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APPENDIX B.13
Process name : Business Collaboration Process owner: MANAGER PENGEMBANGAN BISNIS
/
[ .
Critical success factors e  Clear Objective \ Start event: BOD Instruction
e  Negotiation Skill N\
e  Implementation Agreement DIRGANTARA INDONESIA e  Communication with a potential partner
e  Monitoring & Reporting EONESAN AEROSFAGE(1A3)
[ Agreement Renewal End Event: ° S|gn Agreement

e  Report sent

Process Input Resource ! material Process Personnel Process output
ith what?) {with wham?)
- Baob Directon (with w - Business Contract - Corgec({SK)
- Customer requirament - Customer/Sales Visit, Partner - Sales * Pariner Feasibilty
- n Pariner feasibi . _ i
Business Parine feas knility Information Corprorate Finance & Accounting * MO
- Market Research (Market - Procurameant « Commercial &lndustrial
culionk & Competitos - Database Engineering Agreement
analysis) - Internet SEL ACS « Teaming Agreement
= Legal and finance . MDA SBU Aerastrucheng
document from pariner # Authorized Maintenanca

Suipplier far process | Frevious

Agreament
Process

Process step | main activity : « Davelopmen Pian Agreement

Maragemeant requsst

- Blusbeok DKPOM
- GreenhookDKPPON

RFP/RFQ

- Resquasl fram Partrr

Interfacas for Inpast

- Bob nstruction

- Intemal Meeting with relaled
funiction

- \isitation Repart

Build the collaboration

= Sefting Business Collaboration Strategy

= Selecting Business Pariner (due diligence procass)

= Structuring Collaboration

» Managing Collaboration

= Built Agreement

Evaluate the collaboration performance

» Monitoring Agreament

* New business oppartunity

« Sirategic Cooperation
Agreament

# Framework Agreemant

Customer of process [
Mext process

* Sales
= SBUACS
= SBU Aprostructura

# Program Manager

I )
Interfaces for output * Supply Chain

- Kick of Meeting
= Email

RISK Analysis

# Agreement expired
(potential lest of contract

) # Accurate Market
ar discount) Reference Document (how?)
+ Agreement clausule does # Businass Pariner
*  KPOOPTO-0TE : Peribal Bisnis Perpsahaan Database

not beneficial for PTDI

Process indicators
{how many?)

» Contract value per business partner

Process objeciives |
Purpose

= Ta have long tarm strabegic business

parnar in order ta fulil customear

recquiraments and 1o increass PTOS

capahiity

- Company Mema
= Periodical Report

Process Impravment

- KPOO-PTD-284 © Porfial Pevmssaren dav Samuales




Process name

Obtained RFP/RFQ/ LOI Document
from Export and Commercial
Market

Critical success factors

Building good relationship and
networking with stakeholder (MOFA,
KBRI, Marketing Partner, Airlines)
Competitive product and services
Appointment of the Right Marketing
Representative and Reseller

4
|

N\

DIRGANTARA INDONESIA
INDONESIAN AEROSPACE (lAe)

Start event:

End Event:

Process owner:

MANAGER STRATEGI DAN PERENCANAAN

PEMASARAN

MANAGER EKSEKUSI PEMASARAN

Penetration Process to End user

RFP/RFQ/LOI Response Submission

Supplier for progess |
Previous process

Customer FRequirement
Customer Planning
Repelitive Ordes
Coniract Target
Informiation of aging
aircraft

LI B

Process Input
Prinlry Data
Customer Requirement
= Technical Requisamenl
- Commercial product requirement
- Infprrmation from Markeding
Representative/Roseller

- Infpernabon from KBRUMOFA

Sunndarr Data

Histonical Bidding data req fom
and user

- Market Trand Reports

«  Regulation Requirernents

- Flaet Inventory arpund the world
Defense Industry Benchiark
Global Defense Procurement
tranids
Geopalilic, stonamy, social,
technology, environment, hagal
condilion workd wida
Competitor & cestomer portfolio
Informatean

Brespurce | maierial

il what ™)

Company Profie

Prexiuet Prasislaticn
Markeiing Kit

Standird Propowsl Templales
Coel Exiimarion Tools
[ngneamng Input

Linyial & Coepliancs Dociisanis
Blank carty wabeile & nismed
Pl & Leng i and wer slniagre plan

Fomaaating & Surhstical Mathad

Process Personnel

{with whom7)

Markaling Reprasenlative | Reseller
Pregalas | Techmical Suppar
Enginaering Fumction

Finance & Lagal Funclion
Froposal'Bld Team

Markaling Account

Markating Anatyst

Salas

Process step { main activity :

Crealing Markat Outlook and markeling strabegy & plarning

Fezstazivg inchnical regud resnant From chery

Rerview and analyre technical requiremssnt from dient

Comduc] mamsl coordinalon [bechrical, pricing, kegalp

Prepans daft proposasl or quotsfon { Coordinabion swith Soeles

Fun:iacm|

Creating RPF Praposal

Subarit iniisd beechidcal and business progsoesd bo snd usar

Record and anchive the submission

Prociess output

®  RFP and RFQ from customer

Priarity Custormer List

& Letter of Intent (demand

indication)

Customer of process | Next process
= President Dreclor

[hrecior of Buminess, Techrology
and Dewalapment

- Engirsaring Furstian

- Bakes Division

- Businass Development
depariment

= Comamnbe Planning Divison

- Cuslomer Erd user

- Marketing
Rapraseritabea e alhr

Interfaces for input
Customer Visit
Product Presentation
Customer Gathering
Stakeholder Meeting

- Database web

Process indicators
{how many?)

Humbeer of REFTRFLILL Qblaned

Process objectives |

Purpose

T ensure bmaly and accuraba rasponse ko
marksat inquirias

To incraasas bid success rata through
affective proposal strategy

Ter build strong relationships with
prospeclive cuslomerns

FIISH Analysis
Cusiormiar Fecpuinemen oot
o fuFiled by Proschuct and
Aareioes fram PTDH
Marketireg Parinar implicabed
n bribery case in target
markal

Fetererese Docussanl [hoasTh

HOGD-FTO-0FE - Penfmal Bisams Perusshoan
- HAALFTO-Z5A0 © Fanhal Peasasscmn o Serpualan

S22 -O00A © Perathey penoamurREan maniefing conseaore S Sderieebeg

SRRt A

B 2 PO 2 Sorieae’ Fonum L mMardoing oovsoaTan o

Adarfa g ferva el alhan

= BRELORLOOZA - Panfad Ponunuksss markalveg oomsuiian &

T e e T LI R o

|n||n'nuq. Tar cutput
Final Tedwmical Prapoaal
- Final Bugsimess Proposal
= [End user submission document
- RJPP documenit
- Business Dawvalopmaent and
indusinal collbaraton nasded
- Foagibilty Shady

Process Improvemeant

- Regular review of winloss
analysis

- Stakeholder feedback loop
Benchmarking proposal
efectiveness




Process name :

SECURING PRODUCTS &
SERVICES PTDI IN TNI &
PARAPUBLIC FIVE YEARS
STRATEGIC PLANNING

Process owner:
/
[

N\

MANAGER EKSEKUSI PEMASARAN

MANAGER STRATEGI DAN PERENCANAAN
PEMASARAN

DIRGANTARA INDONESIA
Critical success factors - Building good relationship and INDONESIAN AEROSPACE (1Ae) Start event: Y-2 from Strategic Planning TNI & Parapublic Issued
networking with stakeholder (TNI &
Pa_rapublic) _ ) End Event:
- Alignment end user’s requirement with Bluebook/ DKPDN, Greenbook/DKPPDN Issued from Bappenas
PTDI product offering
- Fulfillment of company’s previous
commitment
Process nput Rescurce | material Process Personnegl Prociess output
F"rimﬁ:'_y_ﬂﬂh ) ot o [with what?) {with whom?)
- icial requirgmand input m = Fam:aaiihu toaks and siatistical methods
Gowt (MoD, THI, Parapubiich - Microsoft office - Strategy and Flanning Marketing Team - Blusbook/DKPDN, and
Flest imeentery from end user - Product readmap & specification from Sitles Personnel Greenbook/DKPPDN
and usar - Markeding Account
Secondary Data = Imternal Budgst planning tools _
"i' = Bank Data Website and internat Markmlrrg Malﬁt.
- Flaet ko sl Aging Enginesring Funclion
o . Fmance Funchion
= [=][=Tie= |l'|lﬂu5|.r'§.l Banchimarks
Glabal defense procursment 5
trends Process step / main activity :
- Gaopaolilic, Econamy, Social, ". Customer of process | Next
Technology, Environmerd, Y - Creafing market oullook % P
Bupplier for process ! Previouws L | rediti Indon i . . . L process
process egal corditon in Indonesia | - Creating marketing stratagy & planning | B
compeatitor and custormer h ) . . " 4 reskdant Diractor
- Pasiur THE and Parapublic portafolio informatan v - Collect official requirement input from MoD, THI, Parapublic | - Director of Business,
Ntceal Strategic Planning - RPIMN & RPJPN " Operator (including unit-specific nesds) Tachnolegy and
Die y - Conduct internal assessment and coordination review 4 EG"’G":'F'“'"’"‘:_ .
- Gushomer Raguinement !o. ; I o - J rgprieenng Funckan
Repalitive Order / Align demand w?th |_ntemall capa!}llrty and capacity / - Sales Divisian
- Customes Planning [ Conduct strategic discussions with stakeholders and end user [} - Business Development
Gortract Target 4 Offering Initial Technical and Business Proposal to end user i department
- Infcemation of Aging Arceall / Monitoring Submission Process in end user to Bappenas / - Corporata Flanning
i Creating RJPP Proposal Division
h) - Finalize the plan based on feedback and monitoring result - Customen End user
Interfaces for input Process indicators Process objectives /

- Customer Visit
- Product Prasantalion
- Customer Gathering

{how many?) Purpose
= Tossocure the cantract from THI and

Product and Services PTDI secunely placed in

end user Requirernent Plan Parapubiic wilkin ive years

Inkarfaces for aitpid
= Fimal Technical Propesal
- Final Business Fropasal
- Enad user submizgion documant

PTDIs producls and sendaces ang
not listed in tha THI and
PFarapublc Frocurement Flan

. Product and Services PTDI secunaly placed in Susatainment of product & services FTDH - RJPP documnent
- Stakeholder Meeting Rlusbaak/IRFLH and GraanboakiDKFPOM Ta sirengihen long-term sirategic pannenstip || . Business Development and
- Database web with THI and Parapubdic coeratar Inclusiriad collaborafion nesded
= H™ L= T
RISK Analysis Fefarence O * (homr?) Process Improvement

- KPOO-FPTD-078 : Parhal Bisnls Perusahaan

- KPQO-FPTD-28A  Perifhal Pemasaran dan Peryualan

- Yeary evaluation
- Stakeholder feedback




Process name

BUDGET CONTROL AND GENERAL
ADMINISTRATION

Critical success factors

- Clear & thorough Planning
- Delivery Document RKA
- Delivery Document Administration

Process owner:

SUPERVISOR BUDGET CONTROL AND

{ GENERAL ADMINISTRATION

[
\ \—\~ Start event:
DIRGANTARA INDONESIA
INDONESIAN AEROSPACE (lAe)
End Event:

-BOD Instruction

- RKA Approved

Process Input

List of Penetaion Planning
-List of Promation & Exhibition
Pa.nnlng
-Baseling Contract & Dellvery
-General Expenzes
<Basdgped Inveesbment

Resource | material
(with what?)

-SAP System

-Historical Budget Data

- Marketing Plan
- Microsoft Office

Process Personnel
{with whom?)

-Budgeting Planing & Confiroling
-Team Budget Control in related
function

Supplier for process | Previous
process

Business Development &
Marketing

Division Sales
Accaunting

Corporate Finance
Corporate Planning
Human Resources

Interfaces for input
-3AF Budget
-SAP Finance
-SAP Billing
-Contract & Delivary
-RAB Planning

Process step { main activity :

Planning Budget Division Sales & Markeling
Cordination with Accounting, Corporate Finance,
Corporate Planing and Human Resources

Craate REA

Baseline Contract & Delivery Review

Fesiew Budget With Responsible Funclion

RKAP Revision bass on RUPS

Budget Aproved insert & checking Budgset in SAP Systam
Budgat Maintenance

Fimance Contraling

Real Budgel Manitoring and Analyzing Penetration and
Expenses

Process REA Doc SPODN & SPOLN

Process RKA Doc PU & PB

Proceas cutput

RS Division & RIPP Division

Report Use Budget Division

Interfaces for output
-Finance Report
-Corporate Planning
-Division Salas
-Division Businass

Development & Markeling
-SPDON & SPDLM
document
-PU & PB document

Customer of process | Next

process
- Business Developmenl

& Markeling
Sales

Aceaunting
Cuslomes Finance

RISK Analysis

Accidental event hat are not
covered by RKA

Process indicators

{how many7?)

-Actual’ Budget < 100% -
- EBITDA in accordance with division

target

Process objectives /
Purpose
Efficiency Budget

= On Time Reparting
- Accrefion of Data

Reference Document (how?)
-Manual REARP & RJFP
-Finance Prossaure

Process Impravement
Budget Expenses
Evaluation




Process name

FEASIBILITY STUDY

7
[

Critical success factors

e Validated data input
e High value implemented program

N\

DIRGANTARA INDONESIA
INDONESIAN AEROSPACE (lAe)

Start event:

End Event:

Process owner:

Collect and Analyze Data

e Program Feasibility Status

MANAGER PENGEMBANGAN BISNIS

Procass Input

Find, Analyze Markel Research
C&ta

- Find, Analyze Competitor

Resource | material
(with what?)

- Market Research Databass
- Microsoft Excel

- Microsoft Word

- Project Managamant

Process Personnel
{with whom?)

-Engineer
-Financial Analyst
-Progect Manager

- Findd, Analyze Stakeholder

Requirement

= Findd, Analyze Technical
Specification

- Find, Analyze Financial

Supplier for process | Previous
Process
- Board of Directors

Markat Research

Depariment

Technology &

Development Division

Conporale Fimance

Divigion

Corporale Planning

Divisian

Human Development

Diivision

Dipsional;
- SBU Aerostructure

- Technical Capability and

- Ops Cost, Financing

- Manpower capability,

DL TR

Interfaces for input
Market Value, Target
Market, SWOT
BOD Instruction

Capacity

Method
Confract & Delivery

Process step / main activity :

-Collect data from data provider

-Coordination, Communication, Discussion wilh stakeholder

Creale SWOT, PESTLE, Business Canvas, Compelitive Analysis, Market
Segmenl, Financial Analysis, Risk Assessment

-Analyze, Recommendation

Process output
-Feasibility Document

Interfaces for output

- Kick of Meeting
- Emaill

Company Memo

capacity and planning

Process indicators
(how many 7]
-MPY, IRR, BEF In accordance with
company's policy
-ROI bigger than Bl Rate
-¥Well planned risk mitigation

Prooess objectives IPurpose
Minimuym Imessimeni

- High Proiit

- G Qb

= st I Thives petaarain

RISK Analysis
* Realisasi output tidak tercapai
sesuai dangan Feasibiity Study,
dikarznakan:

a.  Durasi pelaksanazn
program lehih lama darn
yang direncanakan

b.  Perubahan fjuan program
dan kehigkan yang
mencukungriya

Reference Document (how?)

Minutes of Meeting

*  Related Regulation
*  Manual BKAF & RJPP

Financing Procedurne

Customer of process |
Next process
- BOD

- Head of Division

Process Improvement

Using Al, as data
analyst assistance




Processname : (1) ; Process owner: (2)
Critcal success tactors . (3) @ Start event. (4)

e aEn A e End Event: (5)
Process input Resource [ material Process Personnel Process output
N {with what7) (with whom?) (12)
9) (10)
Process:
Process steps / main activities:
interfaces for input 1M Siratnn for Svlen Customer of process /
Supplier for process | 13 Next process
Previous process (B) (16)
(8)
Process indicators. Process objpctives /
(now many?) Purpose
(14) (15)
Risk Analysis Reference Document (how?) Protate
(17 (18) (19)
Prepared by Checked by Approved by
Process Owner (20) Business Process Management (21) Head of Divisson Process Owner (22) Management Representative (23)
(24) (24) (24) (24)
(25) (25) (25) (25)
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Description of Entries, F-DP401.07-01:

(07)

(02)

(03)
(04)
(05)
(06)
(07)
(08)
(09)

(10

()]
(12)
(13)
(14)
(15)
(16)

7

(18)

(19)

(20)

Name of the process of the function from the
organization

Name of the owner or the person who
responsible to perform the process or function
(Spv/Mgr)

Elements that is vital for an organization to
accomplish its objectives

When the process start (the first activity to be
done)

When the process end (the last activity to be
done)

Supplier for the process, or, the previous
process (what does the customer want)

Inputs of the process or the product/services
given by the previous process/ supplier

From whom of the inputs to support the
process

The necessary facilities, equipment & material
that used in the process.

Qualified personnel who applies the resources
of the process (related to Skill Matrix)

The steps/ main activities to perform the
process (use imperative sentence)

Outputs of the process (what does the
customer get)

To whom of the outputs to support the next
process

Key Performance Indicator based on QCD
(Measurable, quantifiable)

Process objectives or the purpose of the
process

The customer of the process, or, the next
process

Filled with Risk Assessment Form &4-F/-KU-
001.1 and Risk Treatment & Mbnitoring Form
84-FI-KU-001.2

Reference document used to do the process
(related to QMS documentation)

Process improvement of the activity/process
(related to Quality Objective)

Filled with the name of the organization /
function of the owner process or the function
that are given responsibility and authority to
manage a particular process.

Deskripsi Pengisian, F-DP401.07-01:

(01)

(02)

(03)
(04)
(05)
(06)
(07)
(08)
(09)

(10

an
(12)
(13)
(14)
(19)
(16)

a7

(18)

(19

(20)

Nama proses fungsi dari organisasi

Nama pemilik atau orang yang bertanggung
jawab untuk melakukan proses atau fungsi

(Spv/Mar)

Elemen yang penting bagi suatu organisasi
untuk mencapai tujuannya

Saat proses dimulai (aktivitas pertama yang
harus dilakukan)

Saat proses berakhir (aktivitas terakhir yang
dilakukan)

Pemasok untuk proses tersebut, atau, proses
sebelumnya (apa yang diinginkan pelanggan)
Masukan proses atau produk/jasa yang
diberikan oleh proses/pemasok sebelumnya

Dari mana masukan untuk mendukung proses
ini

Fasilitas, peralatan dan material
diperlukan yang digunakan dalam proses

yang

Personel yang berkualifikasi yang menerapkan
sumber daya proses (berkaitan dengan Skill
Matrix)

Langkah-langkah/kegiatan  utama  untuk
melakukan proses (gunakan kalimat perintah)

Output dari proses (apa yang didapatkan
pelanggan)

Untuk siapa output tersebut akan mendukung
proses selanjutnya

Indikator Kinerja Utama berbasis QCD
(terukur, dapat diukur)

Tujuan proses atau maksud dari proses

Pelanggan  dari atau

selanjutnya

Diisi dengan Penilaian Risiko Form 84-FI-KU-
001.7 dan Penanganan & Pemantauan Risiko
Form 84-FI-KU-001.2

Dokumen referensi yang digunakan untuk

proses, proses

melakukan  proses (berkaitan  dengan
dokumentasi QMS)
Peningkatan  proses/aktivitas  (berkaitan

dengan Sasaran Mutu)

Diisi dengan nama organisasi / fungsi pemilik
process atau fungsi yang diberi tanggung
jawab dan wewenang mengelola proses
tertentu.

(27)

(22)

(23)

(24)

(25

The function of Business Process Management
is a function that carries out evaluation and
coordination with Process Owners to integrate
business processes.

Filled with the name of Department or Division
of the Process Owner

Management Representative for AS9100
(Head of Quality Assurance Division)

Filled with the signatures of the Process
Owner, Business Process Management
Function, Head Division of the Process Owner
and Management Representative

Filled with the name of the Process Owner,
Business Process Management Function, Head
Division of the Process Owner and
Management Representative

217

(22
(23)

(24)

(25

Fungsi Bisnis Proses Manajemen sebagai
fungsi yang melakukan evaluasi dan
koordinasi dengan Pemilik Proses untuk
mengintegrasikan bisnis proses

Diisi dengan nama Departemen atau Divisi
dari Pemilik Proses

Management Representative untuk AS9100
(Kepala Divisi Quality Assurance)

Diisi dengan tanda tangan dari Pemilik Proses,

Fungsi Bisnis Proses Manajemen, Kepala Divisi
Pemilik Proses dan Management
Representative.

Diisi nama dari Pemilik Proses Fungsi Bisnis
Proses Manajemen, Kepala Divisi Pemilik
Proses dan Management Representative.




