
 
Summer Leadership Institute 2023 - Overview 

NorCal ELC Essential Question  
 
How do we collectively transform education to improve access, opportunity and inclusion, especially 
for students who are historically underserved / historically resilient, so that they can thrive? 
 

DAY 1 - June 12, 2023* DAY 2 - June 13, 2023* 

9:00-9:30 Welcome 9:00-9:30 Welcome 

9:30-10:00 Overview of the Summer 
Institute 
 
Inclusive Opener 

9:30-10:30 Content Session #2 

10:00-11:30 Keynote Session 
 

10:30-10:45 Break 

11:30-12:00 Reflection and Discussion of 
Keynote Session 

10:45-11:00 Introduction to Presentations 

12:00-1:00 Lunch on Your Own 11:00-11:45 Presentations 
●​ Round 1 

1:00-1:15 Welcome Back 11:50-12:50 Collaborative Lunch 

1:15-2:15 Content Session #1 1:00-1:45 Presentations 
●​ Round 2 

2:15-2:30 Break 1:50-2:50 Presentations 
●​ Round 3 

2:30-3:30 PLC Time 
Cohort 1 (Year 1, 2, 3) - Existing 

●​ Breakout Rooms 
 
Cohort 2 (Year 4) - New 

●​ Main Room 

2:50-3:30 Reflection and Appreciations 
 
PLC Debrief 

3:30-4:00 Closing 
●​ Optimistic Closure 
●​ Preview Day 2 
●​ Feedback Survey 

3:30-4:00 Closing 
●​ Optimistic Closure 
●​ Feedback Survey 

 
* Tentative schedule. Times may shift based on scheduling and availability. 
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Team PLC Presentation - Sharing Your Work 
Purpose 

●​ Tell the story of your Team PLC’s equity-centered work 
●​ Make your learning and work public 
●​ Celebrate the impact of your implementation 
●​ Meaningfully engage your colleagues in your work and learning 

 
Presentation Structure 
Each Team PLC will have 15 minutes total to present. Here’s the breakdown of time: 

●​ 5-8 minutes ​ ​ Present - share your work 
●​ 7-10 minutes​ ​ Structured discussion and/ Q&A 

 
Presentation Criteria 
Note: Presentations are not an overview of the whole continuous improvement process, but a deep 
dive into a couple of “things” that are compelling and powerful in your experiences. It’s your story! 
 
Presentation Criteria 

NOTE: Presentations are not an overview of the whole process, but a deep dive into a couple of things 
that are compelling and powerful in your experiences. It’s your story. 

●​ 15 minutes total. See Presentation Structure above.. 
●​ Visual product (StoryDeck, slides, Ignite, Thinglink, Prezi, PowToon etc.)  

○​ Uploaded to Team Lead folder (see below for technical details).  
●​ Engagement in the Continuous Improvement process, include some of the following: 

○​ Equity-centered PoP statement 
○​ Data/evidence that lead to determining PoP 
○​ Hypothesis / Prediction of Change 
○​ Small tests of change - actions taken 
○​ Evidence of impact 
○​ Learnings (Individually / Collectively) 
○​ Critical next steps 

 
Presentation Commitments  

●​ Complete an electronic visual presentation - format of your choice 
○​ You have captured pieces of the process in your StoryDeck 

■​ Use this as your final presentation OR 
■​ Use this as a planning tool for your presentation 

○​ Also, think about how this presentation might serve another purpose (school board, staff 
meeting, conference) 

●​ Upload your Team PLC presentation to your Team Lead Folder by June 9, 2023 
●​ Engage in colleague’s presentations by reflecting, asking questions, discussing 
●​ Celebrate your achievements and the achievements of NorCal ELC 
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https://drive.google.com/drive/u/0/folders/1UNb2mrgrg7WHVFahiRnIS3ZOxub0geQY

