NORWALK COMMUNITY
SCHOOL DISTRICT

“Growing Learners and Leaders’
g

>

Special School Board Meeting
6:00 PM, February 24, 2025
Norwalk CSD District Office
380 Wright Road, Norwalk

Resources:

Common Education Acronyms & Terms

NCSD Stratesic Goals

School Board Meeting Calendar

Board Policy Review Schedule - “The Board of directors shall, within a five year period of their origin or last review, review all policies of the
Board.” (BP209.06). Order of Review: 400 Series, 100 Series, 300 Series, 500 Series, 200 Series, 700 Series, 900 Series, 600 Series,
and 800 Series. The board will review 6-7 policies on average per month and 70-72 policies on average per year (these averages do not include
LASB Policy Primer updates).

6:00 PM - Regular Board Meeting (BP210.02, BP210.08 & BP210.08E1):

A. Call to Order, Board President
B. Roll Call, Board Secretary (BP210.006)

C. Opening Activities
a. Girls State Wrestling - Katie Liedtke

D. Public Forum (BP213, 213.01, 213.01R1)
Three minute time limit per speaker (3 minute time limit is per speaker, other people wanting to speak
may not give their time to another speaker) - thirty minutes total time will be allocated for the Public
Forum. Public Speakers will typically be limited to citizens or patrons of the district.

E. Agenda Approval (BP210.02, BP210.08 & BP210.0811)

F. Consent Agenda Approval (BP210.09)
a. Personnel Report - Leslie Merriman
b. Open Enrollment - Shawn Holloway
c. Pundraiser Requests (BP504.05, BP504.05R1 & BP704.006) - Shawn Holloway
d.

UNI Contract - Leslie Merriman/Shawn Holloway
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https://docs.google.com/document/d/1d3V8lbYU8LMp6CpOqM7D3y96TJne3QcmtkwqkUy5PNo/edit?usp=sharing
https://docs.google.com/document/d/1bOz79lw9igtpOpF1t--WHknhb0Ku6v9vBV5JRvarKVU/edit
https://docs.google.com/document/d/1SpHOkN02kLzYmJhQyC7opv9xOOJiKsUzlfjnA215JJk/edit?usp=sharing
https://www.norwalkschools.org/district/school-board/board-meeting-calendar/
https://www.norwalkschools.org/district/school-board/board-policies/
https://drive.google.com/file/d/1we4h0Nt2rfrsXZtHoZxa5mSR0Aku8lKK/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/file/d/18oRhto40rfFHPfijL1aa7GM5EjFqEKPv/view?usp=sharing
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/file/d/18Two8OqUi6v7lS-S-6b14C7R-TVnoWDp/view?usp=sharing
https://drive.google.com/file/d/1-TxjraWpjaG-haN57q4CyxbXbWpG4SmX/view?usp=sharing
https://drive.google.com/file/d/1qt3oKZRK_LH1rmvvZYG2w4mirTsnoDI7/view?usp=sharing
https://drive.google.com/file/d/1SBG06B4eZD5DpJLBQ7BifyjCPsePaGdY/view?usp=sharing
https://drive.google.com/file/d/13n7u7hakXZVIxlJIadk7b_eptkq_8uS2/view?usp=sharing
https://drive.google.com/open?id=18oRhto40rfFHPfijL1aa7GM5EjFqEKPv
https://drive.google.com/file/d/1bFrU7vrf4pTkmJ4L79KSAqf6tBS8JK_v/view?usp=sharing
https://drive.google.com/open?id=190GUlV-o8y7eojYipW-9mwZDSvic0HwU
https://docs.google.com/spreadsheets/d/1uS-d36uc4PZYSitVguYGGp8OapPMIcP0UjVlIuC4900/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1WZ9wj-gbpwqOxpSMCCMNDTaoo8gmELT1u6KBmgghaAs/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1ywnkL6WChmTXrZaIFZChV00sN3_xJAN3J6I8rfXDMQU/edit?usp=sharing
https://drive.google.com/file/d/1PbtNu0yoB0uXI7HuV7ByJhh5wW_TPNYG/view
https://drive.google.com/file/d/1DDOxQZE-YUi0EvvGWZQGRUY9Su2y620e/view
https://drive.google.com/file/d/1XHtaajs85iW9IGPRlIKbxzUY0FvofqPF/view?usp=sharing
https://aa.forms.uni.edu/242874529449875

G. Presentations
a. Buildings and Grounds Report - Richard Sleeth

H. Policy Reviews (BP209.02) (Reviewed by Policy Subcommittee) - Shawn Holloway
a. TFirst Reading(s):

L. 505.02 STUDENT PROMOTION, RETENTION, ACCELERATTION:
i, 505.02R1 STUDENT RETENTION PROCEDURES:

. 505.03 STUDENT HONORS AND AWARDS:

tv.  505.05 GRADUATION REQUIREMENTS:
v.  505.06 EARLY GRADUATION:

vi.  505.08 PARENT AND FAMILY ENGAGEMENT (TITLE I):

vii.  505.08R1 PARENT AND FAMILY ENGAGEMENT BUILDING-

LEVEL REGULATION (TTTLE I):

1. Discussion Items
a. Negotiations Update - Jake Loll
b. Proposed Tax Notice Review - Jake Loll
c.  Weather Delays and Makeup Days - Shawn Holloway
1. Updated 2024/2025 Draft Master Calendar

ii.  Late starts and early outs

J. Action Items
a. Baseball/Softball Project Design Development- Jake Loll

a. 2025-2026 Staffing & Budget Plan- Jake Loll
b. MOU with Hazel Health INC and Telehealth Services USA - Aimee Rhode

K. Upcoming Events and Community Updates
a. Superintendent
b. Board President and Board Members
c. Other District Staff, as appropriate
d. Future Agenda Items - 2024-2025 School Board Planning Calendar

L. Closed Session (BP212) - Superintendent Request for Closed Session

a. Quarterly Closed Session: Superintendent Goals Discussion:
Superintendent/Board conduct formal review of goals and progtress and Board
conducts formal evaluation and may come to agreement concerning the retention
of the superintendent and terms of contract (BP302.05R1)

*Board decision to leave closed session*

M. Board Action (if needed) on Topics Discussed in Closed Session

N. Adjournment
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https://docs.google.com/presentation/d/1lBkPIFOg_SX0EU42M3VyOglVYwGQDCMo4JrlvuxlYoA/edit?usp=sharing
https://drive.google.com/file/d/1Xr6nKcr-H4BVbhWFS0b2X9ohDkn0LxMw/view?usp=sharing
https://docs.google.com/document/d/1FrflitthFap_A0u0YKYhAZnSgxefUBqRUfe2wp90y2Q/edit?usp=sharing
https://docs.google.com/document/d/1HWynfSybM0DeDMj06J2itLMLkOm3m5ayL-N0vEymOl4/edit?usp=sharing
https://docs.google.com/document/d/1IYGktXp7AqKTF5D5sHSlmxHHSO1B6vOrdu7RfWtjIS8/edit?usp=sharing
https://docs.google.com/document/d/1n7qkFd118k3xHRpmNZ-1vrM0p-NQ7Jt4gWxFf7aBc6E/edit?usp=sharing
https://docs.google.com/document/d/1l8sp1halj4WeGD2tn61nNY1sB4eOrqRy0FNFyNT3d2I/edit?usp=sharing
https://docs.google.com/document/d/1dw_4_UDBumOj3uvj5KtPaeaW0kwfv27s7qFw4Rnp8Ig/edit?usp=sharing
https://docs.google.com/document/d/1SqO80Lvh0jwf4yCz9mc2FJVWDjhGeXMWJbqnD6-4UOo/edit?usp=sharing
https://docs.google.com/document/d/1SqO80Lvh0jwf4yCz9mc2FJVWDjhGeXMWJbqnD6-4UOo/edit?usp=sharing
https://drive.google.com/file/d/1u4gE3qnVrOfnB9iwIzh9jLssrWL-plbz/view?usp=drive_link
https://drive.google.com/file/d/1kNoySMpGeRdZJYn_MO9E6m4c03CGHr0A/view?usp=drive_link
https://docs.google.com/presentation/d/1q_fsj4Yx7Vai3D25SNobYAq1XH8VJ18k/edit?usp=sharing&ouid=110191771107550103030&rtpof=true&sd=true
https://docs.google.com/document/d/1oYaJ2K8-i2JyrFU-hfEXfZSJyHJu_hyw/edit?usp=sharing&ouid=107057155615203403230&rtpof=true&sd=true
http://www.littlehawkeyeconference.com/public/genie/206/school/3/
https://docs.google.com/document/d/1vc171bA5dWkgTjFBRewFe_bcIak-xwgL7KKLAV7Eq7w/edit?usp=drive_link
https://drive.google.com/file/d/19CefORxewQ9HabIm-9_CUq9BIMeFBcSM/view?usp=sharing
https://drive.google.com/file/d/1SX8Mb1Qc3kXoZWiqZu1Yje2YqRhJhpRT/view?usp=drive_link
https://drive.google.com/open?id=1UcSPW3ZNTwUWMlPakHv2Uvj5qCWEmQp0
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