College Council Agenda

Wednesday, May 10 at 2pm
Zoom: https://lanecc.zoom.us/j/98558638860

Agenda
ltem Proposed Action & Comments
Announcements/Minutes e Approval of April Minutes
e Chairs: reminder to have your council
reflect on work plan and start draft for next
year
Agenda Review & Modifications Approval/changes
Consent Agenda
ltem Proposed Action & Comments

College Address and Letterhead for From Policy Subcommittee:
Personal Correspondence, Use of e Brings responsible executive authority title

in line with other policies
e Makes use of the related policies and
procedures field

Consultants From BDS:
e Updates date

e Updates primary contact
e Change ownership to College Council
(BDS)

Old Business

Proposed Action & Comments

Decision making process & role of the Discussion
president

New Business

Proposed Action & Comments

Change CC Charter Recommendation from GSC:
Effective at the end of the meeting, change
“Associate Vice President for Institutional
Effectiveness” to “Institutional Research



https://lanecc.zoom.us/j/98558638860
https://docs.google.com/document/d/1_bdgC01PA3kWdIEhUfwS0MnruYVLGlnl/edit?usp=sharing&ouid=114184156757495630833&rtpof=true&sd=true
https://docs.google.com/document/d/1y8QZxfyCQzL9LbM2XOOttBlx88F5773E/edit?usp=sharing&ouid=114184156757495630833&rtpof=true&sd=true
https://docs.google.com/document/d/1y8QZxfyCQzL9LbM2XOOttBlx88F5773E/edit?usp=sharing&ouid=114184156757495630833&rtpof=true&sd=true
https://docs.google.com/document/d/1Y127xJC5qLffOuK4T9vJQyNxg_-QPHMduXxkna9eb10/edit?usp=sharing

Representative” in the College Council charter

Clarifying Notice & Comment If a council receives feedback, and decides to pull
it back to revise, does that policy go through an
additional notice and comment period before
coming to CC for a first read?

BP5015 - Residence Determination First read, conditional on subsequent SSC
approval
Public Comment

BP5020 - Nonresident Tuition First read
Public Comment
Evaluating work plan progress Current year work plan
Survey Procedure Informational item from IR
Proposed Member by Position Proposal from Diversity Council

Governance Manual Update

Survey Results Informational - discussion can follow in June

e Source data - note: responses to the “role
and time on council questions have been
removed to preserve anonymity

e PDFE
Check-in on other Board Policy If your council or subcommittee is working on a
recommendations recommendation to a Board Policy, please provide

a progress update

Reports

ltem Proposed Action & Comments

Subcommittee Reports BDS, Governance, and Policy

Other Council Reports Diversity, Faculty, Infrastructure, Student Success

Stakeholder Group Reports Optional Reports from College Council Chair,
Executive Team, Management Senate, ASLCC,
LCCEA, and LCCEF. Limit to no more than 3
minutes, please!
LCCEA report

Membership

e College President: Stephanie Bulger (vice-chair)
e Vice Presidents (2): Shelley Tinkham


https://docs.google.com/document/d/19MDNMYJFaDIM3x8bObXuJnyuI46VgcElCAGu9vg8PG4/edit?usp=sharing
https://docs.google.com/document/d/1Dd3BWJ_QHGbZJb2KuuW8k-YTy7uwqAPPN5bJEI8jWqE/edit?usp=sharing
https://docs.google.com/forms/d/1aClf2okoDoG3uhBkyNj0Hm6IWw9QOZfpOZ6R9Q45VOw/edit#responses
https://docs.google.com/document/d/14nMLudPIWhOvkfi31jd-wxdefTLIMVucrb4W5757jB4/edit?usp=sharing
https://docs.google.com/forms/d/1s4FZy6w1uXB6mhyGIaddsvI5yR-UHwYCvPXBEYkpp48/edit#responses
https://docs.google.com/document/d/13aBhAXKw_3PBk5Wx63zAMjcc-pB4NG6GYTh883MdlPU/edit?usp=sharing
https://inside.lanecc.edu/copps/documents/college-wide-survey-procedure
https://docs.google.com/document/d/1q2Csp2z07adODEvnOqesW-zeSSghsGlklZl4EdzV0WA/edit
https://docs.google.com/spreadsheets/d/117yuhA6cm4L5p_js6qNVOMmjy0zN4h-t/edit?usp=share_link&ouid=114184156757495630833&rtpof=true&sd=true
https://drive.google.com/file/d/1vLftdYlpodPj8bolVY0YVFEgzFTTzd8n/view?usp=sharing
https://docs.google.com/document/d/1vJVwVGrKNgiU1PM0YSUKhqJUcYwGJEbPLsDh-p8DjzQ/edit?usp=sharing

Associate Vice President for Institutional Effectiveness: Patrick Blaine

LCCEF (Classified - 2): Frankie Cocanour, Kyle Schmidt (chair)

LCCEA (Faculty - 1): Adrienne Mitchell

Faculty Council co-chairs: Kevin Steeves, Paul Bunson

Managers (2): Mandie Pritchard, Jenn Kepka

ASLCC (Students - 2): Nikhar Ramlakhan

Diversity Council Chair (by position): Anna Scott

Infrastructure Council Chair (by position): Meggie Wright

Student Success Council Chair (by position): Laura Pelletier, Gina Szabady (co-chairs)

Present (of 13):

Kevin, Patrick, Gina, Jenn, Shelley, Kyle, Anna, Meggie, Mandie, Nikhar, Rosa Lopez (proxy for
Adrienne),
Visiting, jessica alverado, lisa, tracy weimer, jim salt

Work Plans:

College Council
Diversity Council

Faculty Council
Infrastructure Council
Student Success Council



https://docs.google.com/document/d/13aBhAXKw_3PBk5Wx63zAMjcc-pB4NG6GYTh883MdlPU/edit#
https://docs.google.com/spreadsheets/d/1mN0oQft8-jb0w4teyjexN_IrA24oAsZ_UkDVmS9RMaQ/edit#gid=217520013
https://docs.google.com/document/d/10YBXneqokn562aublstDm3fNmt4WwvKJYiO4ZpISAwc/edit#
https://docs.google.com/document/d/1XMQqb0EMJz6heYABpGLtcM1iM2OROfwJfuYnp6vrs5s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15mHBSjlhGFhTnMxVTz1OzD_Z70Kqfq_xaNGwuoTuYfY/edit?usp=sharing
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