
 

Determining Team Roles & Responsibilities 

What roles or functions does this initiative require? Not all projects will have one person per 
role; think of these as functions to be done/hats to be worn by team members to facilitate the 
project.  

 

Potential roles 
 

●​ Project manager 

●​ Team member 

●​ Project leader 

●​ Advocate 

●​ Communication/marketing 

manager 

●​ Lead developer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

●​ Stakeholder liaison 

●​ Evaluator 

●​ IT project manager 

●​ External stakeholder 

●​ Sponsor 

●​ Other 
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