
AZPLN Design Meeting 
Virtual 

May 30, 2025 
1:00 - 2:00   

 
Goals:   

●​ Advance the AZPLN 
●​ Next steps in Professional Learning “red brick” 
●​ Next steps in Competencies “red brick”  

Last meeting minutes 

Professional Learning  
●​ Planning for Instructional Coach/leader support 

■​ Review survey results 
●​ Analysis 

■​ Content elements of Launch w/impact 
■​ Sustainability factors 
■​ Holding us back 

●​ What does data suggest about needs for our Instructional 
Coach/leader support? 

○​ Moving from another thing into part of who we are 
○​ How can a single coach handle the building load 
○​ How can they coach the leaders too? 
○​ Role of coach v role of leader - how to share accountability and 

coaching roles 
●​ What does data suggest about needs of Launch 1 and Launch 2 

participants? 
●​ What is already present from Allstate Coaching  

○​ New staff/turnover didn’t attend Allstate 
●​ Next Steps 

○​ What would success of an Instructional Coach/leader support 
system/PD look like by May of 26?  

●​ Handbook to help show how to use the Launch 
materials (purpose, roles, accountability and support) 

●​ Describe the teams/situations that went furthest in 
scale and sustainability 

■​ What needs to happen in next month? 

https://docs.google.com/document/d/1mHijDMgpPB-oYrdsb5x9odS20hCDWOhfPiQqSJ7F2OM/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1VWeRQ3Wex-5k280l64pdxbSwJ-PkExy3wqHYKmhyt2U/edit?resourcekey=&gid=2000026062#gid=2000026062


●​ Jen will start a skeleton handbook 
●​ Robin/Margart Ann get on Hub 

■​ Who will participate?  
 

PoG 
●​ PoG Implementation Progression 

■​ Each district make copy of progression and determine 
where they are now.  

■​ How else could this tool be useful for the district/site 
leaders? 

●​ Share with campus to assess where they are 
w/expectations of getting to stage 4 or 5 by end of 
2026 

●​ Incorporating into district scorecards 
●​ Next Steps 

○​ What would success (based on progression) be by May of 2026? 
○​ How can we use some of the extra days in 25-26 to grow this 

work? 
■​ In person, day trip, no subs 
■​ Running record of evidence collection- Hub  

Launch 3  
●​ Expectation is that teams from 24-25 return the 25-26 year.   

○​ What is your process for a team change at your district? 
■​ Amphi will communicate that they will expect continuation 

of membership 
■​  

Quarterly Meeting 
●​ Continue with the quarterly meeting hosted by districts. 

○​ Each district select your quarter and your suggested day 
 
 
 

https://docs.google.com/document/d/1oMXs68JuK1eaCBb_Ot2e8az3_MbRmZcN3xgYYMZL-3I/edit?tab=t.0

