
 

Small Business Ask for Help Toolkit 
Sustainable Business Network of Massachusetts 

 
The CARES Act 
 
The second round of the Paycheck Protection Program is live as of Monday 
04/27/20. The Federal Reserve Bank of Boston has put together a resource page for New 
England smaller businesses including nonprofits to aid them in applying to this program 
on how to take advantage before funds run out in this next round. The program is 
currently open until June 30, 2020, but eligible businesses are encouraged to prepare 
their applications now to be in the queue for these additional relief funds, which are 
again expected to run out rapidly. 
 

The Resource Page Includes: 

●​ An info sheet describing the program 
●​ Links to other resources including program information and loan applications in 

19 languages 
●​ A list of technical assistance providers indicating they are able to help small 

businesses/nonprofits apply for the PPP 
●​ A list of financial institutions that are able to process PPP loans for 

non-customers 
●​ You can visit the page here: 

https://www.bostonfed.org/in-the-region/covid-19-resources/paycheck-pr
otection-program.aspx 

 
The CARES Act frees up loans as high as $10 million dollars for small businesses 
designated for payroll and operating expenses.    

 
This $350 Billion Paycheck Protection Program (PPP) is available to businesses with 
under 500 staff members and has following positive qualities: 

 
●​ The intention of the PPP funding is to give it away as soon as possible--3-4 weeks. 
●​ The objective is to have the loan approved within two weeks of the application and the 

funding to happen through your bank within 24 hours--although because of the volume it 
may take more time to receive the funds 

https://www.bostonfed.org/in-the-region/covid-19-resources/paycheck-protection-program.aspx
https://nonprofitpractice.us14.list-manage.com/track/click?u=892237106f99f8f63aaa97645&id=9d84894d55&e=050ad93f0b
https://nonprofitpractice.us14.list-manage.com/track/click?u=892237106f99f8f63aaa97645&id=9d84894d55&e=050ad93f0b


 
●​ With the PPP, a business will receive a total loan equivalent to 2.5 X the applicant’s 

average monthly payroll over the previous 12 months.   
●​ No collateral required. 
●​ No personal guarantees needed. 
●​ Low interest rates. 
●​ Total debt is forgivable based on retention of staff. 
●​ Applications will be run through banks and the federal government funds the loans 

through the banks. 
●​ The Small Business Administration (SBA) is leading the funding and they have systems 

in place to handle this process.   
●​ There are several SBA programs available and entrepreneurs can apply for all of them. 

 
The first loan you should apply to is the Paycheck Protection Program (PPP). This is a 
forgivable loan.  

●​ Study this thorough document that will answer most of your questions: Small Business 
Owner’s Guide to the CARES Act Download the guide here. [final].pdf.      

○​ Contact the Dorchester Bay Economic Development Corporation at (617) 
825-4200 for more information.  

●​ Contact your banker immediately and ask them to help you apply for funds from the PPP. 
Most of the funding will come to you through a bank.  

●​ The applications for the PPP should be available by April 4, 2020.  The bank should 
assist you in making this application as they are key to getting funded  

●​ The Senate Small Business Committee released a Guide to the CARES Act Read this 
carefully to learn about the PPP and the CARES Act.   

 
SBA Disaster Relief Fund 
 
We strongly encourage you to apply for the SBA’s Disaster Relief Fund that is available in 
Massachusetts and can fund up to $2 million dollars with low interest. This is not a 
forgivable loan.   

●​ Under the CARES Act, when a business applies for this emergency funding, the 
business will receive $10,000 immediately before the application is approved.  This 
$10,000 could be wrapped up with the PPP or other SBA programs or be a part of the 
accepted loan from this EIDL program.   

●​ Below are important aspects of this EIDL loan program from the SBA.   
○​ 7(a) loan  

●​ 7(a) loans are an affordable loan product of up to $5 million for borrowers who lack credit 
elsewhere and need access to versatile financing. 

●​ You can visit this site to learn about the different types of 7(a) loans and find the one 
that’s best for you.  

https://www.sbc.senate.gov/public/?a=Files.Serve&File_id=97AC840C-28B7-4E49-B872-D30A995D8DAE
https://www.sbc.senate.gov/public/?a=Files.Serve&File_id=97AC840C-28B7-4E49-B872-D30A995D8DAE
https://www.sbc.senate.gov/public/index.cfm?a=Files.Serve&File_id=97AC840C-28B7-4E49-B872-D30A995D8DAE
https://www.sbc.senate.gov/public/?a=Files.Serve&File_id=97AC840C-28B7-4E49-B872-D30A995D8DAE
https://www.dbedc.org/
https://www.google.com/search?q=dbedc&rlz=1C5CHFA_enUS831US831&oq=DBEDC&aqs=chrome.0.0l7.3571j0j7&sourceid=chrome&ie=UTF-8#
https://www.google.com/search?q=dbedc&rlz=1C5CHFA_enUS831US831&oq=DBEDC&aqs=chrome.0.0l7.3571j0j7&sourceid=chrome&ie=UTF-8#
https://smallbusinessroundtable.us12.list-manage.com/track/click?u=f397136056b31535392317f39&id=7d05c357fb&e=0accd4fc52
https://www.sba.gov/disaster-assistance/coronavirus-covid-19
https://www.sba.gov/partners/lenders/7a-loan-program/types-7a-loans
https://www.sba.gov/partners/lenders/7a-loan-program/types-7a-loans


 
●​ Apply for a 7(a) loan with a bank or a mission-based lender. SBA has a free referral 

service tool called Lender Match to help find a lender near you. 
○​ Small business concerns and small agricultural cooperatives are eligible if they 

meet the applicable size standard for SBA, as well as most private non-profits of 
any size.  

○​ Read more about the process for accessing SBA’s coronavirus (COVID-19) 
loans.  

 
Process for Accessing SBA’s Coronavirus (COVID-19) 
 
Disaster Relief Lending 
 
The MA Emergency Management Agency (MEMA) and Baker-Polito Administration are working 
closely with the U.S. SBA to activate the Economic Injury Disaster Loan (EIDL) program which 
provides assistance to eligible businesses and nonprofits impacted by COVID-19. 
  

●​ Download, complete, and submit the SBA EIDL Worksheet and instructions to 
expedite activation of the EIDL program. 

●​ Submit form by email to Disaster.Recovery@mass.gov or by fax to (508) 820-1401. If 
you do fax the form, please include your email.  *Please note, this initial survey form is 
not a SBA loan application. 

●​ Apply directly to the SBA. For questions, contact Disaster.Recovery@mass.gov 
  
 
 
Economic Injury Disaster Loans (EIDLs)  

●​ SBA’s Economic Injury Disaster Loans offer up to $2 million in assistance per small 
business and can provide vital economic support to small businesses to help overcome 
the temporary loss of revenue they are experiencing. 

●​ Interest rates: 
○​ For small businesses without credit available elsewhere: 3.75%.   
○​ For non-profits: 2.75%. 
○​ For businesses with credit available elsewhere: Not eligible 

●​ SBA offers loans with long-term repayments up to a maximum of 30 years. Terms are 
determined on a case-by-case basis, based upon each borrower’s ability to repay. 

 
SBA’s Express Bridge Loan Program to bridge Long-term financing  
Allows small businesses who currently have a business relationship with an SBA Express 
Lender to access up to $25,000 with less paperwork. 
 
 

https://docs.google.com/document/d/1X65CEuWs4Mo8IXTOkbLw3E6NDO4FlTfCfL-BVufygt4/export?format=pdf
https://docs.google.com/document/d/1X65CEuWs4Mo8IXTOkbLw3E6NDO4FlTfCfL-BVufygt4/export?format=pdf
https://www.sba.gov/funding-programs/disaster-assistance
https://lnkd.in/ewF7VBy
mailto:Disaster.Recovery@mass.gov
https://www.sba.gov/page/disaster-loan-applications
https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources#section-header-2


 
MA Equitable PPP Access Initiative 
As part of this initiative, a coalition of banks are committing to making PPP loans directly, and a 
network of CDFIs are providing technical assistance with loan applications. If you are a 
minority-owned business and meet the criteria, please apply through this initiative. 
  

 
Cambridge Relief Programs for Small Businesses 
 

●​ The City of Cambridge’s Mayor’s Disaster Relief Fund (MDRF) for small businesses 
will result in the award of grants of up to $10,000, which will not have to be repaid. In 
addition, the Cambridge Redevelopment Authority (“CRA”) has developed a zero (0%) 
interest loan program (the “CRA Loan Program”) which is being administered in 
cooperation with Cambridge Savings Bank and will provide loans of up to $15,000 to 
small businesses that have qualified to participate in the Mayor’s Disaster Relief Fund. 

●​ The Storefront Improvement Program provides financial assistance to property 
owners or tenants seeking to renovate or restore commercial building exterior facades. 
Financial assistance includes partially matching grants for ADA improvements to 
entrances, façade improvements, and signage, lighting and awning improvements. 

●​ The Small Business Enhancement Program is a reimbursement grant program that 
helps eligible small for-profit businesses purchase equipment, marketing, and materials 
associated with growing their business in Cambridge.  

●​ The Cambridge Redevelopment Authority has launched a Small Business COVID-19 
Relief Grant Program, targeting establishments in East Cambridge and Kendall Square. 
The CRA Program will provide eligible retail, food, personal services, and creative 
for-profit businesses with a grant up to $6,000 per brick and mortar business.  

 
 
Other Funding & Loan Resources for Small Businesses 
 

●​ The USDA Coronavirus Food Assistance Program (CFAP) is meant to help farmers 
and ranchers affected by the COVID-19 pandemic. A total of $16 billion will be available 
in direct payments to agricultural producers and $3 billion in food purchases. In its first 
tranche, direct payments will compensate producers for 85 percent of price losses that 
occurred between January 1 – April 15, 2020. Its second tranche will cover 30 percent of 
anticipated losses through the next two quarters. For the food purchase program 
component, USDA will partner with regional and local food distributors whose sales have 
been impacted by restaurant and other food service business closures, with distributors 

https://docs.google.com/forms/d/e/1FAIpQLSe4NomycBMOf96O1FAlISaOjQrPhmm98SWeAgMOH05Nflvs5g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe4NomycBMOf96O1FAlISaOjQrPhmm98SWeAgMOH05Nflvs5g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe4NomycBMOf96O1FAlISaOjQrPhmm98SWeAgMOH05Nflvs5g/viewform
https://www.cambridgema.gov/covid19/News/2020/05/mdrfbusiness?mc_cid=433849178f&mc_eid=0d95a77297
https://www.cambridgema.gov/CDD/econdev/smallbusinessassistance/smallbusinessprograms/storefront
https://www.cambridgema.gov/CDD/econdev/smallbusinessassistance/smallbusinessprograms/smallbusinessenhancementprogram
https://www.cambridgeredevelopment.org/covid-release
https://www.usda.gov/media/press-releases/2020/04/17/usda-announces-coronavirus-food-assistance-program


 
providing pre-approved boxes of fresh food to food banks, community and faith-based 
organizations, and other nonprofits helping needy Americans. 

 
●​ Cambridge Redevelopment Authority’s COVID-19 Relief Grant Program will provide 

eligible retail, food, personal services, and creative for-profit businesses with a grant up 
to $6,000 per brick and mortar business. 

●​ LISC Small Business Recovery Grant Program for Massachusetts will offer grants of 
up to $10,000 to small businesses to address immediate financial peril. 

●​ City of Boston Small Business Relief Fund will distribute grants up to $10,000 to 
small businesses with under 35 employees. Update: The City of Boston is no longer 
accepting new applications to the Small Business Relief Fund. If additional funding 
becomes available, the application portal will reopen. 

●​ Boston Main Streets Foundation COVID-19 Emergency Response Fund will 
distribute $1,000 grants to individual small businesses located within the Boston Main 
Streets district.  

●​ Eastern Bank Small Business Impact Loan Fund will provide $5 million in lending to 
small businesses 

●​ $100 Million Facebook Small Business Grants Program 

●​ Hello Alice offering small businesses $10,000 grants 

●​ Kiva is offering 0% interest loans, up to $15,000, to entrepreneurs 

●​ Emergency Micro-Loan Program for Central Mass Businesses is offering up to 
$20,000 to assist central Massachusetts small businesses that need access to funding 
due to hardship stemming from the outbreak. 

●​ MainVest in Salem has launched “the Main Street Initiative“ — $2,000, zero-interest 
cash loans to small brick and mortar businesses 

●​ Verizon Small Business Recover Fund announces grants up to $10,000 

○​ This fund seeks to support entrepreneurs of color, women-owned businesses and 
other enterprises in historically under-served places 

●​ LISC and Citizens Bank Launch Small Business Recovery Grants for 
Massachusetts will offer grants of up to $10,000 to small businesses to address 

https://www.cambridgeredevelopment.org/covid-release
https://www.lisc.org/boston/regional-stories/lisc-boston-and-citizens-launch-small-business-recovery-grants-massachusetts/?mc_cid=fedc31e16b&mc_eid=370eea091d&mc_cid=45a5ef460f&mc_eid=b4d05d5ebb
https://www.boston.gov/departments/economic-development/small-business-relief-fund
https://bostonmainstreets.org/covid/
https://www.easternbank.com/newsroom/eastern-bank-commits-over-10-million-aid-individuals-and-families-small-businesses-and
https://www.facebook.com/business/boost/grant
https://www.covid19businesscenter.com/
https://www.kiva.org/borrow
https://www.northcentralmass.com/emergency-micro-loan-program-launches/
https://mainvest.com/main-street-initiative
https://www.lisc.org/our-stories/story/verizon-and-lisc-fire-25-million-small-business-covid-19-recovery-fund
https://www.lisc.org/boston/regional-stories/lisc-boston-and-citizens-launch-small-business-recovery-grants-massachusetts/?mc_cid=fedc31e16b&mc_eid=370eea091d&mc_cid=45a5ef460f&mc_eid=b4d05d5ebb
https://www.lisc.org/boston/regional-stories/lisc-boston-and-citizens-launch-small-business-recovery-grants-massachusetts/?mc_cid=fedc31e16b&mc_eid=370eea091d&mc_cid=45a5ef460f&mc_eid=b4d05d5ebb


 
immediate financial peril, limit layoffs, avoid gaps in employee benefits or insurance, 
mitigate economic instability and increase the likelihood of business survival. 

 
●​ Small Business Technical Assistance Grant Program through the Massachusetts 

Growth Capital Corporation provides technical assistance and training programs for 
underserved and/or disadvantaged businesses with 20 employees or less.  

 
 
Forms of Employee Assistance 
 
​ As a result of the passing of the CARES Act, the unemployment insurance program has 
been completely transformed.   These changes are immense and will be a huge help for people 
who have been laid off because of the Coronavirus Crisis.  Here the major positive changes: 

●​ The one week waiting period has been waived 
●​ Furloughed or laid off employees will now receive 100% of their normal weekly payroll up 

to $1,400 because the maximum allowable amount of weekly payments has been 
increased by $600.  . 

●​ The weeks available for unemployment benefits have been extended to 39 weeks. 
●​ Gig workers and self-employed people are now eligible for full unemployment benefits if 

they lost their jobs because of the Coronavirus Crisis. 

 

1.​ United Way Covid-19 Family Support Fund​
The fund will support the work of 20 organizations throughout Eastern Massachusetts 
and Southern New Hampshire in administering emergency assistance to families of 
hourly and low-wage workers, providing one-time grants of up to $2,000 to cover food, 
housing, and child care. 

2.​ Boston Resiliency Fund​
The City of Boston is directing 100% of all donations to organizations providing critical, 
essential services, providing $20 million in targeted funding to residents that require the 
most assistance during the pandemic. Learn more here. 

3.​ Restaurant Opportunities Centers United​
Provides a number of state and national resources available to restaurant workers during 
the COVID-19 pandemic. 

https://www.empoweringsmallbusiness.org/about-us/requests-proposals-quotes?mc_cid=02b0d647b2&mc_eid=685ca61e87
https://unitedwaymassbay.org/covid-19/covid-19-family-fund/
https://www.boston.gov/departments/treasury/boston-resiliency-fund
https://cambridgelocalfirst.us10.list-manage.com/track/click?u=91ccba3f40b40260aef375b2e&id=d900eb3e2e&e=f0fa994bdc
https://rocunited.org/stop-the-spread/coronavirus-support/?fbclid=IwAR3pjqtB_sjtXuSbTZ2_WNAK1ERSHDxB0Ye23qwYLa70Om3hqhiFEHb-ii0


 
4.​ Samuel Adams & Greg Hill Foundation Restaurant Strong Fund ​

Provides $1,000 grants to those from the Massachusetts restaurant industry who have 
been impacted by the Covid-19 closures.  

5.​ Cambridge Virtual Tip Jar​
This virtual tip jar is for local service industry staff - employees at bars, restaurants, 
salons, etc - to post their Venmo or Paypal information so that customers, neighbors, 
and Cambridge community members can continue to support them.​
 

Other Resources: 

●​ Minority Business Development Agency (MBDA) counseling and training: The 
CARES Act dedicated $10 million in funding towards the creation of Minority Business 
Development Agency (MBDA) grants for counseling and training services that are 
specifically geared toward minority-owned small businesses impacted by COVID-19. For 
more information about MBDA business centers, click here. To find your local MBDA 
business center, click here. 

 
●​ Small Business Counseling and Training: The CARES Act allocated $265 million in 

funding for SBA resource partners like Small Business Development Centers (SBDC) 
and Women's Business Centers (WBC) to provide free counseling and training to small 
businesses impacted by COVID-19. 

 

Informational articles incorporating the recent CaresAct, provided by Capital 
Management Partners, LLC (visit their COVID-19 Resources page): 

●​ What You Need to Know About “Recovery Rebates” Under the CARES Act 
●​ Health Insurance Resources for Laid-Off Workers 
●​ The Importance of Estate Planning in a Health Crisis 
●​ Q&A: Understanding the New CARES Act 
●​ The CARES Act Student Loan Relief Options: Who Benefits and How? 
●​ Scam Alert! Protecting Yourself and Your Finances 
●​ The CARES Act 2020 RMD Waiver: What You Need to Know 
●​ Mortgage Relief and Refinancing Opportunities in the Wake of COVID-19 

 

 

https://www.thegreghillfoundation.org/donations/restaurantstrongfund/
https://sites.google.com/view/cambridge-virtual-tip-jar/home
https://iqconnect.lmhostediq.com/iqextranet/iqClickTrk.aspx?&cid=MA05KC&crop=14113.12106428.5735721.260930&report_id=&redirect=https%3a%2f%2fwww.mbda.gov%2f&redir_log=275777571964144
https://iqconnect.lmhostediq.com/iqextranet/iqClickTrk.aspx?&cid=MA05KC&crop=14113.12106428.5735721.260930&report_id=&redirect=https%3a%2f%2fwww.mbda.gov%2fbusinesscenters%234%2f34.05%2f-111.95&redir_log=952488693867320
https://americassbdc.org/about-us/
https://www.awbc.org/
https://www.cmpadvisors.com/covid-19-updates-and-resources
https://docs.google.com/document/d/1yha8rn1tUMxjGzp5CKkahColDPD4zM1ykLiybq5QVcU/edit?usp=sharing
https://docs.google.com/document/d/1I1UdxFxxZ3874Hf0lWchZfJ2YwjPc4n55vmeZFGLyG4/edit?usp=sharing
https://docs.google.com/document/d/1DFvegoE24R2X0Om2X51DQfAQejB5g1Z2FEwBZXU8FWQ/edit?usp=sharing
https://docs.google.com/document/d/1f4L2Al6LggiPU2CUUdysQZRqdDAxTuL84TVCroem5Es/edit?usp=sharing
https://docs.google.com/document/d/1Fh-rGph4-aHS2N4FVzLJj9RIwB6WrkI95uOkI9JcLUg/edit?usp=sharing
https://docs.google.com/document/d/1CVkiS7iWqOdVtzZYBgcjpA3kU6yNMA9R_-blQytavNs/edit?usp=sharing
https://docs.google.com/document/d/1kZQDs7s3wgOusOcNUpeR6HUTynzdBf2Ww7BQIhsD9fM/edit?usp=sharing
https://docs.google.com/document/d/1VKO1QxKf3FdEtPaXWMWoEuH1yTxLn5PFqGxZncEX6lE/edit?usp=sharing


 
 


