
Laughlin Junior/Senior HS - 946 
William G Bennet ES - 

School Organizational Team Minutes 
December 4, 2024 (Virtual)  

3:45 PM 
The Laughlin Junior/Senior HS and Bennett ES School Organizational Team meeting was called to order at 
3:45 PM on Wednesday, December 4, 2024. The meeting was held virtually via Google classroom.  
 
Members present:  

Laughlin HS SOT – Bryan Crabtree, John Zenefski, Tracy Asher, Patricia Doran,  
Bennett ES SOT - Jenny Drescher, Jenny McGill, Tristan Beloat, Susan Lawrence, Julie Lester,  
Administration – Dawn Estes, Kathy Mack, Bency Manglicmot    
Student Representatives: Gavin Addington HS 
Community Members –  Novelt Mack 
Guests- Patrick Turco 

 
Members absent:  

Laughlin HS/MS SOT- Laci Webb, Kimberly Bowdry,  
Bennett ES SOT- Kathleen Ford, Rupert Ramirez 
Student Representatives: Isabella Sanders MS 
 

Call To Order: 
Meeting called to order at: 3:45pm by Chairman John Zenefski   
 

1.0​ Pledge, Welcome & Roll Call 
1.1​ Pledge of Allegiance 
1.2​ Roll Call 
1.3​ Read Agenda Guidelines, Public Comment Protocol and SOT Creed 
1.4​ *Review and Approval of Minutes for November 6, 2024 

1.4.1​  Minutes November 6, 2024 
​ ​ ​ Motion made to approve minutes by Tracy Asher 
​ ​ ​ Seconded by Jenny Drescher; motion passed 

1.5​ Review and Approval of  
​ ​ ​ Motion made to approve agenda by Bryan Crabtree  
​ ​ ​ Seconded by Tristan Beloat; motion passed 
 
2.0​ General Comments 

2.1​ General Comments: None at this time 
 
3.0​ Student Reports (Information Only) 

3.1​ Isabella Sanders-MS Representative at basketball practice 
11 students went to Mid-Level Zone Conference; lots of ideas and very 
motivated; Holiday spirit week next week;  

3.2​ Gavin Addinton - HS Student Representative 
HS Report 

 
4.0​ Old Business 

4.1​ Celebrations See slideshow below 
4.2​ 2025 SOT Norms  
4.3​ District Items 

4.3.1​ Code of Conduct 
​ ​ ​ ​ English    Spanish 
​ ​ ​ Bennett ES- No recommendations at this time 
​ ​ ​ LHS- Mrs. Mack recommends having “unacceptable school behavior” in the referral process 

https://docs.google.com/document/d/1Wy5WiXcu7hc_Wqu3BSfZSBpVr-b-y-TPVElW5tQCQAg/edit?usp=sharing
https://docs.google.com/document/d/1SXidKsxXEhgGj6tXOU2Ce6jo15dk2_P00cTtOE5hIa8/edit?usp=sharing
https://ccsd.net/district/backtoschool/assets/pdf/PUB-776-CCSD.Code-Conduct-0824-ENG.pdf
https://ccsd.net/district/backtoschool/assets/pdf/PUB-776-CCSD.Code-Conduct-0824-SPA.pdf


4.4​ Public Comment- None at this time 
 
5.0​ New Business 

5.1​ None at this time 
5.2​ Public Comment This Agenda Item Only-None at this time 

 
6.0​ School Operating Plan 

6.1​ Strategic Budget (Information Only) see slide show 
6.1.1​ Title I 
6.1.2​ General Funds 

6.2​ School Performance Plan (Information Only) see slide show 
6.2.1​ ES Goal Updates & Data Review 
6.2.2​ LHS Goal Updates & Data Review 

6.3​ PBIS Presentation 
6.4​ Public Comment (This Agenda Item Only) None at this time 

 
7.0​ Information 

7.1​ Future Agenda Items: None at this time 
7.2​ Next Meeting: January 8, 2025 

 
 
Motion to Adjourn made by Bryan Crabtree  seconded by John Zenefski 
 
Meeting Adjourned at  5:03pm by  John Zenefski 
 

Resource documents: 

 

December 4 SOT Slide Show 
 
 
 

 

https://docs.google.com/presentation/d/1oYSaC1_En4UXfIA6vZr33qct0AhOVZuYDASFZ5tprQU/edit?usp=sharing
https://docs.google.com/presentation/d/1-Z2lpV-6ol05hDpbkpjAys1xhHrb9xuU1kLNZl7lr-c/edit?usp=sharing

