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English

Pycckumn

Is Starting a Business Right For You?

Moaxoaut nu Bam oTkpbiTHe 6M3Heca?

Small business owners sell a wide variety of
products and services. Perhaps you’ve developed a
new toy that you want to sell online and in local
shops. You might have a valuable skill that you can
offer. Or, you may want to buy and run an
established business rather than start from scratch.

Becoming a business owner can certainly be
enticing. You can be your own boss, run things how
you want, and have opportunities for personal and
financial growth. But there may be a steep learning
curve in the beginning. Particularly with small
businesses, the business owner often has to wear
many hats: manager, accountant and salesperson
to name three.

Launching a small business can also be risky. You
might have lower sales than expected or face
unexpected expenses that you can’t afford.

Before you commit to starting a new company,
write a list of business risks that you might face in
the first year. You can talk with your potential
business partners or other experienced business
owners to learn more about their experiences and
get some ideas.

Rate the risks as low, medium or high. If the risks
are medium or high, they could put your business
at risk of failure. Ask yourself, "Is the risk of starting
this business worth the reward?"

Your decision can affect your financial well-being,
family life and health, so think carefully about what

Bnapenbubl manoro 6usHeca 3aHMMaroTCs
npogaxkem LWMPOKOro CrnekTpa ToBapoB U YCHyr.
Bo3MOXxHO, Bbl pa3paboTany HOBYHO UrPYLLIKY,
KOTOPYIO XOTUTE NpoAaBaTh OHMaWH 1 B
MEeCTHbIX Mara3uHax. BoamoxHo, y Bac ecTb
LIEHHbIN HaBbIK, KOTOPbIN Bbl MOXETE
NpeanoXuTb. VN xe Bbl MOXeTe 3aX0TeTb
KyNUTb 1 YyNPaBnsTh yXXe CyLeCTBYOLLNM
BGu3Hecom, a He Ha4YMHaTb C Hyrs.

MepcnekTnBa cTaThb Brnagenbuem busHeca,
©e3yCcnoBHO, MOXET OblTb 3aMaH4MBOW. Bbl
MOXeTe ObITb camu cebe X0391MHOM, yNpaBnsaTb
Aernamm Tak, Kak BaM XO4YeTcs, U UMETb
BO3MOXXHOCTM A1 IMYHOTO M (PUHAHCOBOTIO
pocTa. Ho B Hauane Heobxoaumo 6yget npontu
KPYTYH0 KpmBYyto 06yyeHuns. OcobeHHo B cnyyae
mMarnoro 6usHeca, BriagenbLy 61M3Heca 4acTo
NPUXOANTCSA NPUMEPATL Ha cebst MHOXXeCTBO
ponen: kKak MMHUMYM MeHepkep, byxrantep u
npogaeeL.

OTKkpbITHE Manoro bmusHeca Takke MOXeET bbITb
pUCKOBaHHbIM. BeposTHO, Balwm npogaxu
OyayT HUXKE, YEM OXMOANOCh, UIK Bbl
CTONKHETECH C HeNnpeaABMAEHHbIMU pacxogamu,
KOTOpble He MoxeTe cebe No3BoNuUTb.

Mpexnae Yem Bbl peLnTe OCHOBaTb HOBYHO
KOMMaHMIo, COCTaBLTe CMUCOK BM3HEC-PUCKOB, C
KOTOPbIMM Bbl MOXETE CTOMKHYTLCS B NepBbii
rodl. Bbl MOXeTe NoroBopUTb CO CBOMMM
noTeHumMasnbHbIMU OEMOBbIMY NapTHepaMu Unm




you can do to avoid the risks, or turn a medium risk
into a low risk. You can also develop backup plans
in case your business doesn’t work out.

If you're ready to continue, you can start your
journey by learning about the steps you'll need to
take to start and run a successful business.

APYrMMu onbITHBIMKW BNagenbLamm 6usHeca,
4yTObbI Y3HaTb GornbLUe 06 NX ONbITE U
NOYepPnHYTb HEKOTOPbLIE UAEWN.

OueHuTe pucKM Kak HU3Kne, cpegHmue nnm
BblCOKMWe. Ecnin puckn cpeaHve nnm Belcokue,
OHW MOTYT NOABEPrHyTb Ball BU3HeC pucky
nposana. Cnpocute cebsi: "CTouT N puck,
CBSA3aHHbIV C Ha4anom atoro 6busHeca,
BO3HarpaxgeHuna?"

Balue pelueHne MOXeT NOBMMUSATL Ha Balle
douHaHcoBOe Grarononyyne, CEMeNHyH XN3Hb
N 300pOBbE, MO3TOMY TLIATENBLHO NogyManTe o
TOM, YTO Bbl MOXeETe caenaTb, YToObl n3dexaTtb
PUCKOB MU NPEBPaTUTL CPEOHNIN PUCK B
HU3KU pUCK. Bbl Takke MoxeTe paspaboTatb
pes3epBHbIe NiaHbl Ha Criy4an, ecrnv BaLwl
OusHec He cpaboTaer.

Ecnu Bbl roTOBbI NPOAOMKUTD, Bbl MOXETE
HayaTb CBOE MyTeLlecTBMe, y3HaB O Lwarax,
KOTOpble BaM HY)XXHO NPeanpuHATb, YTOObI
Ha4yaTb 1 BECTW YCNELUHbIN BU3HEC.

Starting a Business

No matter what type of product or service they
sell, many small business owners have to go
through a similar process to turn an idea into a real
company. From creating a business plan to
registering your business with the proper
government organizations, the process can include
a mix of practical and legal steps. [Learn more.]

Keys to Success

There is no single path to starting a successful small
business. Many small and micro companies don’t
survive their first few years. Business owners can’t
control everything, but you can set yourself up for
success by learning what distinguishes profitable
businesses from those that fail. [Learn more.

Short page description: Small business owners sell
a wide variety of products and services. the
business owner often has to wear many hats
including manager, accountant and salesperson.

HaunHasa 6usHec

, HE3aBMCMMO OT TOr0, KakoW TN NPOAYKTa Nnm
yCnyru Bbl Npogaete, MHOrMM BriagernbLuam
Manoro 6usHeca NpnxoanTcst NPOXOAUTb
aHanorM4HbIN NpoLece, YToobl NpeBpaTUTb
naeto B peanbHyo KOMnaHuio. HaunHas ¢
co3gaHust busHec-nnaHa u 3akaH4mBas
pernctpaumen Bawero busHeca B
COOTBETCTBYHOLNX FOCYAAPCTBEHHbIX OpraHax,
3TOT NPOLIECC MOXET BKIHOYaTL B cebsa
coyeTaHue NpakTUYEeCKUX 1 PUONYECKNX

LaroB. [Y3HaTb 6onblile.

Kntoum Kk ycnexy

He cyuiecTByeT e4MHOro NyTu K CO34aHnto
ycnewHoro manoro 6usHeca. MHorve manbie 1
MUKpONpeanpusaTUSA He BbKMBAIOT B NepBble
HeckonbKo net. Bnagenbupbl 6usHeca He moryT
KOHTPONMpoBaThb BCE, HO Bbl MOXETE HACTPOUTb
cebs Ha ycnex, y3HaB, YTo OTnn4yaet
NPUBbLINBbHBLIA BU3HEC OT TEX, KOTOpbIE TEPNAT

Heyaadvy. [Y3HaTtb 6onblie.]

KpaTkoe onucaHue cTpaHuubl: Bnagenbubl
Marsoro 6usHeca 3aHMMalOTCS NPOLAXKEN
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LUMPOKOTO CreKTpa TOBapOB U YCIyT.
Bnapenbuy 6usHeca 4acTo npuxoamnTcs
npuUMepsiTb Ha cebst MHOXXECTBO pornen: kak
MUHUMYM MeHekep, byxrantep v npogasel,.

Starting a Business - OTKpbITUe Ou3Heca

English

Pycckun

Starting a Business

OTKpbITME Gu3Heca

No matter what type of product or service they
sell, many small business owners have to go
through a similar process to turn an idea into a real
company. From creating a business plan to
registering your business with the proper
government organizations, the process can include
a mix of practical and legal steps.

He3aBnCMMO OT TOro, Kakomr TN NpoayKTa unm
yCryrv Bbl NpogaeTe, MHOMMM BriagernbLam
Marsnoro 6usHeca NpnxoauTcs NPOXOAnNTb
aHanorMyHbIN Npouecc, YTobbl NpeBpaTUTb
NOeo B pearnbHyo KoMnaHuo. HaunHas ¢
co3faHusi busHec-nnaHa u 3akaH4mBas
pernctpaumen sawero busHeca B
COOTBETCTBYIOLLMX rOCYAAaPCTBEHHbIX OpraHax,
3TOT NPOLIECC MOXKET BKI04YaThb B cebs
CcoYeTaHme NPaKkTUYeCKUX N PUONYECKUX
Luaros.

Steps to starting a business

1. Have an idea

Most companies start with a spark of inspiration.
Perhaps you've come up with a new product on
your own, or you might have discussed how you're
going to launch a new business with a potential
partner.

You don't need to invent an entirely new product to
be successful. In fact, building a business based on
something you know customers need may be an
easier path.

For example, a new shoe company isn't inventing
the shoe. But it can still distinguish itself by using
specific materials, offering lower prices, creating
exceptionally high-quality shoes or having
outstanding customer service.

Ask yourself:

e Who does my product or service help?

e What problem am | solving?

e How much will others pay for this product
or service?

e Have other businesses tried this idea
before? Were they successful? What can |
learn from their mistakes?

LLlarn k oTKpbITUIO BU3HECa

1. EcTb npesn

BonbLWWHCTBO KOMMNAHUI HAYMHAKT C UCKPbI
BOOXHOBEHUS. BO3MOXHO, Bbl CAaMOCTOATENbHO
pa3paboTanu HOBbIN NPOAYKT U, BO3MOXHO,
obcyxaanu ¢ noTeHUManbHbIM NAapTHEPOM, Kak
cobupaeTtech Ha4aTb HOBbLI BU3HEC.

Bam He Hy>HO n3obpeTaTtb COBEPLUEHHO HOBbIW
NpoAyKT, 4TOObl 40BUTLCA ycnexa. Ha camom
aene, noctTpoeHue 6nsHeca Ha OCHOBE TOrO,
YTO, KaK Bbl 3HAETE, HY)XKHO KNMeHTaMm, MOXeT
ObITb 60Onee NpocTbIM NyTEM.

Hanpumep, HoBas 0byBHas KOMNaHNUsA He
n3obpeTaeT 06yBb. Ho OHa Bce elle MoXeT
OTNNYMTLCS, UCMOMNb3Ys creuunanbHble
maTepuansl, npeanaras 6ornee HU3KNe LiEHDI,
co3naBast UCKIOYNTENbHO
BbICOKOKa4eCTBEeHHY0 00yBb 1nn obecneyrBas
NpPeBOCX0AHOEe 0BCNyXUBaHME KIIMEHTOB.

CnpocuTte cebs:

e Komy nomoraet Moun NpoayKT Unm
ycnyra?

e Kakyto npobnemy s pelato?

e CkKornbKo Agpyrve 3annaraT 3a aToT
TOBap UNu ycnyry?




How will I distinguish myself from the
competition?

e [lpoGoBanu nu apyrne KOMNaHum aTy
naeto paHbLie? bbinu nv oHu
ycnewHbIMn? Yemy 9 Mory HayunTbes
Ha nx oLnbKax?

Kak s 6yay oTnn4aTbCsl OT KOHKYPEHTOB?

2. Assess the market

A great idea won't always turn into a successful
business. Even if you develop an amazing product,
your business could still fail if you can't figure out
how to sell it at a price that works for your ideal
customer. Similarly, if your product doesn't help
solve a customer's wants or needs, then you could
have trouble selling it regardless of how little it
costs.

You need customers who want and can afford your
product or service. And you'll need to convince
them that they should buy your products or
services over a competitor's product line.

[Market research] can help you understand why a
customer will buy what you are selling. It could
help you determine whether you're offering the
right product for your ideal customer and if your
business idea is likely to succeed. Doing this work
now can save you time and money later.

You could start by interviewing potential customers
to see if they might like your product or service and
how much they're willing to pay for it. Start with
friends and family, but branch out to strangers you
meet in person or online. In most cases, you are
sure to get both positive and negative feedback. If
you get the latter, think of ways to modify or
change your product that would resolve your
potential customer's concern.

Online reviews are another potential source of
information. Read reviews of similar businesses or
products and see what customers like and dislike. If
you can improve on the areas that they dislike,
then you may be able to offer a better product or
service.

Government organizations also collect and organize
demographic and behavioral data about
consumers, information you can review for

free while doing market research. If you're planning
on opening a retail location, see if your local city or

2. OueHuTe PbIHOK

OTnuyHas nges He Bceraa npeBpallaeTcs B
ycnewwHbin 6usHec. [axe ecnu Bbl
paspaboTaeTe noTpsAcaoLLmi NPOoaYKT, BaL
BGu13HecC Bce paBHO MOXET NOTepneTb HeyaaYy,
€CIN Bbl HE CMOXeTe NOHATb, Kak NpoaaTth ero
Mo ueHe, KoTopas noaxoauT Ballemy
nageanbHOMY KIMeHTY. TOYHO Tak Xe, ecnu BaLu
NPOAYKT HE MOMOraeT y40BNETBOPUTL XKENaHus
WM NOTPEBHOCTYU KNMEHTA, Y Bac MOryT
BO3HWKHYTb NPOBneMbl C ero Npogaxen,
He3aBMCMMO OT TOro, HACKOMbKO Masno OH
CTOUT.

BaM Hy>XHbl KNNEHTbI, KOTOPbIE XOTAT U MOTYT
no3BonuTb cebe BaLl NnpoaykT unu ycnyry. A
BaM Hy)xHO Gyaet y6eamTb UX B TOM, YTO OHU
[OKHbI MOKYNaTh BalLW TOBapbl UK YTy
BMECTO JIMHENKMN NMPOAYKTOB KOHKYPEHTa.

||/|CCJ'I€QOBaHVIe PbIHKA| MOXXEeT NOMO4b BaMm

MOHATb, MOYEMY KITMEHT KyMNUT TO, YTO Bbl
npogaete. 3TO MOXET NOMOYbL Bam
onpenenuTb, NpeanaraeTe i Bbl NPaBUMNbHbINA
NPOAYKT ANSA BaLlero naeanbHoro KnmeHTa u
NMEET NN BEPOATHOCTb yCrnexa Balla
OusHec-uaes. BoinonHeHne atom paboTbl
cenvac MOXXET COKOHOMUTbL BaM BpeMsi
OEHbIM NOo3Xe.

Bbl MOXeTe HayaTb € onpoca NoTeHLManbHbIX
KNMEHTOB, YTOObI Y3HaTb, MOXET NN UM
NMOHPaBUTLCA BaLl NPOAYKT UKW ycryra u
CKOMbKO OHM rOTOBbI 3@ 3TO 3annaTtuTb.
HauHuTe ¢ gpysen n cembm, HO 3aTeM
nepexoauTe K He3HaKoMbIM NOAAM, C
KOTOPbIMW Bbl 3HAKOMUTECH JIMYHO WUITN OHNaWH.
B 6onbLlumHCTBE criyyaeB Bbl 06a3aTenbHO
Nony4ynTe Kak NoNoXUTENbHbIE, Tak 1
oTpuuarenbHble OT3bIBbl. ECnv Bbl nonyunte
nocnegHve, nogymaunTe o cnocobax
MoandUKaLMmn N n3MeHeHns Ballero
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regional government has any additional resources.
Some local governments might have statistics
about similar businesses and different
neighborhoods.

npoaykTa, KoTopble paspeLwunnm 6bl npobnemy
BaLLEro NOTeHUNanbHOro KnmneHTa.

OHnainH-0630pbl - eLLe OONH NOTEHLUNAnNbHbI
WMCTOYHUK MHpopMauuu. MNMpoynTtanTe oT3biBbl O
MOXOXMX KOMMNAHUAX U NPOAYKTaX U
NMOCMOTPUTE, YTO HPABUTCS U HE HPaBUTCSA
KnueHtam. Ecnu Bbl cMOXeETE yny4dlnTb Te
obnacTn, KOTopble UM He HPaBATCH, TO,
BO3MOXHO, CMOXETE NPeaioK1UTb NyYLLMI
NPOAYKT MW YCIyry.

locyoapCcTBEHHbIE OpraHn3aumm Takke
cobuparloT u cuCTeEMaTU3npyoT
aemorpaduyeckme 1 nosegeH4Yeckne aHHble 0
noTpebutensax - UHpopmaumio, KOTOPYHO Bbl
MoxeTe 6ecnnaTHO NPOCMOTPETL BO BpEMS
NpoBeAEHMS MAPKETUHIOBLIX MCCeg0oBaHUN.
Ecnu Bbl NnnaHnpyeTe OTKPbITb TOProBYHO TOYKY,
y3HalnTe, eCTb NN Y BaLLEro MECTHOIO
ropoacKoro Unn permoHanbHoOro
npaBUTENbLCTBA Kakme-nmbo AoNONHUTENbHbIE
pecypcbl. HekoTopble MeCTHbIE OpraHbl BNacTu
MOryT pacrnonaraTb CTaTUCTUYECKMMU
AaHHbIMK 00 aHaNOrMYHbIX NPegNPUATHAX U
pasHbIX panoHax.

3. Create a business plan

A [business plan] is like a roadmap for your
company. It has an overview of your company, the
products or services you offer and your plan for the
business in the coming years.

You'll use this research as you describe your
business's goals, how you will launch and run your
company and how much money you expect to
make. The business plan will also tell the story of
why your company started, how you plan to make a
difference with your product and exactly what your
product is and includes. Remember that mapping
out these details now can help guide every decision
you make.

Creating a business plan is an important step that
can help you flush out your idea. Having a clear
business plan can also be a requirement when you
apply for a small business loan or line of credit.

3. Co3pganTe 6M3Hec-nnaH

[BusHec-nnaH] - 370 Kak AOpOXKHasA KapTa Ang
BaLLen komnaHun. B Hem cogepxunTcs 063op
BaLLEN KOMNaHUW, MPOAYKTOB UMW YCNYT,
KOTOpble Bbl NpeaiaraeTte, 1 BaLl niaH
pa3BuTMsl Bu3Heca Ha Gnvxanwne rogpl.

Bbl ByaeTte ncnonb3oBarb 310 UCCnegoBaHue
npu onucaHuu Lenen Bawlero busHeca, Toro,
Kak Bbl OygeTe 3anyckaTb 1 ynpaensTb CBOEW
KOMMaHMEN 1 CKONbKO OEHET Bbl OXXMAAETE
3apaboTtaTb. busHec-nnaH Takke pacckaxeT o
TOM, MO4YEMY BO3HMKIIA Balla KOMMNaHWs, Kak Bbl
nnaHupyeTe N3MEHNTb CUTYyaLMIO C MOMOLLbHO
CBOEro NpoAyKTa U YTO MMEHHO NpeacTaBnseT
coboi Ball NpoayKT 1 BKIOYaEeT B cebsi.
MoMHWTE, YTO COCTaBNEHME 3TUX NOAPOOHbIX
AaHHbIX CenYac MOXET MOMOYb BaM B NPUHATUM
noboro peleHns B Bygyuiem.

Co3paHue busHec-nfaHa - Ba)KHbIW Luar,
KOTOPbI MOXET MOMOYb BaM peanv3oBaTb
Bally ngeto. Hanmnyue yetkoro busHec-nnaHa
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TaKKe MOXeT ObITb 00s3aTENbHbBIM
TpeboBaHMeM, Korga Bbl NogaeTe 3asBKy Ha
nony4YyeHne KpeavTa unv KpeauTHoOM NMHUK Ans
manoro busHeca.

4. Raise money

Many businesses will require an initial investment,
or startup funding, to buy equipment, purchase
supplies, hire employees, rent a space, pay for
licenses and cover any other business expenses
that pop up.

Small business owners might be able to choose
from different sources of [funding], including:

e Self-funding. Using your savings or income
from another job, or taking out a personal
loan to pay for business expenses.

e Friends and family. Asking friends or family
members to invest in your business. They
might offer you a loan and you will need to
make an agreement to pay it back.

e Loans. Taking out a small business loan
from a financial institution. You many need
to have good credit, a solid business plan
and some form of business or personal
income to qualify for a loan. If you are
unable to qualify for a loan on your own,
consider finding a co-signer who agrees to
be jointly responsible for the debt with you
and who will help repay the debt if you are
unable to do so.

® Investors. Raising money from angel
investors or venture capitalist funds.
Venture capital firms make direct
investments in young companies in
exchange for equity, or partial ownership,
in the business. Angel investors will also
invest in new businesses — often in
exchange for equity.

e Seller financing. If you're buying an
established business, the seller may offer
to finance the purchase and lend you the
money. The original owner of the business
loans money to the individual who is
buying their company. This helps the new
owner finance their ownership in a new
company over a longer period of time.

4. NMpuBneyeHne geHer

MHornm npegnpuaTuam noTpedytoTes
nepBoHavanbHble NHBECTULINN UMK
b1MHaAHCMpPOBaHWe cTapTana Ans noKymnku
obopyaoBaHus, NpuobpeTeHnst pacxoaHbIX
MaTtepuarnosB, HanMa COTPYLHMKOB, apeHbl
NOMELLIEHNI, onnaThbl MNLUEH3UIA U NOKPbITUS
nobbIX APYrMx BO3HMKAIOLLMX OENOBbIX
pacxonos.

Bnagenbubl manoro 6usHeca MoryT UMeTb
BO3MOXHOCTb BbIOMpaTh N3 pa3nuyHbIX
MCTOYHUKOB [(bMHaHCUpPOBaHUA], BKOYas:

e CamodmHaHcupoBaHume. Mcrnonbays
cBow cbepexeHns nnm goxoq ¢ opyrov
paboTbl, NNK B3SB JIMYHbBIV KPeANUT AN
onnarbl A4eroBbIX PacXo4oB.

e [lpy3bsa u cembsa. [1pocuTb apy3en unm
4YSIEHOB CEMbW MHBECTUPOBATL B BaLl
©unsHec. OHM MOryT NPEeanoXnTb Bam
KpeauT, 1 BaM HY>XHO ByaeT 3akniounTb
cornatieHue o ero Bo3spare.

o KpeauTsl. [Mony4yeHne kpeanta ons
manoro 6u3Heca B YMHaHCOBOM
yupexaeHun. MHoOrmm 13 Bac Hy>KHO
MMETb XOPOLUMIA KpeaUTHbIA PENTUHT,
CONUAHbIN BU3HEC-NNaH M KaKyo-TO
dopmy 6rusHeca nnmn NMYHOro A0XoAa,
4yTOObI NPETEHO0BATL Ha NONyYeHne
KpeauTa. Ecnu Bbl He MOXeTe
npeTeHaoBaTb Ha NONyYeHne KkpeguTa
CaMOCTOATENbHO, MogyManTe O TOM,
4YTOObI HANTU NOPYUUTENS, KOTOPbIN
COrnacuTcs HeCTU COBMECTHYHO
OTBETCTBEHHOCTb 3a AONT C BAMU U
KOTOPLIN MOMOXET NoracuTb JONT, eCnn
Bbl HE CMOXeTe 3TOro caenatb.

e WUHBecTOpLI. [pmBneyeHne geHer ot
WHBECTOPOB-MeLeHaToB Unn poHa0B
BEHYYpHOro kanuTana. dnpmeol
BEHYYPHOrO KanuTara ocyLLeCTBSOT
npsMble UHBECTULMM B MOSOAbIE
KOMMNaHun B 0OMEH Ha J0M nnu
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Then the buyer repays the loan according
to agreed-upon terms.

e Crowdfunding. Raising money from a large
number of people who will donate their
contribution and receive a reward, like a
pre-order for your product or a visit to the
business headquarters for a day.

You'll have to weigh the pros and cons of each
option, such as whether you want to retain full
ownership of the company while repaying a loan,
or give up some control in exchange for an
investment in your idea.

YaCTU4YHYH0 COOCTBEHHOCTL B Br3Hece.
MHBecTopbI-MeLeHaThl Takke 6yayT
WHBECTUPOBATbL B HOBbIE NPeanpuUaTUS -
4yacTo B OOMEH Ha aKUMOHEPHbIN
kanutan.

e duHaHcupoBaHue npogasua. Ecnn
Bbl MOKynaeTe yCTOABLUMICSA OM3HeC,
npoaaBeL, MOXET NPeanoXnTb
NpodUHaAHCUPOBaTL MOKYMKY 1
O[OIMKUTb BaM AEHbIN.
lMepBoHayanbHLIN Briagenew busHeca
CCY>XMBAET AeHbrv hmusmdeckomy nuuy,
KOTOPOE MOKYNaeT ero KOMnaHui. ATo
nomoraet HOBOMY BriagenbLy
oMHaHCMpoBaTb CBOE BNageHNe HOBOM
KoMnaHuen B Te4eHne bonee
ONUTENBHOIo Nepunoaa BpeMeHn. 3aTem
MoKynaTerb BbiNnavymMBaeT KpeanT B
COOTBETCTBUN C COrNMacoBaHHbIMU
YCIOBUSIMU.

e Kpayacdanaunr. Cbop geHer ot
©onbLIOro KonnyecTasa Ngen, kotopble
NoXXepTBYIOT CBOW BKNag, 1 nonyyart
BO3HarpaxgeHwue, Hanpumep,
npeaBapuTenbHbIN 3akas Ha BaLl
NPOAYKT NN noceLleHne
LwTab-kBapTUpbl BU3HECa Ha OOMH OEHb.

Bam npuaetcsa B3BecuTb BCe 3a M NPOTUB
KaXZoro BapuaHTa, Hanpumep, XoTuTe N Bbl
COXPaHUTb NOJSIHOE NPaBo COBCTBEHHOCTM Ha
KOMMaHuIo Npw MoratLeHnumn KpeamTa unm
0TKa3aTbCsl OT HEKOTOPOro KOHTPOnsi B 06MeH
Ha MHBECTMLUMW B BaLly UAEH.

5. Register the business

Once you've determined that your idea can be
successful and you've raised money to start your
business, you'll need to go through the process of

legally [creating] and [registering your business].

In some cases, this step might come before raising
money. Or, you might raise a little money, legally
form your business, and then look for additional
funding.

e Decide on a business structure. Forming a
business entity can offer business owners

5. 3apeructpupymnTe 6usHec

Mocne Toro, Kak Bbl Onpeaennnu, 4YTo Balla
naes MoXxet ObITb YCNELLHON, U Bbl cOBpanu
OeHbrn, YToObl Ha4YaTb CBOM BU3HEC, BaM HYXXHO
OyaeT NponTU NPOLLECC KOPUANYECKOTO
[co3gaHns koMnaHun] 1 [perncTpaumnm Ballero

ousHecal.

B HeKOTOpbIX Criy4asx 9TOT Wwar MOXeT
npeawecTeoBaTb cOopy aeHer. Unu xe Bbl
MOXeTe cobpaTb HEMHOTIO AIEHET, HaaneXxallum
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tax advantages, legal protections against
creditors, and may be a requirement for
obtaining some types of business financing.
Choose a business name. Make sure your
business name reflects your business
activity and isn't owned by someone else.
You may also want to check whether a
website address (for example,
www.practicalbusinessskills.com) and
social media account names are available
for the business name.

Register your business. You may need to
register your business with the regional
and national governments. You may also
need to register with your local
government office.

Get tax identification numbers. Regional
and national tax identification numbers
allow you to open a business bank account
and pay business taxes. Visit your regional
and national government websites to
access the forms needed to request your
taxpayer identification numbers; these will
be important to have when you file your
tax returns.

Obtain licenses and permits. Depending
on your type of business and where you set
up shop, you may need to get local, state
and federal licenses or permits. A small
business development center might be
able to offer you free guidance.

obpa3om yupeanTb KOMMNaHWLo, a 3aTeM UckaTb
AOMNonHUTENbHOE DUHaAHCUpPOBaHMeE.

OnpeaenuTecb CO CTPYKTYypoOM
6usHeca. CosgaHue pMaNYECKoro
nMua MoXeT NPeanoXuTb Bnagenbuam
Oun3Heca Harnoroeble NPENMYLLIECTBA,
NPaBOBYH 3aLUNTY OT KPEAUTOPORB U
MOXET ObITb 00s13aTENBHLIM YCNIOBUEM
O1151 NONyY€eHWst HEKOTOPbIX BUAOB
1HaHCMpoOBaHUSA brsHeca.
Bbi6bepuTe HazBaHue

KomMmnaHuun. YoeguTtech, YTo Ha3BaHne
BaLLen KOMNaHMM oTpaxkaeT pog, BaLLen
0eATeNbHOCTM U HE NPUHAANEXUT
KOMy-TO Apyromy. Bbl Takke moxeTe
3aX0TEeTb NPOBEPUTb, JOCTYMHbI NN
agpec Beb-canita (Hanpumep,
www.practicalbusinessskills.com ) n tMeHa
YYEeTHbIX 3anucen B coumarnbHbIX CETAX
[ONs Ha3BaHUS KOMMaHUN.
3apeructpupymnte cBoun

6usHec. BoamoxHo, Bam notpebyeTtcs
3aperucTpmpoBaTb CBON BU3HeC B
pernoHanbHbIX U/ HauMOHaNbHbIX
opraHax BrnacTtu. BoamMoxHo, BaM Takke
MOXET noTpeboBaTbCs
3aperncTpmpoBaTbCs B BalEM MECTHOM
NPaBUTENbLCTBEHHOM yUpeXOaeHUM.
MonyuynTte naeHTUPUKaLNOHHLIE
HOMepa HanoronnaTesbL1Ka.
PervonanbHble n/vnun HaunoHarnbHble
naeHTnduKaLunoHHbIe Homepa
HanoronnaTenbLLMKOB MNO3BOSIAIOT BaM
OTKPbITb BAaHKOBCKMI CHET ANst busHeca
W NNaTUTb Hanorv Ha goxodbl OT
ousHeca. MNocetute Beb-canThbl BaLLINX
pernoHanbHbIX U/ HauMOoHaNbHbIX
NPaBUTENbCTBEHHbLIX OPraHoB, YTOObI
nony4nTb JOCTYN K hopMam,
HeobxoauMbIM 4114 3anpoca Balunx
NOEHTUPUKALMOHHBIX HOMEPOB
HanoronnaTenbLMKOB; OHY ByayT
Ba)XHbl NMpW Nogave HanoroBbIX
aexknapauun.

Mony4yeHne nNUuUeH3NN n
paspeLueHnn. B 3aBucumocTtu ot
Bawlero Buaga busHeca n MmecTa, rae Bbl




OTKpbIBaeTe Mara3uH, BaM MOXeT
notpeboBaTbCs NOMYyYNTb MECTHbIE,
rocyaapctBeHHble u/nnu pegepancHble
nrueH3nn unu paspeLleHuns. LieHTp
pa3BuTMst Manoro GusHeca Moxet
npeanoxuTb Bam becnnaTtHoe
pyKOBOACTBO.

Once you legally form your business and get all the
required licenses and permits, you can open shop
and start selling your products and services. You've
done it. You're officially a business owner.

Next, you'll need to figure out how to run a
successful business and attract customers.

Short page description: No matter what type of
product or service they sell, many small business
owners have to go through a process to turn an
idea into a company.

Kak TonbKo Bbl topnanyeckm odoopmuTe CBOW
Oun3Hec u nony4mTe BCe HeobxognuMble
NLEH3UN N pa3peLLeHns, Bbl CMOXETE OTKPbITb
MarasuH 1 Ha4yaTb NpoAaBaTb CBOW TOBapbI U
ycnyru. Bel cgenanu ato. Bel odomumanbHo
siBNsieTecb Bnagenouem dusHeca.

[lanee BaM Hy>HO ByAEeT BbISSICHUTb, Kak BECTU
yCreLLHbI BU3HEC U NpUBMNEKaTb KIMEHTOB.

KpaTkoe onucaHune ctpaHuubl: HesaBucmnmo ot
TOro, Kakown TUN NPOAYKTa MW yCnyru Bbl
npogaerte, MHOrMM BriagenbLam Manoro
Bun3Heca NpuxoanTCsa NPoOXoanTb Npouecc,
4YTOObI NPEBPaTUTL MAEID B pearnbHyo
KOMMaHuio.

Keys to Success - Kntouun k ycnexy

English

Pycckun

Keys to Success

Knroum Kk ycnexy

There is no single path to starting a successful small
business. Many small and micro companies don’t
survive their first few years. Business owners can’t
control everything, but you can set yourself up for
success by learning what distinguishes profitable
businesses from those that fail.

He cylecTtByeT equMHOro nyTu K CO3gaHuio
ycrneLuHoro manoro 6usHeca. MHorve manbie 1
MUKpPONPeanpuUATUSA He BbDKMBAIOT B NepBble
HeckonbKo net. Bnagensubl 6u3Heca He MoryT
KOHTPONUpOBaTh BCE, HO Bbl MOXETE HACTPOUTL
cebsi Ha ycnex, y3HaB, YTo OTnmyaeT
NpuOBbINbHBIN BU3HEC OT TEX, KOTOpble TepnAT
Heydayy.

What do you need for success?

Small business owners play a particularly important
role in their business as they often have to take on
multiple roles and their decisions can determine
the success of the company.

An action-oriented approach. Research is essential
to starting a business, and you may need to
continually invest in your own knowledge as you
run and grow your business. However, some people

YT0 BaM HYyXXHO Ang ycnexa?

Bnapgenbubl Manoro 6usHeca urpatot 0co6eHHO
BaXXHYI0 porb B cCBoeM BrsHece, NOCKOMNbKY UM
4aCTO NPUXOANTCSH BbIMOMHATL HECKOILKO POnen,
N UX peLLEHNst MOTyT ONpeaenuTb ycnex
KOMMNaHuu.

Moaxon, opueHTUPOBaHHbIN HAa KOHKPETHbIe
nencTeua. ViccnegosaHusa HeobxoamMmbl Ans
Havana 6usHeca, 1 Bam, BO3MOXHO, NMpuaeTcs




may miss their opportunity to become business
owners because they spend too much time
dreaming about it and not moving forward.
Successful business owners understand the risk and
potential rewards of starting a business. They put
their knowledge into practice and continually learn
from their successes and failures.

Product-market fit. If customers want and can
afford what you’re selling, then you may have
found a good product-market fit: your product fits
your target market. Whether you’re selling a
physical product, teaching a course online, opening
a restaurant or providing a service, finding the best
way to market your offering is essential to success.

You may need to change your products or services
over time to account for new competitors or
changing customer preferences. For example, you
may see a shift in customers’ growing preference
for eco-friendly products and have to shift to using
environmentally friendly resources. To keep your
sales numbers growing, you need to market your
product effectively to reach new buyers and grow
your customer base.

The right people. Most small businesses rely on
teamwork. As the business owner, you'll need to
determine who to hire and who to fire. Try to hire
employees who have the skills for the job and
reflect your company’s mission and values.

Your team also includes the consultants and
experts you hire, such as an accountant or a
business attorney. Consider whether these
individuals have experience working with similar
types of businesses or in your industry before
hiring them.

Additionally, you could find ways to meet other
business owners and learn from their experiences,
or find a mentor. Learning from others’
experiences, and sharing your own business
successes or failures, is valuable regardless of the
type of business you run.

A well-researched business plan. Your [business
plan] can help keep you organized and focused.
You'll refine your business idea as you create your

NOCTOSAHHO MHBECTUPOBATL B CBOW COOCTBEHHbIE
3HaHMSA NO MepE TOro, Kak Bbl yNpaBnsieTe CBOUM
©unsHecom n passuBaeTte ero. OgHako HEKOTopble
noan MoryT ynyCTUTb CBOK BO3MOXHOCTb CTaTb
Bnagenbuammn 6M3Heca, NOTOMY YTO OHUM TpaTAT
CMULLKOM MHOIO BPEMEHM Ha MeYTbl 06 3TOM n
He aBuratoTca Bnepes. YcneluHble BnaaernbLbl
G13Heca NOHMMAaIOT PUCKM N NOTEHLUMANbHbIE
BbIroAbl, CBA3aHHbIE C OTKpbITMEM BusHeca. OHu
NPUMEHSIOT CBOM 3HAHMSA Ha NMPaKTUKe U
MOCTOSIHHO Y4aTCsi Ha CBOMX ycrexax 1 Heyaadax.

CooTtBeTcTBME NpOoAYKTa PbIHKY. Ecnu
KIIMEHTbI XOTAT U MOryT NO3BONUTbL cebe To, YTO
Bbl NpoAaeTe, TO, BO3MOXHO, Bbl HALLMN
noaxoasALMin NPOAYKT ANs pbiHKa: Ball NPOOYKT
COOTBETCTBYET BaLLeMY LIeNIeBOMY PbIHKY.
HeszaBucrmo oT Toro, npogaeTe Nu Bbl
U3nYecKnin NPoayKT, NpenogaeTe oHNanH-Kypc,
OTKpbIBaeTe pecTopaH Unn npegoctasnaeTe
yCcnyry, NOUCK Hanny4wero cnocoba
NPOABWKEHWS BaLLEro NPeanoXeHns nMeeT
BaXXHOE 3HaYeHune Ans ycnexa.

Co BpemeHeM BaM MOXeT noTpeboBaTtbcs
N3MEHNTb CBOW NPOAYKTbI AN YCRyrn, YTobbI
y4YeCTb NOsIBNEHNE HOBbIX KOHKYPEHTOB UK
N3MeHeHne NpeanoyYTEHNN KITMEHTOB.
Hanpumep, Bbl MOXeTe 3aMeTUTb U3MEHEHME B
pacTyLiem npeanodTeHun notpeburenen
9KOIOrM4eCcKM YNCTbIM NpoayKTaMm, n Bam
npuaeTcsa nepenTh Ha NCNonb3oBaHNe
9KOIOrM4yeCcKkM YNCTbIX pecypcoB. YToObI BaLLn
npoAaxu npogosrmkanu pactu, Bam Heobxoammo
3 peKTMBHO NpoABMraTb CBOM NPOAYKT, 4TOObI
NpMBeYb HOBbIX MOKynaTenem n pacumpuTb
CBOHO KINNEHTCKYto 6asy.

Hy>xHbIx nrogen. GonbLMHCTBO ManbIX
npeanpuaTmiA NonararTcs Ha KOMaHOHYH
paboty. Kak Bnageney 6usHeca, Bam HY>XHO
Oynet onpenenntb, KOro HaHMMaTb, a KOro
yBONbHATbL. CTapanTecb HaHMMaTb COTPYAHWUKOB,
obrnapatoLmx HeobxoaMMbIMU HaBbIKaMK Ans
3TON paboThbl M OTPaXKaOLLIMX MUCCUIO U
LIeHHOCTW BaLLe KOMMaHUu.

B Bally KOMaHAY TakXe BXOAAT KOHCYINbTaHTbI U
QKCMNepThbl, KOTOPbLIX Bbl HAHMMAaETEe, TakKne Kak
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business plan, and you’ll have a roadmap that you
can refer to before making major decisions.

Financial knowledge. Even with a great idea, team
and plan, your business’s success depends on how
well you can manage your business finances.

Try to [learn the basics] of creating a budget, saving
money and financing a business. You can hire a

bookkeeper or accountant to help, but you may
want to periodically review your own financial
statements and have enough knowledge to
understand what you’re seeing to ensure you are
making money.

Knowing how much money is coming in and going
out of your business each month (its cash flow) can
also help you make strategic, fact-based decisions.
Cash flow problems can cause otherwise successful
small business to fail. For example, you might sell a
large order to a major corporation and then have
to wait 60 or 90 days to get paid. In the meantime,
you have to figure out how to pay your employees
and vendors.

In addition to cash flow management, financial
know-how could include knowing which taxes you
need to pay (and when they’re due), what types of
business insurance you should have and how to
effectively borrow money.

Effective processes. Small business owners
sometimes feel like there isn’t enough time to do
everything on their to-do list, and they might be
right. Creating processes can help you streamline
business activity.

For example, you could create step-by-step
instructions for how to open your shop every
morning. Or, how to pay your invoices each month.
If you’re doing these tasks yourself, having a
process can help you avoid mistakes and save you
time.

When you can afford to hire help, it will be easier
to pass these tasks on to someone else and turn
your focus to more important work.

Targeted advertising. Customers can’t support your
business if they don’t know it exists. Whether
you’re running a physical store or e-commerce

Oyxrantep unu 6usHec-topuct. NogymanTe, ecTb
W'y 3TUX Ntogew onbIT paboThbl C aHANOMMYHBIMM
BMAamMun BM3Heca nnuv B BalLeW oTpacnu, npexae
4YeM HaHUMaTb UX.

Kpome Toro, Bbl MOrmn Obl HaTK cnocobbl
NMO3HaKOMWUTLCS C APYrMMUY Briagenbuamm
OGur3Heca 1 NepeHsITb UX OMbIT UM HANTK
HacTaBHUKA. YUNTbCS Ha OMbITe APYrnX U
AENUTLCSA CBOUMU COBCTBEHHBIMK yCcnexamun unm
HeyaayYamu B 6M3Hece LleHHO HE3aBUCUMO OT
Tuna 6u3Heca, KOTOPbIM Bbl 3aHMMaEeTeCh.

Xopowo npopaboTaHHbI 6u3Hec-nnaH. Baww
[BusHec-nnaH] MoXXeT NOMOYb BaM OCTaBaTbCS
OpraHM30BaHHbIM M COCPEAOTOYEHHBIM. Bbl
OyoeTe coBepLUeHCTBOBaTbL CBOKO BusHec-naeto
no Mepe cosgaHust busHec-nnaHa, ny sac oyaet
AOPOXHAas KapTa, K KOTOPOW Bbl CMOXETE
obpaTnTbCH, Npexae Yem NPUHUMaTb BaXKHbIE
peLueHus.

PuHaHcoBbIe 3HaHUSA. [Jaxe npu Hann4nn

OTSIMYHOM MAen, KOMaHabl 1 NaHa ycnex sawlero
Ou3Heca 3aBUCUT OT TOro, HACKOSbKO XOPOLLIO Bbl
ymeerte ynpaenatb pyHaHcamu cBoero busHeca.

MonpobyinTe [M3y4nTb OCHOBbLI] COCTaABNEHNS
GrogkeTa, 93KOHOMUKM AeHer 1 hHaHCMpPOBaHUSA
BusHeca. Bbl MoxeTe HaHATb Byxrantepa, YTobbI
NMOMOYb, HO BaM BO3MOXHO NpuaeTcs
nepvoaunyeckm NnpocMaTpueaTb CBOU
cobCTBEHHBbIE PUHAHCOBLIE OTHYEThI M 0bnagaTh
AOCTaTOYHbIMWN 3HAHUSIMU, YTOObI MOHATb, YTO BbI
BManTe, 4Tobbl y6eamTbes, Y4To Bbl
3apabaTbiBaeTe AeHbIN.

3HaHue Toro, CKOMNbKO AEeHEr NOCTyNaeT U yxoauT
13 Bawlero 6msHeca Kaxabli MecsiL, (ero
[EHEXHbIN NOTOK), TAKXKE MOXXET MOMOYb BaM
NPUHMMATL CTpaTErMyeckne peLleHus,
OCHOBaHHble Ha hakTax. B npoTuBHoM cnyyae,
npo6rembl ¢ AEHEXHBIMW NOTOKaMM MOTYT
NPUBECTM K Kpaxy yCneLwHoro Manoro 6usHeca.
Hanpumep, Bbl MOXXeTe NpoaaTh KpynHbIi 3akas
KpYMHOM Kopropauuu, a 3aTem Bam npuaercst
XaaTb 60 Unn 90 AHEN, YTOObI NONYYNUTL onnarty.
B T0 e Bpemsi Bbl AOMKHbI BbIACHUTb, KaK
NraTUTb CBOMM COTPYAHMKAM M NOCTaBLUMKaM.
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shop (or both), you'll want to create a marketing
plan to [promote your business] and figure out
which types of advertising are most effective with
your audience.

Customer loyalty. Building a loyal customer base
can take time, but it’s also a sign of a successful
business. Loyal customers provide two great
benefits: recurring revenue and word-of-mouth
referrals.

How do you build customer loyalty? Provide
excellent customer service, tell the story of your
company’s vision or mission, and explain the value
of the products or services you sell. Some
customers may even be loyal to small business
owners who are outstanding members of their
community. Many communities encourage people
to “buy local” to support and grow the economy
and help their community thrive.

Short page description: There is no single path to
starting a successful small business. Many small
and micro companies don’t survive their first few
years.

B gononHeHne K ynpaBneHuo AeHEXHbIMU
rnoTokamu, pMHAHCOBbIE HOY-Xay MoryT
BKITHOYaTb 3HAHWE TOro, Kakmne Hanory Bam Hy>XHO
NNaTuTb (W KOraa OHW JOIMKHbI ObIThb
BbIMMayeHbl), Kakue Buabl CTpaxoBaHusa GusHeca
Bbl JOMMKHbI UMETb U Kak 3peKTMBHO 3aHUMaTb
OEHbIN.

AdekTnBHLIE Npouecchl. BnagensLpbl
Marnoro 6usHeca nHorga YyBCTBYHOT, YTO Y HUX
HeJOCTaTOYHO BpEMEHU, YTOOLI caenaTh BCe, UTO
€CTb B X CNNUCKe Aer, U, BO3MOXHO, OHW MpaBbl.
Co3spgaHune nNpoLeccoB MOXET MOMOYb BaM
ONTUMM3NPOBATb OENOBYIO aKTUBHOCTb.

Hanpumep, Bbl Mornu 66l co3aaBaTh noLuarosble
WHCTPYKLUMM O TOM, KaK OTKpbIBaTb CBON MarasuH
Kaxxgoe yTpo. Mnu kak onnaymneaTe CBOM cyHeTa
Kaxxabli Mecsil. Ecnu Bbl BbINOMHSETE 3TU
3aJa4M caMOCTOSATENbLHO, HAaNU4Kne npolecca
MOXET NOMOYb BaM n3bexaTb oLnBoK 1
C3KOHOMUTb BPEMSI.

Korga Bbl cMOXeTe No3BOoNUTb cebe HaHATb
NOMOLLHUKOB, BaM ByAEeT fnerye nepenoxnTb 3Tn
3a7a4u Ha KOro-To Apyroro 1 NepeknioynTb CBoe
BHMMaHWe Ha bonee BaxkHyto paboTy.

TapreTupoBaHHas peknama. KnneHTtbl He
CMOTyT NoAadep’kneath Ball OM3HEC, ECIIM OHU He
3HaloT O ero cyLecTsoBaHuW. HesaBmucmMmo ot
TOro, ynpaensiete N Bbl oM3MYECKUM MarasmHom
UM MarasmHOM 3NEKTPOHHOM KOMMepLUK (Mnu n
TEeM, U ApYr1M), Bbl 3aX0TUTE CO30aTb
MapKeTUHrOBbIN NNaH Ans [NpoaBmXeHus
Ballero 6usHecal v BbIICHUTb, Kakne BUAbI
peknambl Hanbornee ahPeKTUBHbI 41 BaLLen
ayouTopuu.

NosinbHocTb kKNueHToB. Co3faHue 6asbl
NMOCTOSAAHHbIX KNMEHTOB MOXET 3aHATb HEKOTOPOEe
BPEMSI, HO 3TO TakXke NpPU3HaK YCreLIHoro
6usHeca. [MoCTosAHHbIE KIMUEHTbI NpeaocTaBnsaoT
ABa 6onblLUMX NPEMMYLLLECTBA: NOCTOSIHHbIN
[OXO[ 1 peKoMeHZauum 13 ycT B ycTa.

Kak Bbl NOBbILLIA@ETe NOANBHOCTb KITMEHTOB?
O6ecneybTe NpeBOCXogHOEe 0bcnyxnBaHme
KNMEHTOB, pacCKaXuTe 0 BUAEHWUM UIN MUCCUA
BaLLen KOMNaHUN N 06 bACHUTE LEHHOCTb
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NMPOAYKTOB UNW YCNYT, KOTOPbIE Bbl NpoAaeTe.
HekoTopble knueHTbl MoryT Aaxe BbITb NTOANbHbI
K BnagensLuam manoro 6maHeca, Kotopble
ABMNAOTCA BblAAOLWUMMNCS YrieHamMn CBOEro
coobuiecTtea. MHorne o6LNHBI NOOLLPSIOT
nogen “nokynaTe MeCTHbI NPoAYKT”, YTOObI
NnoaAepXuBaTth U pa3smnBaTb IKOHOMUKY U
nomoraTb NpoLBeTaTb CBOEMY COOOLLECTBY.

KpaTkoe onucaHune cTpaHuubl: He cywiectByeT
€4MHOrO MyTKU K CO34aHMI0 YCNEeLIHOro Manoro
ObusHeca. MHorne manble U MUKpONpeanpuaTua
He BbPKMBAIOT B NEPBbI€ HECKOSMbKO JET.
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