VCA Board of Stewards Agenda
August 2, 2023, 6:00pm
VCA Resource Center
537 Meeker St, Delta Colorado 81416
Join with Google Meet
meet.google.com/azf-hfwm-qds

VISION CHARTER ACADEMY

Mission: Individualized
education through

partnerships with Dinner provided to the Board at 5:30pm

families and eommunity A. Call to Order
B. Roll Call and Introduction of Guests
Board of Stewards: . . .
Leann Jiron, Chair C. Voice Choice Achieve
g:a!mer Swain, Vice D. Approval of the Agenda*
air
Vanessa Sullivan, E. Public and Board Comment
Treasurer/Secretary F. Routine Business Consent Agenda
David Jacobson ] )
Lyndall Young a. Regular Meeting Minutes -6/13/2023*
b.  Special Meeting Minutes - 7/17/2023*
Learner %
Representative: c.  Personnel and Volunteer Report
Lella Young G. Policy Approval - None

Caryn Braddy a. Elect Officers*
b. Set Calendar*
c. Administer Oath - Oath of Office*
d. Approve Handbooks*
i. K8
ii. HS

Mext Meeting:
August 8,, 2023

VCA Resource Center
And Google Meels

Board Goals
* Focus an

* Focus an
Supporting Staff

Recruitment and e. Approved Resource Guidelines*
Retenti - . . .
RZ;;L‘D;EM”F f.  Official Meeting Posting Location Update*
Responsible g. Conflict of Interest

h.

Enrollment Cap*

gmaﬂlivﬂly I. Expenditures -EY23 EQY BOS Projection
L:;;:h-m for J. Director Report, Updates and Questions
New Model K. District Liaison Updates
Recognition .

L. Old Business

i Executive Director: ; H. Annual Meeting*
a. Building Project Update
; M. New Business

a. Non-discrimination training

b.  Financial Investment - ColoTrust
N. Comments and Adjournment*

*Action Required
Committee Assignments
Strategic Planning- Leann Jiron


https://meet.google.com/azf-hfwm-qds?hs=122&authuser=0
https://docs.google.com/document/d/1Ka4tROSQXrwRBNcbAnAyybEYjxEJr7Zil4Xoy3BaUOs/edit?usp=drive_link
https://docs.google.com/document/d/1KMoCJ_IB215DBktFu2TOHCgamnRNtXzULhdZTPEBtaw/edit?usp=sharing
https://docs.google.com/document/d/1VuiRjybN5H0X8uyVVpMWwNXS5d6S-OCe3t87K_iT1_E/edit?usp=sharingmmeVLq3G75u1CPAQJpNUGsUwsv97/view?usp=drive_link
https://docs.google.com/document/d/1vPcArZSwZceD_7D8oYA6DS4iWgYlXCHOTLO6MA8RF-w/edit?usp=drive_link
https://docs.google.com/document/d/1_cTRcsn0QDPH_C9SkdRIKFlFfMKVT80QLCuroeLIO0c/edit?usp=sharing
https://docs.google.com/document/d/1jJSH3uLHUTzUXdsXbFosp7xO-qzhqnk_VwdW9a1IraQ/edit?usp=sharing
https://drive.google.com/file/d/1WcgB6hMAsgGd8_wYH_lza69aQaB6YaWg/view?usp=drive_linkTXU1VKWqCC4ZUNWViomzzR2G14/edit?usp=sharing
https://drive.google.com/file/d/1KU78RFisjN7t97JayKawll3IcGnf5DCE/view?usp=drive_link
https://docs.google.com/document/d/1mYiFe3e0SkhUHfyAB6bp7-pLVPIAzGASPBf5fTbuRyg/edit?usp=sharing
https://docs.google.com/document/d/1-xhEJ24pjxDlX2HfozB3sf8E-vW6lWWXPXQB3pZQ5ss/edit?usp=sharing

Budget Committee- Vanessa Sullivan, Leann Jiron
School Accountability- Leann Jiron, Lyndall Young
Policy Review- Leann Jiron, Chalmer Swain

Marketing Committee - Leann Jiron, Lyndall Young



