Winners writer’s process

Goal: Get them on a sales call with my client

Who am | talking to: I'm targeting owners or managers of roofing companies who are looking
to expand their client base and improve their online presence. Their frustrations and pains
include:

Difficulty in generating consistent leads and inquiries.

Competing with other roofing companies in their local area.

Limited visibility online, especially in search engine results.

Uncertainty about how to effectively use digital marketing to grow their business.
Desire to stand out from competitors and showcase their expertise.

Their desires include:

Increasing the number of quality leads and conversions.

Improving their website's visibility and search engine rankings.
Establishing a strong online reputation and brand presence.
Implementing effective digital marketing strategies to grow their business.

Where are they now: Roofing company owners or managers are likely checking their emails
during their workday, possibly in the morning or after handling ongoing projects. They might also
check emails during quieter times, such as during lunch breaks or at the end of the day.

Awareness level: kind of solution aware
e know they’re struggling to get clients
e Geard a bunch of online marketing strategy
e Likely heard of SEO but doesn’t know it that well)

Sophistication levels: Stage 5 (Get outreached by a lot from newbie dudes)
Will they buy levels: Desire > passive/low, Certainty > Low, Trust > low.
Where | want them to go: set up a call w/ my client

What Steps
e Open the email that stand out in their inbox + tackles a pain they're facing
e Build intrigue in the body/trust to get them to open the video
e Watch the video and be convinced that it'll work for them + provide insight to amplify
trust
e Reply to the email and book a appointment



Cold Emaie

Rapport contact





https://www.georgiaeliteroof.com/
https://www.superiorroofs.com/
https://indyroofandrestoration.com/
https://streaklinks.com/B9Cp7jHKis9TN1iipw48-Wuv/https%3A%2F%2Findianapolisroofing.com%2F?email=haonguyenphiho%40gmail.com
https://farndigital.com/
https://indianapolisroofing.com/
https://farndigital.com
https://indianapolisroofing.com/
https://farndigital.com
https://indianapolisroofing.com/
https://indianapolisroofing.com/
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show up first (and as the best choice) for x.

re interested in all your services while also reducing the competition
1g" search term.

1 willing to implement it for free until you see results.

an go into more details in a call.

—

Performance on Search results * EXPORT

Search type: Web /& Date: Last 3 months # 4+ New ast updated: 4 hours ago

) Total clicks

& Total impressions

1.61K 84.2K 1.9% 15.5

There are 3 particular phrases/changes | currently have in mind to p
for <practice> around x, TX.

Let me know if you're interested and I'll sketch the idea for you.

Best,
Fasial & Hao

https://farndigital.com

Social media

Message 1:

Message 2:
<have a normal conversation with the guy>

Love it 720 Love it 720

Impeccable <insert specific SEO/website/blog component> <insert name> ¢/
<insert a technical compliment to show expertise>.

Was that to <insert dream outcome related to offer>?

Message offer: Sent by the time the convo is dying

That kind of reminds me of a <unique seo/website> idea | used for my client.



https://farndigital.com
https://farndigital.com

It's a bit complex but you have a lot of similarities with him, so would you mind if | shared the idea
through a short video?

Continue on with the video script

Video script (do not strictly follow each word)

Hey x,

I've been following you around x lately & was wondering if you were looking for clients online to
sell to.

1
Hey x,
e Have an idea to get more leads + mechanism reveal
e Talk about why their current state would benefit from service
e Reveal testimonial and the results their getting
e Build curiosity for solution > CTa to the calll
2

Hey <name>,

| was wondering if you were struggling with <pain current state, potential struggles/market
desires, or awareness problem they’re running into>.

Because <primary offer> <list all the benefits>.
e Say how it's getting more impressions
e Say how it's getting more leads+clients *

<mention how the same as top player is doing, show evidence>

It's a really cut throat market in the law firm, <pain> <mention design creative>
e Tease how he’ll look at top players
e Brand messaging in a call
e To get a optimize design for you, we’ll




Obviously, this won't be the only thing we can do get x.

Ina call I'd love to go into more details + share our clients result. Say website is shut down.

Anyways, let me know if you're interested!

Otherwise, have an amazing day.

Followup

Hey x,
Just reminding you about the idea from Bitmore Dentistry you might use to afract more clents around the
area

<Your x would really help boost this approach.>

Which s actuall similar to how my client got 5 calls/per day.

If you'e just as curious as me to see how this looks, let me know and Il sketch out the idea for ya.

Hey x,

Just making sure you saw my last email.

Basically, you might use x to better communicate y to get <dream outcome>. Which works especially
>,

well since <specifict
Its a similar strategy to how my client got 5 callsiper day in Indianapolis:
'm confdent that this will work, 50 I'd be willng to implement it completely free (unti you get money in)

Before that, would you like me 1o go into more detail? Through a mini sketch of what | had in ming?

Best,

Heyx,

Did you catch the sketches in the last emails?

If not, it's a few ideas | had in mind for your website to find those big family households/corporate
projects

It similar to how our client got 5 calls/per day (their website):

Incy Root & Restoration

‘Again, not sure if you're already jam-packed.

So, f this nterests you, Il make/send you the different phrases + the pages | had in mind.

Best,
Fasial & Hao

. . L

Call Followup
Hix,

Just making sure you saw my last emai.
“To sum up, Daniel & Stark are getting their consultations booked full

Its actually a similar strategy to how we got over 84k impressions on their site:

161K 1.9% 155

briefly cover this here (3m video)
Do you think this is worth talking about in a call?

Fasial & Hao
hitps:/farndigtal.com/

Hiya x,
My schedule has filled up so | can't provide you the free sketch anymore.

Butif you happen to change your mind, feel free to reach out and we can hop on a callto discuss
more.

Hi,

Hope you're doing well <name>.

Wanted to let you know that | might now be able to provide the free value in these coming weeks, so

please let me know early if you're interested in <dream outcome> by y.

Walkaway
Heyx,

One last email.

Wanted to let you know in advance that something came up and | can't get in a call for a week



https://indianapolisroofing.com/
https://farndigital.com/

Other than tha, have a fantastc dy. s the same stategy o how my lien go 5 calslpr day i Indianapols Sofyou happen to gan intrestn th future,
Best, 1 appraciato i you coud et me know a veek I advance
Hao & Fasial o show you tht this willwork, ' be wiling to implement t costre.
Thanks,
But st would you
Best,
LT
One last message.
wpsol
Butfyou s these amai ina few days or wasks and are ntrestad nthe idea, fesl free o each
otloads.
Other than tha, have a fatastic day:
Best,
Hoo & Fasial
Outreach Tests
Test 1
Contols:
« Subject e s:Quick x o DS nry Lawyers
+ Emal adaress used
« Startofho email + mages
- Top player
Idependent variable: CTA
Dependent variable: conversion 0. cal
5 testing personalized video
5L Quickanding page from OIS Injry Lawnyers SL: Quick anding page from DIS Inury Lawyers SL-Quck optin from DIS Inury Lawyers SL Quick anding page from OIS nury Lawyers SL: uickanding page rom OIS Injry Lawnyers
Body Hoy David, Hoy Heaton, Hey T, Hoy Austi,
Hey John,
know Wondering 009 | 9 Stark and how they e 9 9




9 Stark njury oniine.

It a similar strategy to how my client got over 84k impressions on their sie:

Which | brefly covered b (3m video)

Is this worth iscussing over a cal?

Because they framed their services in an unusual that you can 100% use. 100% use.
ts. websit:

"‘

Ibriefly cover this here (3 video)

Would you be inerested n taking about tis over a call?

briefly cover this here (3 video)

Would you be interested n talking about this over a call?

Because they framed it in an unusualthatyou can 100% use.

Because they framed itin an unusualthat you can 100% use.

1 briefly cover this here (3m video)

[ Would you be interested n talking about ths over a call?

‘” "

1 il cover this here (3m video)

Would you be intsrested n taking about tis over a call?

Fasal Faial Faal Fasal
Faal & Hao
5 Testing convo outreach (no video)
Quick page fom DIS jry Lawyers
oy Steve, ey o, ey Aoy, oy Richar, oy D,
" o o Stk and how they 9
hatyou can 100% o
extremal iched pactcs aress auaraniee. amohasison beng Houson soees Vears o xparence i the Iy ity i i hose v .
ot s isa s 9 v ot s



https://www.loom.com/share/66648c32d0b24aaa99ce1be942d828a7?sid=05f168e2-21a9-4228-a1d9-43580f7be524
https://www.loom.com/share/66acc2b10d844689bcadb7b7b23536e9?sid=df8d7e9b-d3da-48aa-b24f-f0e0d70268c3
https://www.loom.com/share/4d7323832ad44c22b4921f3d60613af5?sid=b1d5a8e6-6d77-4aae-a905-b95014fbcd50
https://www.loom.com/share/37dfa80f487c4f228898eb5563b81eea?sid=9f850aea-e71a-4e97-b527-7cc3b417e777
https://www.loom.com/share/23fbc0aebe284194b3739fd20d539d14?sid=ac026110-4341-4ca1-a0a7-a794fe711aca

Tm notsure fyou're looking to generate more leads ight now.
S0 I have o ask, do you mind f recorded a 5m video explaiing thei dea?

Fasial

1 not sure i youre looking for more ciets rght now.
S0 1 have o ask, do you mind | recorded a 5m video explaiing thei dea?

Fasial

fm ot sure fyou're ooking for more cients right now.

011 have o ask, do you mind | recorded a 5m video explaning thei dea?

Fasial

m ot sure i you're ooking for more cents right now.
o1 have 10 ask, do you mind i | recorded a 5m video explaning ther idea?

Fasial

m notsure fyou're looking for more clents right now.

So I have 1 ask, do you mind f recorded a 5m video explaiing thei dea?

Fasial
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