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1. Welcome / Icebreaker Co-Chairs 15 min
2. Committee functions and expectations Co-chairs 10 min
3. Student Equity metrics and outcome data Jeremy Smotherman 5 min
4. Action Teams (Guide, Topics, and Team forming) Michael Hale 55 min
e Conducting process according to the (Breakout rooms when

Action Team Process Guide needed: Doyle 144, 148)

Key Team Roles: Facilitator & Recorder
Possible Topics:

o Revising the Drop Survey
questions (with student input)
LGBTQI+ student experience
Part-time students- further study
FYE
Keeping Full Time students full
time in subsequent semesters
e Engaging in Topic Collection: do we want

to inquire if these groups have areas of

the student experience they want us to

O O O O

explore?
o SGA
o Cabinet

o Academic Senate

5. Wrap up Co-chairs 5 min



https://santarosa-edu.zoom.us/j/87365460416?from=addon
https://www.canva.com/design/DAF61Z6ooY8/OTBZD2OGTausy4bWgwY-Uw/view?utm_content=DAF61Z6ooY8&utm_campaign=designshare&utm_medium=link&utm_source=editor

