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EXECUTIVE SUMMARY 2023/2024 

The Trigoal Foundation Report offers a candid and comprehensive assessment of our 

organization's progress, challenges, and impact over the past year. This report showcases our 

key achievements, setbacks, and valuable lessons learned, underscoring our dedication to 

accountability, transparency, and ongoing improvement in pursuit of a sustainable future for all. 

 

INTRODUCTION 

The Trigoal Foundation is a non-profit organization dedicated to empowering rural and 

marginalized communities through economic empowerment, sustainable agriculture, and 

quality education. Our mission is to create a brighter future for all, particularly the most 

vulnerable populations. 

OUR MISSION AND VISION 

The TriGoal Foundation (TGF) is an international organization addressing poverty, hunger, and 

education disparities. Focused on UN Sustainable Development Goals (SDGs) 1, 2, and 4, TGF 

empowers rural and marginalized communities in Nigeria, Africa, and globally. 

 

EMPOWERMENT PROGRAMS 

Our comprehensive programs empower individuals and communities through: 



1. Economic Empowerment: Vocational training, entrepreneurship support, and microfinance. 

2. Sustainable Agriculture: Climate-resilient farming and addressing malnutrition. 

3. Quality Education: Increasing access, promoting literacy, and enhancing employability. 

IMPACT AND ACHIEVEMENTS 

The Trigoal Foundation has made quietly significant strides in its mission to uplift the well-being 

of underprivileged communities. Through dedicated efforts, we've driven meaningful change by 

expanding access to economic empowerment, sustainable agriculture, and quality education. 

These initiatives have profoundly impacted thousands of lives, paving the way for a brighter 

future for generations to come. 

●​ Economic Empowerment 

1. Training and Mentorship: We provided comprehensive training and mentorship to over 

10,000 individuals, equipping them with essential skills to start or expand their businesses. 

2. Entrepreneurship Development: We fostered entrepreneurship development among 

beneficiaries, promoting innovation, creativity, and job creation with an aim to minimize the 

level of poverty in our communities. 

3. Access to Finance: Our economic empowerment programs facilitated access to finance for 

beneficiaries, enabling them to secure financial grant and other form of support. 

●​ Quality Education 

1. Quality Education Initiatives: Our quality education initiatives reached over 5,000 children 

and youth, promoting literacy, numeracy, and essential life skills. We also distributed writing 

materials and provided cooked-food support to primary school pupils. 

2. Teacher Training: We provided training and capacity-building programs for teachers, 

enhancing their pedagogical skills and subject matter expertise in collaboration with other 

educational experts. 

3. Education Infrastructure: Our quality education initiatives supported the development of 

education infrastructure, including classroom renovations, mini-libraries, and other essential 

facilities. 

4. Career Guidance: We organized career talks for secondary students in various rural 

communities, guiding them toward informed career choices. 

●​ Sustainable Agriculture 



1. Sustainable Agriculture Projects: We established over 500 sustainable agriculture projects in 

rural Nigeria, promoting environmentally friendly farming practices and improving crop yields. 

2. Food Security: Our sustainable agriculture initiatives enhanced food security for rural 

communities, providing access to nutritious food and reducing hunger. 

3. Income Generation: We empowered rural communities to generate income through 

sustainable agriculture, reducing poverty and improving livelihoods. 

CHALLENGES AND SETBACKS 

Despite our achievements, we encountered several challenges that tested our resilience and 

adaptability. 

●​ Funding Constraints 

1. Insufficient Funding: Limited funding hindered our ability to scale up our programs, restricting 

our impact and reach. 

2. Diversifying Funding Sources: We recognized the need to diversify our funding sources, 

reducing dependence on a single donor and ensuring long-term sustainability. 

●​ Security Concerns 

1. High-Risk Areas: Operating in high-risk areas posed significant challenges to our staff and 

beneficiaries, necessitating enhanced security measures. 

2. Risk Management: We developed and implemented robust risk management strategies, 

ensuring the safety and security of our staff, beneficiaries, and assets. 

●​ Climate Change 

1. Devastating Effects: The devastating effects of climate change on rural communities 

underscored the urgent need for sustainable agriculture practices and climate-resilient 

initiatives. 

2. Climate-Resilient Initiatives: We integrated climate-resilient initiatives into our programs, 

promoting sustainable agriculture practices, climate-smart agriculture, and disaster risk 

reduction. 

COMMUNITY RECOGNITION 
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The Trigoal Foundation is deeply honored to have received multiple Awards of Excellence on 

several occasions. These prestigious awards recognize our organization's exceptional 

contributions to: 

●​ Impactful community services 

●​ Selfless volunteering 

●​ Strategic collaboration and leadership 

●​ Humanitarian works 

These awards serve as a testament to our unwavering commitment to empowering lives and 

creating a brighter future for all. We are grateful for this recognition. 

Please find attached photos from some special occasions above. 

LESSONS LEARNED 



1. Importance of Partnerships: We learned the importance of building strong partnerships with 

local communities, governments, NGOs and other stakeholders. 

2. Need for Flexibility: We recognized the need to be flexible and adapt to changing 

circumstances, such as funding constraints and security concerns. 

3. Focus on Sustainability: We emphasized the importance of prioritizing sustainability in our 

programs, ensuring that our interventions are environmentally friendly and socially responsible. 

CONCLUSION 

The Trigoal Foundation Report embodies our dedication to transparency, accountability, and 

continuous improvement. We acknowledge the challenges and setbacks encountered while 

celebrating our achievements and the tangible impact made. 

RECOMMENDATIONS 

To further our mission and amplify our impact, we propose the following: 

1. Increase Funding: We recommend augmenting funding to support the strategic scale-up of 

our programs, ensuring we reach more marginalized communities and deepen our impact. 

2. Strengthen Partnerships: We advocate for fortifying partnerships with local communities, 

governments, NGOs and other stakeholders to leverage resources, expertise, and networks. This 

will enhance our ability to deliver high-quality programs and achieve sustainable outcomes. 

3. Prioritize Sustainability: We emphasize prioritizing sustainability within our programs, 

ensuring interventions are environmentally friendly, socially responsible, and economically 

viable. This will guarantee that our programs have a lasting impact and contribute to the 

well-being of future generations. 
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