual and textual content to inform,
attract and engage the audience. It may also include supporting the communications of

events, sessions and other board initiatives throughout the year.

The role requires creativity, attention to detail and the ability to communicate clearly in a way
that feels both professional and approachable. It is ideal for someone who enjoys content

creation and wants to help shape how the region presents itself externally.



Board Member

As an ordinary board member, you are a part of the Regional Board's overall work and
contribute to ensuring that the region runs smoothly and effectively. The role involves taking
responsibility for a portfolio assigned according to interest, experience and the needs of the

board while also supporting the board's broader work when needed.

Board members are expected to contribute actively to planning, coordination and follow-up
within their own areas while also helping to create structure and continuity across the board's
activities. Depending on the board's composition and priorities, the role may also include

supporting regional sessions, outreach or other operational tasks.

The role allows for a high degree of initiative and individual responsibility while still
requiring close collaboration with the rest of the board. It is well suited to someone who is
flexible, engaged and interested in contributing to the region in both a practical and strategic

way.



