
 

Incorporate customizable 
and varied high-quality 
learning opportunities. 

Align systems to enable 
students to have 

self-directed learning and 
communicate their 
learning journey. 

Utilize data to inform a 
continuous cycle of 

improvement to design 
student learning 

experiences and close 
achievement gaps. 

Develop a culture that 
promotes authentic 

relationships, 
collaboration, and high 

expectations. 

Implement research-based 
instructional practices for 

students, with a 
concentration on students 

in special populations. 

Create learning 
opportunities for 

promoting a 
STEM-inspired culture of 

learning. 

Create a coherent 
sequence of experiences 

aligned to the 
development of 

responsible contributors 
to the community and that 

will span across 
academics, athletics, and 

the arts. 

Build skills and 
opportunities to nurture 
positive interpersonal 

connections. 

Provide safe school 
facilities that foster 

positive cultures and a 
sense of belonging. 

 



 

Redesign systems of 
support to ensure student 

well-being. 

Create a comprehensive 
recruitment plan to inspire 

our future workforce. 

Implement a retention 
plan to maintain and 

support the needs of all 
employees. 

Design streamlined 
programs and systems 
that offer differentiated 

growth opportunities for 
all employees and focus 
on self-development and 

advancement. 

Redesign systems of 
support to ensure 

employee well-being. 

Build trusting 
relationships with families 
and community agencies 

to develop and offer 
meaningful engagement 

opportunities that support 
student learning. 

Create partnerships with 
community organizations 

to support family 
engagement. 

Identify and resolve 
barriers for families in 

connecting and 
communicating with the 

school and resources. 

Use intentionality to plan 
learning experiences for 

educating and 
empowering students, 
families, teachers and 

staff to create meaningful 
partnerships. 

 



 

Create a systemic 
framework to share the 

district and campus 
stories to strengthen 

stakeholder connections. 

Increase the visibility of 
district events, social 

opportunities, and 
community partners in 

education. 

Enhance the customer 
experience for all HCISD 

stakeholders. 

Inform and empower the 
community using 

innovative practices. 
  

   

 



 


