A. PHAN MO DAU

1. Ly do chon dé tai
_ Tuy hién nay trén khu vyc phudng 10 , quan Go Vap ton tai nhiéu quan ca phé nhung
van ko dap ung du nhu cau cho tit ca cac thanh phan xi hoi vi da phan ching c6 gia
khoang 17.000 trd 1én . Di voi sinh vién thi d6 1a gia “xa si” kho co thé chap nhan duoc
1! Vi vay chung t6i quyét dinh 1ap 1 du 4n quan ca phé nham phuc vu cho nhiing

“tuong lai ciia dit nudc” & nhitng thanh phan c6 thu nhap thp

2. Muc dich nghién ctru
Thong qua viéc nghién ctru vé thi truong, khach hang, ddi thu,.. dé:

_ Nam duogc tinh hinh kinh doanh

Dua ra chinh sach kinh doanh phu hop mang lai hiéu qua kinh doanh cho quén

Danh gia kha nang tai chinh - rui ro

Cung cap dich vu giai khat va mét s6 dich vu thu gifin khac cho khach hang.

3. Phwong phap nghién ctru

- Thu thap thong tin:

+ Trén mang, bdo chi, xin s6 lidu truc tiép O cac cua hang dd trang tri nd1 that, cac
siéu thi, cac quan caf€, tra stta & dia phuong,...

+ Tham khéo sach bao, tap chi va xin y kién tir cac chuyén gia, cac ngudi hoat dong
cung linh vuec.

- Tong hop va xt ly thong tin:

+  Phuong phap phan tich SWOT

+ Céac phuong phap phan tich dinh luong thong qua céc chi sb tai chinh



+ Danh gia dinh tinh theo ¥ kién chuyén gia, theo quan sat thuc té va cac thong tin

thu thap duoc.

4. Pham vi nghién ctru :
4.1 Pham vi khong gian
- Pé tai nay chi nghién ctru viéc khdi nghiép 13 dy an thanh 1ap quan café 7 Sinh
Vién toa lac tai 135 duong Quang Trung, phudng 10, quan Go Vép.
- S liéu dung dé tinh toan 1a dir liéu thi cép, qua khdo sat thuc té va udc doan .
4.2 Pham vi thot gian

Dy an ¢6 pham vi nghién ctru tir thang 11 nam 2008 dén nay

5. Co sé dir liéu
Dit li¢u ctia du an dugc thu thap tu viée diéu tra trén cac clra hang do g0, trang tri
ndi thét trén duong Ng6 Gia Ty, quan 10; tir si€u thi Big C, duong To Hién Thanh,
phuong 14, quan 10; siéu thi dién mady Cho Lén, duong An Duong Vuong, quan 5;
cong ty dich vu thuong mai Phong Vi, duong Cach Mang Thang 8, quan 3; trang web:
www.vatgia.com va nhiéu trang web khac.


http://www.vatgia.com

B. PHAN NQI DUNG
Chuwong 1: Mé Ta Tong Quan
I. Gi6i thiéu so lwge vé quan
- Tén quan: "CAFE 7 SINH VIEN”
- bia diém : 135 Quang Trung, F.10, Q. GO Vap
- Nganh nghé kinh doanh : cung cép dich vu giai khat
- Vi tri trong nganh : quan cafe
* Muyc ti€u cua quan :
- bat dugc 191 nhuan ngay tr nam dau hoat dong
- tao tam 1y thu gidn cho khach hang
- 14 noi giao luu cta sinh vién, can bo cong nhan vién, va cac ddi tuong khac.
- T6i da hoa su hai long cua khach hang

- Pat uy tin v6i cac ddi trong c6 lién quan: Nha cung cip, khach hang,. ...



I1.San pham

1.Céc loai sin pham kinh doanh

Cac loai san pham cua quan c6 4 nhom:

I. CAFE 11 III. NUOC DINH | IV. SINH TO-
TRA-YAOURT- DUONG NUOC EP
SIRO

Cafe Tra lipton Chanh Sinh té dau
Cafe da Tra lipton sita Chanh day bo
Cafe stra nong Tra lai Chanh mudi dura
Cafe sira da Tra dao Cam vit sapoché
Cafe rum Tra dau Cam Vit mat ong ca chua
Cafe sita rum Tra cam Téc ép ca rot




Cafe capuchino Tra chanh day Dura Nudc ép dau
Cafe capuchino d4 | Tra gung La han qua thom
Bac xiu Tra bi dao Sam dira tao
Bac xiu da Yaourt da Sam dua stra cam
Cacao nong Yaourt chanh Coktail nho
Cacao da Yaourt cam Xi muoi ca chua
Sita tuoi Yaourt diu Sting dau ca rot
Chocolate Yaourt bac ha Number one
Chocolate da Sir6 sira Twister

Sir6 stra dau Pepsi

Sird stra chanh Coca cola

Sir6 stra cam 7 up

Sird stra bac ha Tra xanh

Dr.Thanh

2. Dinh vi dich vu

Khi quyét dinh kinh doanh ai cling muén biét minh & vi tri ndo so véi déi thu, cira
hang cta chung t6i cling thé, dua vao kha ning canh tranh va kha ning phat huy thé
manh cua cua doanh nghi¢p tién hanh dinh vi dich vu va lya chon cho minh vi tri nhu so
d6 sau.

Cung cach phuc vu(T6t)

(2 (o)
e

Gia (thap) Gia (cao)



Cung cach phuc vu(Xau)

Y o

2/ Nhom quan cbe 1& duong xEx Quan 7 SINH VIEN

@ Nhom quan tra stra @ Nhoém quan danh cho
nguoi

Co thu nhép cao
So dd 1: Xéc dinh vi tri cua ctra hang so voi ddi thu canh tranh

Theo két qua tham do thi hai d6i thu hién gio dang dimg & vi tri nhu so d6 1 d6i
thu (D) 1a nhém quan danh cho ngudi c6 thu nhdp cao dugc xem la c6 cung cach phuc
vu rat tot va gid rit cao nén dap tng cho sb it khach hang. Déi thu (C) 12 nhom quén tra
sita ¢ cung cach phuc vu tot, gia cao nhung c6 loi thé v6i cac mon tra sita nén dap Gmg
duoc mot phan khach hang cha yéu 1a nhitng sinh vién con nha giau. Déi tha (A) 1a
nhém cac quan cbc 1& dudng, loi thé 1a chi phi thap, gia ré nén khach hang chu yéu la
nhirng sinh vién nha nghéo va nhiing nguoi c6 thu nhép thap.

Duya vao nhirng thuan lgi san co vé dia diém, nhan vién, kha nang giao tiép tdt va
chién luoc vé gia ching ti s& tao ra quan hé tbt voi cac ting 10p khach hang, nha cung
cap cong véi su doan két chung t6i s& ¢b gang quyét tam vé cung cach phuc vu s&, va ¢o
nhimg chinh sach vu déi vé gia nham timg budc vuot qua cac quan nhom (A), (C), va
vuon téi cung cach phuc vy ctia nhom (D) dé vuot qua ho.

3. San pham twong lai :

Ngoai nhiing san pham nhu trén. Hang thang quan ching t6i s& c6 nhimng san
phém méi dé khach hang co thé co nhiéu lya chon hon va dat dugc nhirng su théa man
nhu monh muén.

I11. Phan tich thi truong
1. Thij trudng tong quan



- Pap tmg cho khach hang & GO VAP 1a chu yéu, théng qua cac cudc tiép xtic voi
nhimg ngudi dan & GO VAP chung t6i duoc biét da s nhitng nguoi ¢ day c6 nhu ciu
vé udng café dé thu gian.

-Do do, nhu cdu can c6 quan café gia ca thich hop va cach trang tri dep 1a rat
can thiét,theo nghien ctru thi & GO VAP c6 khoang 356 quan café 16n va rat nhiéu quan
café nho va vua.

- khi sdy ra khiing hoang kinh té thi nhu cau khach hang dén quan café giam di
nhung trong thoi gian gan déy thi khach hang dén quan da ting 1én.

- Béi thu canh tranh da s6 vAn chua dap Gmg d nhu cau cta khach hang .

Vi du: quan café Pao Nguyén chi phuc vu vao budi téi, khong gian con hep, khong
thoang, khach hang chu yéu 1a nhitng ngudi c6 thu nhap kha. ..

Tat ca nhing diéu trén cho thdy nhu cau dé c6 quan café dé thu gian sé ting.

a. Phan khtc thi truong
Theo hinh thirc & cac quan café ching to61 phan khuc thi truong theo cach sau:

danh danh

Hinh thire
Dusin cife

Quan café Quan café danh cho [ Quan café

cho nguoi ¢ thu

nguoi co6 thu nhap

cho nguoi c6 thu

thu nhap trung binh
(50%)

Tiéu chi
nhap cao trung binh nhap thip
Chiém phan it,cht | Chiém da sb,chi Chiém tuong
S6 lugng ngudi | yéu 1a khach yéu 1a hoc sinh, dbi,cha yéu 1a cong
ubng vip(khoang 20%) [ sinh vién, ngudi ¢6 | nhan, sinh vién ...

(30%)

Qui mo6 quan Lon, rat sang

café-* trong

Tuong ddi 16n,ciing

khé sang trong

RAt nho




Tiéu chuan nudc | Ngon, Tuong d6i ngon Murc do vira
ubng
Trung thanh Khong cao 1am cao cao
Tinh trang khach | Khong thuong Thuong xuyén thuong xuyén
hang xuyén (Khoang 4-5

(Khoang 3-4 lan/thang)

lan/thang)
Muc st dung Tuong d6i Cao Thap

Dua vao cac tiéu chi hinh thirc quan café ta ¢ thé mé ra nhimg quan café thich
hop v6i nhu cau cua khach hang hién nay.
b. Thi trudng trong tam

cong nhan vién ,hoc sinh,sinh vién 1a khach hang chii yéu cia chiing toi vi day 1a

tang 16p c6 nhu cau lo6n udng café rat 1on



2. Pic diém khach hang

Do khach hang chinh ctia chiing toi chu yéu 1a cong nhan vién,hoc sinh,sinh vién
nén ho ¢ cach song cua ho don gian,dé gan giii. Khi dén quan, diéu ma ho quan tim
nhat 1 hinh thitc phuc vu va khong gian c6 thoai moai hay khong... Ngoai ra, theo tim
hiéu qua cac cudc noi chuyén véi khach hang ching toi duge biét khi dén quan café ho
con can nhic nhing diéu sau :

- quan café c6 day du tién nghi khong

- Mtic gia c6 phu hop khong

- Co6 phuc vu nhanh khong

- Nguo1i phuc vu c6 nhiét tinh vui vé khong
3. Poi thii canh tranh

Mic di mé ra quan cafe c6 nhiéu diéu kién khach quan ciing nhu chii quan thuan
loi. Nhung dé thanh cong khong phai 13 chuyén dé vi khong chi ¢6 quan café ctia minh
ma con cac dbi tha canh tranh, ho cling mudn dat nhirng gi ho mubn, do do ching t61
phai 1am t6t hon ddi thi thi méi thu hit duoc khach hang .

Hién nay & GO VAP (dudng quan trung) d co nhiéu 14-15 quan ca phé, do 1a
nhitng d6i thii gdn ma chung toi phai d6i mat, ho di c6 mdi quan hé 1au bén voi khach
hang trong ving kha lau. Du rang, ho c6 nhimg thuan loi d6 nhung theo tim hiéu thi ho
con yéu trong cung cach phuc vu. Ngay tir dau thanh 1ap quan café chung t6i da chuan
bi tot moi thir dé 1am hai long khach hang & mirc cao nhat, ddc biét 1a chuan bi khau ma

d6i thu dang yéu.

4. Nha cung cap
Theo quan niém cua t6i thi nha cung cip déng vai trd quan trong tao nén thanh
cong quan, viéc tao quan hé tét véi nhitng nha cung cap chit luong sé& ¢ duoc nhiing

thuan 1oi to 16n cho quéan café ciia chiing t6i,nhung dé tim duoc nha cung cap tot vé chat



luong, gia hop 1y 1a diéu khong dé. Qua qua trinh tim kiém va chon loc hién tai nha

cung cap chinh cta ching t6i 1a : café TRUNG NGUYEN,VINAMIL,cac cong ty nudc

giai khéac....

5. Céac yéu to vi mo

- Trong nén kinh té thi truong hién nay, viéc mo ra cac loai hinh kinh doanh

khong con kho khin va ludn duge nha nuéc khuyén khich Cho nén véi loai hinh kinh

doanh quan cafe thi viéc ding ky s& dé dang

- Thi truong kinh doanh cafe trong tuwong lai s& phat trién cao va 1a thi trudng hap

dan cho cac nha dau tu.

6. Phan tich SWOT
Béng 4: Ma tran SWOT

Ma tran SWOT

O

- C6 khach hang tiém
nang ( sinh vién,..)(O1)
- Tim dugc ngudn cung
cip nguyén liéu tot
(02)

- M4t do dan cu cao, sb
dan dong(0O3)

- S6 luong quéan c6 chat
luong phuc vu tdt con

thap(O4)

T
- Canh tranh vo1 céac

quan ct (T1)
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S:

- San pham da dang, chit luong
pha ché cao(S1)

- Khong gian phuc vu thoang
mat, ngan nap,...(S2).

- Uu thé vé giao tiép(S3)

- dia diém thuan loi (S4)

- Gia hop 1y (S5)

- Nguoi quan 1y c6 nang luc, co
quyét tam(S6)

- Nhan vién nhiét, tinh vui vé,
hoat bat(S7)

- C6 phuc vu tryc tiép bong
da(S8)

- Ban ghé méi la, thét ké doc

SO

- Thu huat khach hang
tiém
nang(S1,S2,S3,54,S5,S
7,58,59,01)

- Ngudn nguyén liéu on
dinh (S6,02)

- S6 lugng khach hang
dén i
(S1,S2,S3,
S5,57,S8,59,03,04)

quan dong

S4,

ST

- Theo ddi va kiém sodt
tinh hinh dich cim
(S6,S3,T2)

- Gianh thang loi trong
canh tranh

(S2,83,54,56,87,T1)

dao(S9)

W wo wT

- Quan moi thanh 1ap, chua co - Huy dong ngudn vén | - Hoc hoi kinh nghiém
nhiéu khach hang quen (01,02,03,05,W2) (T1,W1)

thuoc(W1)

- Chua c6 nhiéu kinh nghiém
(W2)

- bia diém thué muén(W3)

% Dién gidi ma trgn SWOT
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SO:

- Chung t6i phat huy nhitng diém manh dé nim bat cac co hoi nhu véi san pham
chat luong, gia hop 1y, khong gian budn ban va giao thong thuan loi cong voi kha
nang tiép thi, va doi ngii nhan vién nhiét tinh vui vé s& thu hat khach hang tiém
nang thanh khach hang, c6 thé tim dugc cac hop dong véi cac trang trai 16n. Kha
ning giao tiép va ngudi quan 1y co nang luc s& ¢6 co hoi tim thém céc nha cung
cép tot.

ST:

- Nho vao kha ning giao tiép va ning luc quan Iy cta chu cira hang s& két hop véi

phong
chan nudi thi y dia phuong dé han ché, kiém soat nan dich cim

- Duya vao vao nhing loi thé so véi dbi thii vé kha ning tiép thi, k§ su chuyén
nganh co trinh d0 cao, nhan vién vui v€ nhiét tinh tao sirc manh trong canh tranh.

wo:

- Cac doanh nghiép méi md thudng thiéu vén va cira hang cua chung cling khong
ngoai 1€ do do ching t61 s€ tranh thu sy ung hd ctia nha nudc va cac co hoi lac
quan cta ctra hang vé khach hang, nha cung cap,... 1am ting tinh kha thi cta du
an dé c6 thé huy dong ngudn vén tir ngan hang, tim cac d6i tac kinh doanh.

WT:

- Trong thoi budi kinh té thi truong hién nay méi truong kinh doanh luén sbi dong,
viéc

canh tranh v61 cadc doanh nghi€p khac 1a co hoi cho nguodi kinh doanh trudng
thanh

trong lam an va cling c¢6 thém kinh nghiém.

12



Chwong 2: HOACH PINH CHU'C NANG VA PANH GIA TAI CHINH
I. Tiép thi
1. Chién lugc gia

Quan ching t6i s& cung cip nhiéu loai san pham da dang vé chung loai véi nhiéu
mirc gia khac nhau danh cho moi dbi tugng khach hang tir nguoi c¢6 thu nhap thap dén
nguoi co thu nhap cao, tir cong nhén, sinh vién dén cac doanh nhan, céng nhan vién.

Bang 5: Gid ban cac san pham tai thoi diém quan bat dau hoat dong

TEN SAN PHAM bVT GIA
I. Cafe
Cafe ly 10.000
Cafe da ly 10.000
Cafe sira nong ly 12.000
Cafe sira da ly 12.000
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Cafe rum ly 15.000
Cafe sira rum ly 15.000
Cafe capuchino ly 20.000
Cafe capuchino da ly 20.000
Bac xiu ly 12.000
Bac xiu da ly 12.000
Cacao nong ly 15.000
Cacao da ly 15.000
Stra tuoi ly 12.000
Chocolate ly 15.000
Chocolate da ly 15.000
II.  Tra-yaourt-siro
Tra lipton ly 10.000
Tra lipton stra ly 12.000
Tra lai ly 10.000
Tra dao ly 10.000
Tra dau ly 10.000
Tra cam ly 10.000
Tra chanh day ly 10.000
Tra gung ly 10.000
Tra bi dao ly 10.000
Yaourt da ly 10.000
Yaourt chanh ly 12.000
Yaourt cam ly 12.000
Yaourt dau ly 12.000
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Yaourt bac ha ly 12.000
Sird stra ly 10.000
Sird stra dau ly 12.000
Sird stra chanh ly 12.000
Sir6 stra cam ly 12.000
Sird stra bac ha ly 12.000
III. Nuwdc dinh duwong
Chanh ly 13.000
Chanh day ly 13.000
Chanh mubi ly 13.000
Cam vit ly 15.000
Cam vit mat ong ly 15.000
Tac ép ly 12.000
Dura ly 10.000
La hén qua ly 10.000
Sam daa ly 12.000
Sam dua stra ly 14.000
Coktail ly 12.000
Xi mudi ly 10.000
Sting dau chai 10.000
Number one chai 10.000
Twister chai 10.000
Pepsi lon 10.000
Coca cola lon 10.000
7 up chai 10.000
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Tra xanh chai 12.000

Dr.Thanh chai 12.000
IV. Sinh to-nuéc ép

Sinh té dau ly 15.000
bo ly 15.000
dura ly 15.000
sapoché ly 12.000
ca chua ly 12.000
ca rot ly 12.000

Nuée ép dau ly 15.000
thom ly 12.000
tdo ly 15.000
cam ly 15.000
nho ly 15.000
ca chua ly 12.000
ca rot ly 12.000

2.Chién lugc marketing

e Phat to roi quang cao tai cac truong DH, trung hoc, cac cong ty va ngudi trung
nién & khu vuc xung quanh d6. (1000 t& roi phat trong thang dau, sau do c6 thé
can nhac phat thém hay khong). Mdi to roi giam 10% cho 1 ly, nhung khong cong
gdp v&i nhau

o Quang cio thong qua cac hinh thirc cht yéu treo bing ron & cac tuyén dudng

chinh

16



o Trong tuan dau khai truong khach hang s& dugc giam gia 50% trong ngay dau va

30% trong cc ngdy tiép theo cho tit ca cac san pham.

3. chién luoc phan phéi

Pay 1a loai hinh quan café nén chu yéu 1a ban tryc tiép ngudi tiéu dung khong

thong qua kénh phan phéi trung gian nio theo so @6 phan phdi sau:

K hach hang tai chd

Quédn café 7 sinh vién

II. Hoach dinh nhan su

1. So dd to chire

e
AN

Khach hing mang vé

CHU QUAN

KE TOAN

l

QUAN LY

|

|

|

TEILT R05 A PHUC WILTCA

FHLWC %L o 3 |

| LSl NS | |

EACVE

2.Nghia vu

- Chu quan: Nghia vu : La ngudi quan 1y va diéu hanh moi hoat dong quan, chiu trach

nhiém trudc phép luat
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- quan ly: La ngudi thay mit chit quan diéu hanh hoat dong ctia nhan vién

- Ké toan: Theo ddi va ghi chép lai tit ca moi hoat ctia quan va tong hop chi phi va xac

dinh doanh thu, 11 nhuén ctia quan bao céo thué
- Pha ché: 14 ngudi pha ché cac loai thirc uéng
- Thu ngan: La nguoi tryc tiép tinh chi phi, thu tién..
- Phuc vu: gidi thiéu menu va phuc vu khach hang
- Lao cong: 1a nguoi rua ly va don v¢ sinh
- Bao vé: 1a nguodi gilr xe va bdo v¢ tai san cia quan
3. Nhu ciu nhén vién, lvong, dao tao va khen thudng
a. Nhu cdu nhén vién
- quan 1y : 1 ngudi, trinh d cao dang nganh Quan Tri Kinh Doanh
- Ké toan : 1 nguoi, trinh do trung cép trd 1én chuyén nganh ké toan
- thu ngn: 2 ngudi, trinh d6 trung hoc phd thong tré 1én, biét sir dung ay tinh
- Pha ché: 4ngudi, c6 bang nghé chuyén nganh.
- Phuc vu : 15nguoi, co6 kinh nghiém phuc vu, thong qua su kiém tra cta chu
quan.
-Lao cong: 2 nguoi
- Bao vé: 6 nguoi, nam tudi tir 18 dén 35, c6 stre khoe tot
b. Luvong nhdn vién

Béang 6: Luong hang thang

Chitiéu  |SOluwong| Tién |Thanh tién
lvong (10004)
(tricu

dong)

quan ly 1 7 7

K¢é toan 1 2 2
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thu ngan 1 1.5 3
Pha ché 4 2 8
Phuc vu 15 1.2 18
Lao cong 2 1.4 2.8
Béo vé 6 1.2 7.2
Tong 30 48

¢. Pao tao va khen thuong

- Pao tao: Chu quan chiu trach nhi¢ém hudéng dan cho nhan vién ctia minh quen

v6i1 cong viée, dac biét 1a nhan vién phuc vu va quan 1y huéng dan phuc vu va ing x1r,

ngoai ra chinh ban than ngudi chu cling can phai hoc vé kién thic chuyén nganh dé

phuc vu tdt hon.

- Khen thuéng: Ngoai trir nhitng dot thuéng thém luong vao dip 18, tét, tang lich,

40, non, ctra hang con trich 191 nhudn thudéng néu vuot chi tiéu doanh thu. Bién phap nay

nham kich thich su phén khéi nhiét tinh cia nhan vién trong cong vi¢c dé ho lam tbt

cong viéc.

II1. Trang thiét bi, m6 hinh x4y dung, dia diém
1. Trang thiét bi dau tu ban dau

BANG TINH CHI PHI PAU TU BAN DAU

QUAN CA PHE 7 SINH VIEN

Pvt: ngan dong.

STT HANG MUC PAU TU SL | PVT GIA

THANH
TIEN

GHI
CHU
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Ban may tron: cai Gia do
1 50 450 22,500 | cac cira
Ghé may lung luon, den cai hang
2 |tring: 200 300 60,000 | trén
Ban gé_kiéng vudng, thap: cai dwong
3 25 420 10,500 | Ngo Gia
ném ngoi cai Tu cung
4 100 37 3,700 | cap
Pé 16t ly bang go (hiéu: Cty cai
5 | Chan Minh): 300 3,65 1,095
Gat tan thudc bang goém cai
6 | (TASS): 30 19,3 579
Mam Inox bung nwéc cho cai
7 | nhan vién (304-36¢cm): 10 100,9 1,009
Ly nhé udng tra da cho khach ly
8 | (Lucky LG-36-213, 75ml): 300 5,5 1,650 | Gia do
Ly nhé udng café sira néng ly Si€u thi
9 | (Lucky LG-36-203, 50ml) 75 7,6 570 | Big C
Ly uong ca phé da (Ocean ly cung
10 | Nyork B07811, 320ml): 150 22 3,300 cap.
Ly udéng cam vit, udng sinh t6 ly
11 | (Ocean Pils.B00910, 300ml): 150 10,6 1,590
Fin pha café cai
12 50 5,6 280
Ly pha ché cai
13 4 17 68
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Mudng nhé cai
14 75 1,8 135
Mudng ca phé da va ca phé cai
15 |sira bang Inox: 200 4,8 960
Cay khudy nuéc (cam vit, cai
16 | Lipton, nuwdc khac, ...): 100 1,2 120
Binh thuy tinh l6n cham tra cai
17 | da (LUMINARC, 1,3 lit): 5 63 315
Phin 16n pha ca phé bing cai
18 |Inox: 2 60 120
TAm lwot pha ca phé: cai
19 2 25 50
Binh thuy Rang Dong cai N
20 2 147 294
Noi 16n nau nwée sdi: cai
Gia do
21 1 500 500
> siéu thi
Binh chira ca phé pha san: cai
dién
22 1 120 120
‘ may
K¢ 16n dung ly bang Inox: cai
Cho Lén
23 2 600 1,200 p
cung cap
Cac loai chai, lg khac dung b0
24 | mét s thir khac (dwong, mudi, | 1 1,000 1,000
chanh mudi, eed)l
D go 16m che ning thoi cai Gia do
25 | trang: 16 1,490 23,840 | wed:
vatgia.co
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m cung

cap
Dan Amply (hi€u Pioneer cai N
26 | VSX-817-S, cong suat 360W): 8,390 8,390
Piu dia da ning: cai
27 1,900 1,900
Tivi 40 inch (hi¢u TCL): cai
28 9,990 9,990
Gia do
Tivi 32 inch (hi¢u TCL): cai
siéu thi
29 5,990 17,970
_ dién
May quay sinh to (SANYO): cai ]
may
30 950 1,900
~ Chg Lom
Ta dong da, dé kem, trai cay cai B
. cung cap
31 |diralanh, yaourt, do ding 8,500 8,500
lanh khac:
May diéu hoa LG cai
32 7,300 14,600
Dan loa (My, S00W/cap): cap
33 3,500 7,000
Cap truyén Quoc té: b0
34 600 600
oA 4 - + A A
Tién lap dat Internet + B0 b0 Gi4 dy
35 | phat song Wifi: 1,500 1,500 tri
Pién, dén, nuére, tién cong: bo
36 35,000 35,000
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Pong phuc nhén vién: bo
37 30 X 400 12,000
May tinh tién dién tir CASIO cai
38 | TK-T200 (c6 két tién): 1 x| 6970 6,970
May vi tinh cai Gia do
39 2 x| 10,000 20,000 | cong ty
Phong
Vil cung
cap
01 ti quay bar tinh tién va dé bo
40 | dan nhac: 1 X 4,000 4,000
Trang tri ndi that, sira chira lan
41 | quan, trang tri cay canh: 1 x [ 300,000 300,000 | Gia du
Chi phi bang hi¢u, h¢p dén: b0 tru.
42 1 x| 20,000 20,000
43 | Chi phi PANO vii quang cao: tAm
3 x| 1,500 4,500
44 | Chi phi dat coc 02 thang thué
mit bing: 2 | thang [ x| 40,000 80,000 Gl d,o
i, - _ chu dat
45 | Chi phi ho tr¢ l’)(‘)i thwong xay lan a& nghi.
dung cho chu dat: 1 x| 60,000 60,000
TONG CONG:
750,315,

2. Mo hinh xay dung:
Hinh 1: M6 hinh xay dung
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Quan café gém: téng trét, 1au 1, 1au 2 va sin thuong.

- Tang trét: giit xe

- Tang 1: gdm 25 ban may tron, c¢6 3 tivi, cht yéu phuc vu khach hang c¢6 nhu cau
xem truyén hinh, d4 bong.

- Tang 2: gébm 25 ban gb kiéng vudng, chii yéu phuc vu truy cip wifi.

- San thuong: 25 ban may tron, ¢6 khong gian thoang mat. Tir d6 c6 thé ngam canh

nhon nhip thanh phd va san bay Tan Son Nhat.

3. bia diém xay dyng
Quan toa lac tai s6 135 duong Quang Trung, phuong 10, quan Go Vap. 1a noi tap
trung dan cu dong dic, cach Pai hoc Cong nghiép khoang 2km. Xung quanh d6 c6 rat
nhiéu cong ty. Café 7 Sinh Vién tuy ndm ngay mit tién nhung véi cach xdy dung va
thiét ké quan da tao ra khong gian thoang ding va yén tinh cach biét voi khong khi on
40 nao nhiét bén ngoai, rat thich hop cho nhiing ai yéu thich sy yén tinh va thu gian.
Véi vi tri ddc dia nam ngay mit tién duong Quang Trung, phia sau 13 sdn bay T4n
Son Nhat, chung quanh quan it c6 nhitng toa nha cao tang, nén khi quy khach ngdi trong
quan, dac bi¢t 1a san thugng thi s€ cadm nhan dugc sy mai la trong cam giac thudng thire
café & day v6i nhiing chiéc may bay bay sat tim dau.
IV. Hoach dinh tai chinh

1. Céc khoan dau tu va ngudn von ban dau

TONG CONG CHI PHi PAU TU BAN 750,315,000
PAU

Vay NH: 200,000,000

Von tw co: 600,000,000

Du phong 49,685,000

Stt S6 ¢6 phan hung von Thanh tién

24



50,000,000

1
50,000,000

2
100,000,000

3
100,000,000

4
100,000,000

5
100,000,000

6
100,000,000

7
TONG CONG: | 600,000,000

2. Hoat dong kinh doanh

BANG THONG SO CHI TIET HOAT PONG KINH DOANH

DU AN PAU TU: QUAN CA PHE 7 SINH VIEN

S6 lwong ban:

ban

75

Tong s ly/ban/gio:

1.5

ly/ban/gio
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Gio hoat dong/ngay:

16
Tong s6 ly bian/ngay:

1,800

gio/ngay (Tir 8h dén 23
g10, va nhitng dém co6 da
bong)

ly/ngay

Cong suat nam hoat dong dau tién 1a 40%

S6 lwong ban binh quén: ly/ngay
720

Gia ban binh quan/ly: d/ly
12,000

Doanh thu binh quan/ngay: d/ngay
8,640,000

S6 lwong nhin vién quan: nguoi
21

Luong binh quéan: d/ngudi/thang
1,371,429

Tong lwong quy luong/thang: d/thang
28,800,000

Luong binh quan/ngay: d/ngay
960,000

Luwong tinh trén 01 ly nwéc: d/ly/ngay
1,333
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Chi phi dién cho quéan: d/thang
4,000,000

Chi phi dién/ly nuéc: d/ly/ngay
185

Tién an cho nhan vién: d/nguoi/budi
8,750

Chi phi in cho nhin vién: d/ly/ngay
292

Chi phi nude sach cho quan: d/thang
2,000,000

Chi phi nwdc sach /ly nwdc: d/ly/ngay
93

Gi4 thué mat bang: d/thang
40,000,000

Tién thué mit bang hang nim: d/nam
480,000,000

Chi phi cho ngudi truc tiép quan d/thang

ly: 7,000,000

Chi phi cho thu ngén, ké toan: d/thang
5,000,000
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Chi phi thué bao v¢ xe, dan xe cho d/thang

khéch: 7,200,000

Chi phi quan ly cho 01 nam: d/mam
230,400,000

Lai vay trung han:

1.25% | thang

Lai vay hang nam:

15.00% | nam

Nhan vién nguwoi | Lwong: d/thang
ban: 15 18,000,000
Lao cong: ngwoi | Lwong: d/thang
2 2,800,000
Pha ché: nguwdi | Lwong: d/thang
4 8,000,000
Tong: ngwdi | Tong d/thang
21 lwong/thang: 28,800,000
Lwong binh
uan: 1,371,429 | d/thang/ngwo
nhan vién nguwoi | lvong 7000000 | d/thang
quan ly
nhan vién thu nguwoi | lwong 3000000 | d/thang
ngan
nhan vién ké nguwdi | lwong 2000000 | d/thang
toan
nhan vién nguwoi | lwong 7200000 | d/thang
bao vé xe
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TONG CHI PHi HOAT BONG CUA QUAN CA PHE 01 NGAY

- Lwong nhan vién: = d/ngay
1,333 d/ly/ngay 960,000

- bien: = d/ngay
185 d/ly/ngay 133,333

- Nudéc: = d/ngay
93 d/ly/ngay 66,667

- Nguyén liéu: = d/ngay
3,000 d/ly/ngay 2,160,000

- Tién &n nhan vién: = d/ingay
292 d/ly/ngay 210,000

- Chi phi mét bang: d/ngay = d/ngay
1,333,333 1,333,333

- Chi phi quan ly: d/ngay = d/ngay
640,000 640,000

- Chi phi lai vay d/ngay = d/ngay
ngan hang: 83,333 83,333

- Thué: dingay = d/ingay
455,775 455,775

TONG CONG CHI d/ngay
PHI/NGAY: 6,042,442

DOANH THU NGAY d/ngay
DAT: 40% | 8,640,000
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LO1 NHUAN = d/ingay
DAT/NGAY: 2,597,558
LQ1 NHUAN =
DAT/THANG: 77,926,750 | d/thang
LO'1 NHUAN = d/nam
DAT/NAM: 935,121,000

Ty suat LN/Dthu/ngay: 30.1%

3. Thong s6 dau vao va do nhay cua du an

3.1 Thong s6 dau vao cua du an

I. | NHOM THONG SO VON PAU TU Gia trj Ty trong
(VND)

1. | Téng von dau tw 100%
750,315,000

2. |Nguon vén dau tw 100%
750,315,000

- |Vbnty co 80.0%
600,000,000

- | Vén vay TCTD khac 0.0%

- | Vénvay VIB 26.7%
200,000,000
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Kha nang ting giam von dau tw

0%

4 |Nhu cau vén lwu déng 5% | Doanh thu
- | Vén tw co 100% | Nhu cau
VLD
- | Vénvay TCTD 0% | Nhucau
VLD
- | vVénvay VIB 0% | Nhu cau
VLD
5 |Ké hoach giai ngan
5.1 | Ndm thd nhat déng
800,000,000
- | Vén tw co déng
600,000,000
- | Vén vay TCTD khac doéng
- |Vbnvay VIB déng
200,000,000
5.2 | Ndm the hai dong
- | Vén tw co déng
- | Vén vay TCTD khac déng
- |Vén vay VIB dbng
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Nhém théng s6 vé ché dé thué, chi phi

str dung von

1 | Thué TNDN 28% | /Inam
2 |Lai vay von
- | La&i vay trung dai han huy déng khac 0.0% [ /nam
- | Lai vay trung dai han ctia ngan hang 6.00% | /nam
- | Ty suat LN/VCSH 25% | /nam
3 | Lai suat chiét khau 21.6% | Inam
4 | Theoi gian tra no trung dai han
- | Ngudn vay huy déng khac: 0 | /ndm
- | Vay ngan hang: 3 [ /nam
5 [Hinh thirc tra no trung dai han 1

Tra no gbc binh quan, Iai gidam dan theo

s6 duw 1

Tra no gbc + 1ai binh quan

2
Tra no gbc theo ty 1& %
3

6 |[Nguén tra no von vay hang nam

- LNST 25%
Il { Nhém théng sé KTKT, khai thac dw an
1 | Céng suat thiét ké ly

648,000 | nwérc/nam
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2 | Mdc huy dong Cong suat thiét ké
- | Nam dau tién sau dau tw 40% | CSTK
- [ Nam thir 2 tdng CSTK so v&i nam dau 10% | Nam dau
tién tién
- [ Cac nam sau, tang CSTK so v&i nam 5% | Nam trwdoc
trwoc
Kha nang tiéu thu SP 100%
Gia ban san pham dlly
12,000
5 | Chi phi
5.1 | Bién phi
- | Nguyén vat liéu d/ly
3,000
Thay d6i CP NV L 0%
- |Dbién d/ly
185
- | Nwéc d/ly
93
- |Lwong d/ly
1,333
- | Chi phi khac (an trwa, chiéu cho nhan d/ly
vién): 292
5.2 | Binh phi
- |CP quanly d/nam
230,400,000
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CP ban hang d/nam

CP thué mat bang d/nam
480,000,000

CP khac (quan hé, qua biéu, tiép khach): d/nam
12,000,000

3.2 Thong s6 do nhay cua du an

Bang 1: Sw thay déi gia ban anh hwéng dén hiéu qua cia dw an
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Chi tiéu Gia ban

0% -5% -15% -20% -25%
NPV 2,553,975,587 | 2,136,255,543 | 1,300,815,455| 883,095,412 | 465,375,368
IRR 116% 102% 73% 57% 41%
ROE 141% 123% 86% 68% 48%
Ty s6 kha 7.56 5.37 4.27 3.18
nang tra ng | 8.65
Ty suét 30% 27% 22% 19% 16%
LN/DT
Ty suat 200% 176% 127% 103% 79%
LN/VCSH
Ty suéat 161% 142% 103% 83% 64%
LN/VDT
Thoi gian 1 2 2 2
tra no thuwe |1
té VIB
S6 nam bd 8 8 8 8 8
sung nguoén
tra no

Bang 2: Sw thay déi chi phi NVL anh hwéng dén hiéu qua cta dw an
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Chi tiéu Chi phi NVL

0% 10% 15% 20% 25%
NPV 2,553,975,587 | 2,345,115,565 | 2,240,685,554 | 2,136,255,543 | 2,031,825,532
IRR 116% 109% 106% 102% 99%
ROE 141% 132% 128% 123% 119%
Ty s6 kha 8.11 7.83 7.56 7.28
nang tra ng | 8.65
Ty suét 30% 28% 27% 26% 25%
LN/DT
Ty suét 200% 188% 182% 176% 170%
LN/VCSH
Ty suét 161% 151% 147% 142% 137%
LN/VDT
Thoi gian 1 1 1 1
tra no thuwec |1
té VIB
Sé nam bd 8 8 8 8 8
sung ngudn
tra no

Bang 3: Kha ning tiéu thu san pham anh hwéng dén hiéu qua cua dw an
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Chi tiéu

Kha nang tiéu

thu san pham

100% 90% 85% 75% 70%
NPV 2,553,975,587 | 1,718,535,499 | 1,300,815,455 | 465,375,368 47,655,324
IRR 116% 88% 73% 41% 24%
ROE 141% 105% 86% 48% 27%
Ty s6 kha 6.46 5.37 3.18 2.08
nang tra ng | 8.65
Ty suét 30% 25% 22% 16% 12%
LN/DT
Ty suét 200% 152% 127% 79% 55%
LN/VCSH
Ty suét 161% 122% 103% 64% 44%
LN/VDT
Thoi gian 1 2 2 3
tra no thuwec |1
té VIB
S6 nam bd 8 8 8 8 9
sung ngudn
tra no

Bang 4: Kha ning huy déong CSTK nam dau tién anh hwéng dén hiéu qua cua du
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Chi tiéu Kha nang huy déng CSTK nam dau tién

35% 30% 25% 20% 15%
NPV 2,553,975,587 | 1,597,388,559 | 1,119,095,044 | 640,801,530 | 146,943,368
IRR 116% 80% 63% 45% 27%
ROE 141% 95% 73% 52% 30%
Ty s6 kha 5.99 4.65 3.32 1.94
nang tra ng | 8.65
Ty suét 30% 27% 25% 22% 18%
LN/DT
Ty suét 200% 147% 120% 94% 67%
LN/VCSH
Ty suét 161% 118% 97% 76% 54%
LN/VDT
Thoi gian 1 2 2 3
tra no thuwec |1
té VIB
S6 nam bd 8 8 8 9 9
sung ngudn
tra no

Bang 5: Sw thay doi gia ban va chi phi nguyén liéu anh hwéng dén chi tiéu NPV
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Sw thay déi gia ban

-15% -20% -25% -28%
2,553,975,587

5% |1,196,385,444 | 778,665,401 | 360,945,357 | 110,313,331

Sw thay 10% | 1,091,955,434 | 674,235,390 | 256,515,346 5,883,320
doi gia

nguyén vat 15% | 987,525,423 | 569,805,379| 152,085,335| (98,546,691)
liéu

20% | 883,095412| 465,375,368 47,655,324 | (202,976,702)

25% | 778,665,401 | 360,945,357 | (56,774,687)| (307,406,713)

Bang 6: Sw thay doi gia ban va chi phi nguyén liéu anh hwéng dén thei gian tra no

Sw thay déi gia ban
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-5% -10% -15% -20%
1
5%
1 1 2 2
Sw thay 10%
doi gia 1 1 2 2
nguyén vat 15%
liéu 1 1 2 2
20%
1 2 2 2
25%
1 2 2 2

Bang 7: Sw thay déi gia ban va kha ning tiéu thu san pham anh hwéng dén chi tiéu NPV

Sw thay doi gia ban

-5% -10% -15% -20%
2,553,975,587

95% | 1,739,421,501 | 1,342,587,460 | 945,753,418 | 548,919,377

40



Kha nang 90% | 1,342,587,460 | 966,639,420| 590,691,381 214,743,341

tiéu thu 85% | 945,753,418 | 590,691,381 235,629,344 | (119,432,694)
san pham

80% | 548,919,377 | 214,743,341 | (119,432,694) | (462,263,585)

75% | 152,085,335 | (161,204,698) | (484,940,247) | (826,821,196)

Bang 8: Sw thay doi gia ban va kha nang tiéu thu san pham anh hwéng dén thei gian tra r

Sw thay déi gia ban

-5% -10% -“15% -20%
95%
1 1 2 2
Kha nang 90%
1 2 2 2
tieu thu 85%
san pham 2 2 2 3
80%
2 2 3 4
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75%

3 4 6 6
4. Két qua kinh doanh ctia cong ty
PHUC LUC 3: BANG KET QuA KINH DOANH HANG NAM
STT| Khoan Nam
muc
1 2 3 4
| | TONG
DOANH 3,110,400,000 | 3,888,000,000 | 4,276,800,000 | 4,665,60
THU
CS hang 40% 50% 55%
nam
- | Sanluwong
tiéu thu 259,200 324,000 356,400 388,800
- | Gia
ban/DVSP 12,000 12,000 12,000 12,000
Il | TONG
CHI PHi 2,028,240,000 | 2,341,940,000 | 2,496,790,000 | 2,651,64
1 | Bién phi
1,270,800,000 | 1,588,500,000 | 1,747,350,000 | 1,906,20
- | Nguyén
vat liéu 777,600,000 |972,000,000 |1,069,200,000 | 1,166,40
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bién

48,000,000 60,000,000 66,000,000 72,000,0
- | Nuwéc
24,000,000 30,000,000 33,000,000 36,000,0
- | Lwong
345,600,000 |432,000,000 (475,200,000 [518,400,
- | Chi phi
khac 75,600,000 94,500,000 103,950,000 | 113,400,
2 | Dinh phi
757,440,000 |753,440,000 (749,440,000 |745,440,
- | CP quan
ly 230,400,000 |230,400,000 (230,400,000 [230,400,
- | QuYy khen
thuwong 23,040,000 23,040,000 23,040,000 23,040,0
- | CP thué
dat 480,000,000 |480,000,000 |480,000,000 |480,000,
- | CP khéac
12,000,000 12,000,000 12,000,000 12,000,0
- | Lai vay
TDH 12,000,000 8,000,000 4,000,000 0
Il | Loii nhuan 1,082,160,000 | 1,546,060,000 | 1,780,010,000 | 2,013,96
trwéc
thué
Thué 303,004,800 | 432,896,800 | 498,402,800| 563,90

TNDN
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IV

Loi nhuan

sau thué

779,155,200

1,113,163,200

1,281,607,200

1,450,05

Piém hoa

von

Doanh thu

hoa von

1,280,681,331

1,273,918,121

1,267,154,912

1,260,39

Céng suat

hoa von

41.17%

32.77%

29.63%

2]

Céng suat
hoa vén

binh quan

31.10%

Doanh thu
hoa vén

binh quan

1,268,507,554

Vi

CHI TIEU
SINH LO

Ty suat
LN/DT

30%

Ty suét
LN/VCSH

200%

TSLN/VDT

161%

Vi

THOI
GIAN
HOAN
VON
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Dong tién | (774,315,000) | 779,155,200 | 1,113,163,200 | 1,281,607,200 | 1,450,05
hoan vén
Luy ké (774,315,000) 4,840,200 | 1,118,003,400 | 2,399,610,600 | 3,849,66
dong tién
Thoi gian 1.00 | nam
hoan vén
5. Ké hoach tra no von vay
STT Chi tiéu Lai Niam
sut
1 2 3
1 |Duwno dau ky
200,000,000 | 133,333,333 | 66,666,667
- | vay VIB 0.2%
200,000,000 | 133,333,333 | 66,666,667
2 | Tra no goc trong
ky 66,666,667 | 66,666,667 | 66,666,667
Vay VIB
66,666,667 | 66,666,667 | 66,666,667
a | Trd no goc binh
qudn 66,666,667 | 66,666,667 | 66,666,667
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- | Vay VIB
66,666,667 | 66,666,667 [ 66,666,667
3 | Du no cudi ky
133,333,333 | 66,666,667 0
- | Vay VIB
133,333,333 | 66,666,667 0
4 | Tra lai vay trong
ky 300,000 200,000 100,000
- | Vay VIB
300,000 200,000 100,000
5 | Tong no phai tra
66,966,667 | 66,866,667 | 66,766,667
- | Tra no gbc trong
ky 66,666,667 | 66,666,667 [ 66,666,667
- | Tra 1ai vay trong
ky 300,000 200,000 100,000

6. SO tién phai tra ngan hang binh quan/thdng
GOC VA LAI TRA BINH QUAN/THANG

Nam thu 1 Nam thur 2 Nam thu 3
Goc
tra/thang: 5,555,556 5,555,556 5,555,556
Lai
tra/thang: 25,000 16,667 8,333
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So tién

tra/thang: 5,580,556

5,572,222

5,563

,389

Chuong 3 : Danh Gia Tai chinh

I. Banh gi4 tai chinh

Béang 16: Dong ngan luu qua cdc ndm

Chi tiéu Nam 0 [Nam 1|Nam 2[Nam 3 [Nam 4[Nam 5
Vén dau tu(dvt:1000d), (P) 292.710

Ldi sudt chiét khau(r) 10%

Ngdn luu rong(dve:1000d), (cf)| -292.710{71.102(79.84488.586|97.327|106.069

P: von dau tu ban dau

r: 1ai suat chiét khau

CF: dong thu nhap rong qua cac ndm

Do 13i sut tién giri 13 9,6%/nam nén toi 14y 1ai suat chiét khau 1a 10%/nam

1. Hién gia thu hoi thuan(NPV)

Thé hién tong so tién 101 sau khi hoan du von

NPV =-P +

CF,  CF, CF,
+ +...+ =
l+r (1+7r)’ (1+r)"
71.102  79.844 88.586 97.327  106.069 _ 55628

=-292.710+

Vay ta co NPV >0, du dan kha thi.
2. Suat thu hoi noi bo(IRR)

Biéu hién suat sinh lo1 thuc té cua du an

+ -+ + +
1401 (1+01)> (1+0,)° A+01)*  (1+0,1)°
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NPV, (r, —17)

IRR=r+
NPV, |+|NPV,|

=14,5%

Ta thdy, sudt sinh 10i thuc té ciia dy dn IRR >10%, du én kha thi.
3. Chi s6 loi nhuan(PI)

Thé hién ty 1& hoan vbn cong vé6i 101 rong ctia dy an trén khoan dau tu ban
dau

PV _NPV+P
P

PI =1,19

Ty 1é nay dat 1,19 tirc ty 1é hoan vén céng véi 101 rong cia dir an la 19% trén
khoan ddu tw ban dau. So véi cdc nganh nghé ¢é sé von dau bang dw dn nay thi ¢é

chi s6 PI nhw thé nay twong doi tot.

4. Thoi gian hoan vén(PP)

La thoi gian dé ngan luu tao ra cia dy an da bu dép chi phi dau tu ban dau

D CF,

t=0

PP=n+

n+l
n: s0 nam dé ngan luu tich liy ctia dy an <O0.
n+1: s0 ndm dé€ ngan luu tich liy cua dy an >0.

[-292.710 + 71.102 + 79.844 + 88.586)
=3+ =3,6

PP ,

PP = 3,6 nam, so voi cdac du an co so dau tw bang voi dw an nay nhw ciea hang
tap hoa thi thoi gian hoan von cua dy dn la co thé dau tu duoc.

Bang 17: Céc chi tiéu danh gié tinh hinh tai chinh

Chi tiéu Nam [Nam2[Nam [Nam [Nam
1 3 4 5
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Vén vay /von dau tu 0,51| 0,51] 0,51| 0,51 0,51

Von tu ¢6 /von dau tu 0,49 0,49 0,49 0,49 0,49

o1 nhuén rong /doanh thu | 0,02| 0,03] 0,03] 0,03] 0,03

Loi nhuan rong /von dau tu| 0,24 0,27 0,30, 0,33| 0,36

Loi nhuan rong/von tw co | 0,50( 0,56 0,62 0,68 0,74

Vong quay von luu dong  |27,38| 28,09| 28.81( 29,52| 30,24
(Doanh thu/VLDP)

Nhin vao bang trén ta thay:

Vén vay/von dau tu > ¥ 1a tot vi cho thiy doanh nghiép c6 kha chiém dung von.
Vén ty c6/von dau tu < % 1a duoc vi diéu d6 cho biét doanh nghiép sir dung tot
ddéng vén cia minh va dang thiéu vén.

Lo1 nhuén rong/doanh thu dat 0,02 nam I(ndm 2005) cho thay doanh nghi¢p dat
loi nhuan ngay tir nim dau hoat dong va c6 xu hudng ting trong cac nam tiép
theo.

Loi nhuan rong/vén dau tu dat 0,24 dong vao nam dau 1 kha cao vi mot déng bo
ra dau tu c6 kha nang sinh 101 24% va ¢ khuynh hudng tang trong cac nim tiép
theo.

Loi nhuan rong/vén tu c6 = 0,5 vao nam I nhu thé 13 tdt, cho thay doanh nghiép
sir dung ngudn vén tu ¢ ¢6 hidu qua, 1oi 50% trén dong von bo ra va ciing co
khuynh hudng tang qua cac nam.

Vong quay von luu dong = 27 nam 2005 13 kha nhanh va cang nhanh & cac nim

sau.

Déu do cho thay dw an it rui ro.
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I1. Nhitng rui ro c6 thé gip

1. Nhitng rti ro c6 thé gip

Du bdo nhu cau sai léch do tinh Rlac quan dan dén danh gia sai tinh hinh

Bi thiéu sot trong phan tich danh gia

Chiu anh hudéng gian tiép tr nhitng thay ddi cua diéu kién tu nhién(mét mua ,nan
dich,..)

Hinh thtrc ban gbi dau c6 kha nang giap phai ng kho doi.

Hang bi hu hai trong van chuyén, luu kho

Nha nude s€ khong con chinh sach wu dai cho nganh chan nuéi khi gia nhap WTO

. Mot s bién phéap khic phuc rii ro

Bam sat cac ngudn thong tin c6 lién quan

Theo doi tinh hinh hinh chan nuéi trong ving

Két hop v6i cac phong chin nuéi thu y dia phuong kiém soat va theo ddi dién bién
tinh hinh dich cim gia cam

Tao ra cac phuong 4n tra ng dé dang cho khach hang

Kiém soat han ché ton thit néu co xay ra

Tai tro rui ro

Han ché rui ro
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C. KET LUAN VA KIEN NGHI

KET LUAN:

Qua qua trinh tim hiéu, phan tich va danh gia thi du 4n thanh lap “Ctra Hang

Thic An Gia Suc Binh An”c6 kha thi. Vi nhitng chinh sach ma cira hang thuc hién va

hoat dong véi phuong cham “Muon cho dan gia suc gia cam cua ba con khoé manh, dat

nang sudt cao” s€ gop phan ho trg tich cuc cho cac nha chan nudi trong vung trong vi¢c

phat trién nganh nghé, tim kiém loi nhuén dong thoi chinh diéu d6 va xu thé phat trién

cua nganh chan nudi ciing tao di€u kién cho ctra hang phat trién 1au dai .

KIEN NGH] :

Khi ctra hang da di vao hoat dong nén thuong xuyén theo doi kha nang thanh toan
cua khach hang

Chu cira hang nén kiém tra giam sat chit ché qua trinh mua ban

Cap nhat thuong xuyén cac thong tin vé gia ca va tinh hinh chian nudi va cac su kién
co lién quan

Nang cao tinh than doan két va trinh do chuyén mén nghiép vu ctia nhan vién, phat
huy tinh lam viéc nhiét tinh cta ho.

V¢ phia nha nudc can quan tdm hon ntra va tao dic¢u kién thuan lgi cho viéc vay von.
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