GO,

STRONG SCHOOLS Meeting Minutes

START WITH ME!

Michael R. Hollis Innovation Academy
Date: March 7, 2023
Time: 5:00 pm
Location: Hollis Innovation Academy Zoom Link
https://atlantapublicschools-us.zoom.us/j/6165535046?pwd=dDNLa2IrV3JyOVIGNGtPUWIoWX1UZz09

L. Call to order: Anthone Matthews 5:08 pm
II.  Roll Call: Whitney Langley

Present or

Role Name (or Vacant) Absent
Principal Dr. Tiffany Brown Present
Parent/Guardian Ms. Sherry Bellille Present
Parent/Guardian Ms. Carla Moore Present
Parent/Guardian Ms. Ebony Ford Present
Instructional Staff Ms. Whitney Langley Present
Instructional Staff Mr. Anthone Matthews Present
Instructional Staff Dr. Linda Howard Absent
Community Member Shawntel Hebert Present
Community Member Vacant Vacant
Swing Seat Ms. Jilo Tisdale Absent

Quorum Established: Yes

III. Action Items
a. Approval of Agenda

Motion made by: Ebony Ford; Seconded by: Carla Moore
Members Approving: all
Members Opposing: None
Members Abstaining: None
Motion (Pass)

b. Approval of Previous Minutes
Amendments to the minutes: None

Motion made by: Sherry Bellille; Seconded by: Anthone Matthews
Members Approving: All
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Members Opposing: None
Members Abstaining: None
Motion (Pass)

c. Approval of the Budget-
Motion made by: Carla Moore Seconded by: Sherry Bellille

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion (Pass)

Overview of FY ‘24 GO Team
Plagning Budget Process
% Budget

B
1B

IV. Discussion Items
a. Budget parameters FY24

-Focus on reading and mathematics performance of DSE students

-Focus on reading and mathematics performance of all Hollis students

-Create a STEM culture and achieve GaDOE STEM certification

-Improve leadership opportunities

-Retain top performing staff

-Provide multiple engagement opportunities for families.

-Leverage school-based partnerships to support families
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Discussion:

Were there any changes in the budget presentation from last meeting to this month’s meeting?
(Dr. Brown-No, everything was the same as the previous meeting. School improvement
funds were dropped from CIS schools, however Title I funds are being used to supplement
that loss.)

Will there be more teachers in the upper school because of the changes in enrollment
calculation? (Dr. Brown- There is no change in staffing based on the number of students.
There will be two more coaches, not teachers)

Does this budget detail the ways that Westside Future Fund’s funding will be used?

Are there any other funding sources aside from Westside Future Fund? (We have several
partnerships including Mercedes Benz Stadium, MBUSA...)

V. Information Items
A. Spring Aces Presentation

Whole child and intervention
SY23 Attendance SY23 Behavior

Indicator Time Frame 0SS Suspension Rate = 0.72**

[ | a0z | spring2023* | i et
Total
Attendance Take Rate 899 95.4 number of

055 Suspension Rate
Subgroup students
ADAAtiendance fate S [ [ | Fallz022 | spring2023*
: . Spring 2023*
Students not chronically =0 65.3 Female 317 0.18 0.38
absent ’
Male 333
“As of 01/30/2023 WY i
swp g 0.63 0.68
Spring 2022 students not chronically absent: 49.5%
As of March 21, 2022 i el 0.34 073
Hispanic 21 0 o
Multi-race
A susy n rate of 1indicates that the ds b all students, not just those if
qv:rw:::‘:!d.l \:TII h:lw;!r:du; hlr :ntﬂwwﬁu course of the year. A susparsion rIlule.!Jiu ' w‘hlw
NWEA MAP Assessment Results
Math Performance
Fall 2022 to Winter 2022 Comparison
e ao0% o |
x| 33% 55|
ELA Performance
Fall 2022 to Winter 2022 Comparison
SO 00 - 0 33% |
7 2% w% |
MAP Fluency Universal Screener Flag (K-1 students) ’ e -
niversa creenser Flag
W ot Flagged
M Fiagged

- Teachers are continuously trained on new resources
- Anupdated schedule with the correct number of minutes has been implemented
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NWEA MAP Assessment Results
Math Performance
Fall 2022 to Winter 2022 Comparison

Fall 2 204 39% |
-. TR % e
ELA Performance
Fall 2022 to Winter 2022 Comparison
T 0 x| 33% % |
A 1% % |

Area of support requests lifted
-Gift of time (fewer meetings) - continued support DSE

- Decrease number of conflicting meetings - Decrease new initiatives
- HR: Processing time for fillings vacancies

** Reminder- All GO Team members. please complete budget training

VI Announcements

VII. Adjournment
Motion made by: Shawntel Hebert Seconded by: Carla Moore
Members Approving:
Members Opposing: None
Members Abstaining: None
Motion (Pass)

ADJOURNED AT

Minutes Taken By: Whitney Langley
Position: GO TEAM Secretary
Date Approved: March 7, 2023
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