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Process name    : Business Collaboration 

 

Process owner: MANAGER PENGEMBANGAN BISNIS 
 

Critical success factors   :  ●​ Clear Objective 
●​ Negotiation Skill 
●​ Implementation Agreement 
●​ Monitoring & Reporting 
●​ Agreement Renewal 

 

 

Start event:                        ●​ BOD Instruction 

●​ Communication with a potential partner 

End Event: ●​ Sign Agreement 

●​ Report sent 
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Process name    : Obtained RFP/RFQ/ LOI Document 
from Export and Commercial 
Market 

 

Process owner: MANAGER STRATEGI DAN PERENCANAAN 
PEMASARAN 
MANAGER EKSEKUSI PEMASARAN 

Critical success factors   :  -​ Building good relationship and 
networking with stakeholder (MOFA, 
KBRI, Marketing Partner, Airlines) 

-​ Competitive product and services 
-​ Appointment of the Right Marketing 

Representative and Reseller  

Start event:                        Penetration Process to End user 
 

End Event: RFP/RFQ/LOI Response Submission 
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Process name    : SECURING PRODUCTS & 
SERVICES PTDI IN TNI & 
PARAPUBLIC FIVE YEARS 
STRATEGIC PLANNING  

 

Process owner: MANAGER EKSEKUSI PEMASARAN 
MANAGER STRATEGI DAN PERENCANAAN 
PEMASARAN 

Critical success factors   :  -​ Building good relationship and 
networking with stakeholder (TNI & 
Parapublic) 

-​ Alignment end user’s requirement with 
PTDI product offering 

-​ Fulfillment of company’s previous 
commitment 

Start event:                        Y-2 from Strategic Planning TNI & Parapublic Issued 

End Event: 
Bluebook/ DKPDN, Greenbook/DKPPDN Issued from Bappenas  
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Process name    : BUDGET CONTROL AND GENERAL 
ADMINISTRATION 
 

 

Process owner: SUPERVISOR BUDGET CONTROL AND 
GENERAL ADMINISTRATION 

Critical success factors   :  -​ Clear & thorough Planning 
-​ Delivery Document RKA 
-​ Delivery Document Administration 

Start event:                        -BOD Instruction 
 

End Event: - RKA Approved 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Process name    : FEASIBILITY STUDY 

 

 

Process owner: MANAGER PENGEMBANGAN BISNIS 

Critical success factors   :  ●​ Validated data input 
●​ High value implemented program 

Start event:                        ●​ Collect and Analyze Data 
 

End Event: ●​  Program Feasibility Status 
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