As | like to repeat it, HYP is going exponential and scalability is the main issue. | will focus on this

whilst presstab will continue focusing on coding.

So here is as complete a list as | can, please add on it.

Projects
Project Initiative Manager

HyperShield

Multipool HyperShield

Buy wall HyperShield

HyperStats HyperShield ZerOsum, presstab

Multisend HyperSend davidlatapie, presstab

Tip bots Three-pronged strategy, social Crazyloaf

Hyp-casino Three-pronged strategy, gaming El_Kabong

Hyp-** Three-pronged strategy, gaming dfletcher

Exchanges Three-pronged strategy, exchanges | CrazyLoaf, Cycoinminer

HyperPool Independant Kushed, locohammerhead

"HyperPool-XL" Independant

Marketplaces & Independant

merchandising

HyperLoan Independant

HYPberry Independant Waxo

HYPstick Independant

HYPcon Paris Independant

HYPcon Vegas Independant

HyperHub Independant

Messages Independant




Wallet Independant

Main project

HyperStake (managers: davidlatapie and presstab)

Self-managed projects

1.

HyperPool (manager: kushed with locohammerhead) - https://bitcointalk.org/index.php?topic=834599
other proposals:

- stake for charity to the pool address

- address donation

- massive use of "stake for charity" (which really won't deservce its name anymore) to simply add the
% and the address of each participant, so once staked, everyone would automaticly get their fair
share % AUTOMATION (only with a trigger about the originating address)

- Comparison charts of Pow pool/cloud mining vs Pos Pool profitability over time (in relation with the
HyperStats planned project).

Three-pronged strategy (manager: crazyloaf and/with Waxo) -
https://bitcointalk.org/index.php?topic=840187
focus on Asia (cycoinminer is on it). eatthetree3 is working on a tip for reddit.

- Hyp-casino (manager: El_kabong) - http://hyperstake.wikia.com/wiki/Hyp-casino

- Hyp-** on IRC (manager: dfletcher)

HyperLoan (manager: davidlatapie) - https://bitcointalk.org/index.php?topic=835772
http://www.coin-scammers.net (drew) on top of wall of shame + blacklisted on bots (with presstab or
zeewolf)

Multisend (manager: presstab with davidlatapie, HyperPool may use it)

features: daisy chaining; triggers

CrazylLoaf Ideas:

- Foreign exchanges (BTER, BTC-E, BTC38)

- Multipool (both custom and/or professionally managed ones like WafflePool, Multipool,
Chunkypools, Coinking)

- Foreign localization (anns, threads, be on different forums - like 8btc since BTC Talk banned in
China - foreign subreddits/use on other social media sites, localized memes, PR and content
managers, charity organizations, “HYP Everywhere”)

- HyperStake devoted investment journal

- Tipbots (HYPbots) for Reddit, Imgur, 4Chan, Facebook, Twitter, Steam, etc. and foreign
versions/competitors of the same

- More gaming/gambling sites; add onto preexisting sites, build our own - things like
BikiniDice/PrimeDice etc

- Promote as a gaming/gambing currency; can buy and gamble stake and do what HYPER should
have done and target being a curreny for web-based games, things like Runescape
microtransactions (HyperRune), etc.

- Multiple wallet themes:

m HyperDoge; PoS = Proof of Such

m HyperShibe; PoS = Proof of Sharing

m HyperSloth; PoS = Proof of Sloth (check out subreddit with 30k+ people; we need to
target other subreddits with a lot of already existing users and build
themes/promitions/community for them)

m HyperBaked; PoS = Proof of Stoner; let's play the pot markets :P

m HyperKomodo; Indonesian theme (consider localizing for other countries national



https://bitcointalk.org/index.php?topic=834599
https://bitcointalk.org/index.php?topic=840187
http://hyperstake.wikia.com/wiki/Hyp-casino
https://bitcointalk.org/index.php?topic=835772
http://www.coin-scammers.net

animals/whatever is popular there)
m HyperHotties, HyperMate, HyperHooters; PoS = Proof of Sex; Proof of Sin, etc.
m HyperMona; compete with MonaCoin
m HyperPanda; better Pandacoin XD
m Etc
- HyperParty; use Counterparty and/or OpenTransactions as a later for HYP; proof of burn
for HYP to build assets that trade on HYP network?
- HyperReserves: market as asset for exchanges and/or places that pay interest on BTC to
investin

Planned projects

1.
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7.
8.

0.

HYPberry (manager: waxo) - other idea: USB key "ASIC" both HYPberry and "HYPkey/HYPstick"
would be preloaded with enough HYP to stake

Multipool (manager: ?7?)

HyperStats (manager: ZerOSum, with assistance from presstab)

"HyperPool-XL" (manager: eatthetree3) original idea

Marketplace both for merchandising with profits to HyperStake and for actual exchange of
goods (manager: ?7?) squiggie for a marketplace in hyperstake.com with both products
(TheKingOfPoon 's PexPepper) and services (ShrykeZ's POW monitoring system)

Buy wall (davidatapie and waxo are interested in setting it up - who owns the wallet? preferrably
someone trusted and with so much personal money that the incentive for stealing are low)
HYPcon Paris (waxo's flat with davidatapie, hegemoon, onishin, ffmad, Tulsene, superresistant...)
HYPcon Vegas (or Salt Lake City - Biomech could give a hand, presstab as well)

Multipool (should become a self-managed project)

10. HyperHub (XCash's Xhub, HYP version)
11. Messages (manager: presstab)

- "Fidelity program": "Dear HYP holder. This is now 14 days you've been staking on a daily
basis. Ain't it good to receive daily coins? We propose you to give 1% (or more) of these
daily gains to one or more cause(s) of your choice. This will be completely transparent for
you, the wallet will handle everything. You can always turn it off later, but remember that
a small deed can go a long way."

- On the landing page of the wallet "Attention: None of your address contains more than X
HYP. You will probaby not stake in less than Y days. We suggest you to join HyperPool for
pool mining until you have enough HYP to solomine."

- Console when dumping privkey: “Attention! Anyone with this line will be able to empty the
address (not the whole wallet)! Only share if you know what you are doing!”

- Hyperjobs (meta-project, manager CrazyLoaf) -
https://docs.google.com/document/d/1mc5i4KMb]dOnxn ee95E6iS1dLcxBBIHMc6cmmeg?
mXQ/edit

Ongoing projects

1.

Wallet (manager: none)
Place all the themes (HyperBlue, Poloniex Day, Poloniex Night, Celestial, Magma) in one single
directory and a carrousel on hyperstake.com


https://bitcointalk.org/index.php?topic=678849.msg9379936#msg9379936
https://docs.google.com/document/d/1mc5i4KMbJdOnxn_ee95E6iS1dLcxBBlHmc6cmmg7mXQ/edit
https://docs.google.com/document/d/1mc5i4KMbJdOnxn_ee95E6iS1dLcxBBlHmc6cmmg7mXQ/edit

Communication

Social networks

- Twitter Main: waxo

- Twitter Indonesia: atep13

- Google+:

- LinkedIn:

- Imgur:

- Reddit: eatthetree3, working on a tipbot
- Facebook:

Regional

- French crowd: davidlatapie, waxo, hegemoon, ambush5, hypermnesic
- British crowd: Shrykez

- Indonesian crowd: awangn6600, atep, byroe, anticims, ciamisonline

- US crowd: presstab, Kushed, mafort1469

- Cypriot crowd: Qibucks

IRC Channels

- ##hyperstake

- ##hyperstake-dev
- ##hyperstake-otc
- (##hyp-games)

- ##hyp-lotto

- ##hyp-trivia

- ##hyp-roulette

- ##hyp-rain

- ##hyp-casino

- ##hyp-pool

Features/Initiatives

HyperShield - http://hyperstake.wikia.com/wiki/HyperShield

- Bot for market making (presstab, but zerosOm does it also manually)
- Multipool (should become a self-managed project)

HyperSend - http://hyperstake.wikia.com/wiki/HyperShield

- Multisend and Trigger
- Communication with charities, proselitysing, automating HyperPool


https://bitcointalk.org/index.php?topic=678849.msg9391561#msg9391561
http://hyperstake.wikia.com/wiki/HyperShield
http://hyperstake.wikia.com/wiki/HyperShield
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