
TEMPLA
TE

 
 

Christ Together 
Strategic Framework 
Name of Collective: <1:4:1:4 Example> 
[Date] 

Mission 
We exist to call the church of ____________ to partner in covenant relationship 

to represent the gospel to every man, woman, and child in our city. 
 

10 Year 
(2037) 

 
We will mobilize the Church of ___________ for gospel saturation in every domain 
through 50+ churches and 5,000+ disciples actively loving and discipling the city. 

 
Aspirational 
Outcome  

3 Year 
(2030) 

  
Collaboration 

 
At least 3 churches in 

each zip code 
partnering together 

 
Transformation 

 
Every partnering 

church with a 
disciple-making 
strategy which 

includes measuring 
effectiveness 

 
Multiplication 

 
At least one church 

plant in each zip code 
every 3 years 

 
Mobilization 

 
The people of the 

church engaging with 
parachurch ministries 
to resource initiatives 

in every domain 

 

Milestones 

1 Year 
(2027) 

 
3 Lead Pastors with a covenantal commitment to one another relationally and 

missionally taking responsibility for modeling and leading the mission. 

 

Objective 

90 Days 
(Q1 2027) 

 
Identify 3-5 Lead 

Pastors to journey 
through the GS Primer 

Map zip codes and 
circles of 

accountability 

Identify at least 2 
churches in every CoA 

to pursue in 
partnership 

Map the 
kingdom-minded 
gospel centered 

parachurch ministries 
for partnerships 

 

Goals 

 
 


